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Regular City Council Meeting
February 9, 2026
Agenda

6:30 p.m. Call to Order

Pledge of Allegiance

Roll Call

Approval of Minutes: January 26 2026 & January 28, 2026
Approval of Bills- None

Approval of Agenda

Public Comment

Consent Agenda

1. Board of Review Resolution

Discussion - Downtown

Fire Chief Report
Police Chief Report

Unfinished Business
1. E-bike Ordinance- 2™ reading
2. Zoning Amendment- 2" reading

New Business
1. Moratoriam on daia centers
2. 0.C P25 Simulcast Cast Interlocal Agreement

Budget

Public Comment
Manager’s Report
Council Comment
Adjournment

*Please see reverse side for rules of conduct for public comment at City Council meetings*

**Next Council meeting will be February 237 at 6:30pm




City of South Lyon
City Council Meeting
January 26, 2026

Mayor Kennedy opened the meeting at 6:30 p.m.
The Girl Scouts led those present in the Pledge of Allegiance

ROLL CALL
Roll Call: Mayor Kennedy and Councilmembers: Bogert, Dilg, Hansen, Popa, Kurtzweil and Squires

Also present: Interim City Manager Baaki, Police Chief Unruh, Firef/é;%ief Conrad, DDA Director Rivera,

Finance and Benefit Administrator Tiernan and Clerk Deat(/
_
MINUTES %/

CM 1-1-26 MOTION TO APPROVE MINUTES %

Motion by Hansen, supported by Dilg //////%/

Motion to approve minutes as presented . /%/%
VOTE: MOTION CARRIEDENANIMOUSLY ///%

% %
BILLS- None /%// % /////’////
.

AGENDA %//%//%/// /%%%
CM 1-2-26 MOTION TO APPROVE AGE f JA /%%/ /4%/

Motion by Bogert, sy /yrted by Dilé//% %/ %

Motion to approyg a/gg%%presented%/%/ /%%/ %%
VOTE: //// M@:{;[’//‘/;/lz/ON CARlﬁ;E//DﬂA 11\46”{’%,3(

LT ¢

PUBLIC COMMENT- Noép%l}/ic comifient was , %}
& % G

&

o >

DISCUSSION- Downtown 4 b, % @

DDA Dire%@l&jvera stated \ve sig;none—year agreement with our new social media manager.

Her name is R@e Sadoski from%}e are Sogfé’l Proof. She grew up here in South Lyon. She hit the

ground running ang will be creatmé%ontent and taking videos from around town. She then stated she is
: <k -

gathering content for)

%ew Facef/@@k page for the DDA. DDA Director Rivera stated she has retrieved

the documents to be uﬁ@&}ed tl}}tt//%////{g required for the TIF. She then stated 3 downtown restaurants have
submitted their drink entri@;}}%ﬁlél’our Wars promotion, which is a multi-community event that runs
through February. Patrons caffjegin to vote online for their favorite after February 1%, She then stated
she has been working with the Farmers Market “market spread software” developing an online market
map with the costs and an online application. She stated they have started their outreach for the food
trucks for the Farmers Market. She stated they are preparing for Carnivale which is March 14% between
2-5pm. Councilmember Dilg asked which restaurants submitted their drinks for the promotion. DDA
Director Rivera stated the South Lyon Hotel, The Twisted Cork and The Corner Social are the restaurants
participating. Mayor Kennedy thanked her for finding and posting all of the required documents on the
DDA page. They have been required for many years and were never dealt with, and he knows it took a

lot of time.
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FIRE CHIEF REPORT

Chief Conrad stated since the beginning of 2026, we have had 107 incidents to date. Since the last
Council meeting we’ve had 55 incidents. 34 were EMS, 4 fires, 6 false alarms, 8 public service and 3
hazardous conditions. She then stated the apparatus committee will be traveling to Ohio to begin the
direction meeting for the new engine.

POLICE CHIEF REPORT
Chief Unruh stated we had a snow emergency announced from 10:00 a.m. Sunday to 10:00 am. Monday.
She then complicated the DPW on getting the word out early, they were able to post it on the SLPD page,

the SLFD Facebook page, as well as the city sign, and website. It /was%’”dvertised in many places to give
i 7
%s were left parked on the streets

people time to remove their cars from the streets. Unfortunately

and were ticketed. She stated it is difficult for the DPW to cleir the sireets of snow when there are cars
parked on glefn. She then stated the-relfvuere ?all-rceiies in C%Ig/%%%{/j{/é/{}ﬁéﬁé d Greenwood confil;)sa;zhich is

when person or persons enter unlocked vehicles. She th/éé‘e eminded eve%/rfﬁ'f@ne to lock their cars and don’t
i

leave valuables in plain sight. She then stated she Wa{/t// 4 give a shout olﬁ//%é ctive Faith. There was
an incident in the last week where a single mother} ///@// Aanoney stolen from her{cj/;}/-/)a/} she was going to use to
purchase diapers and food. Sargeant Baker contacte/é/&ctive Faith and they openﬁé’ﬁ"»their facility and gave
her what she needed. /%/%

"

.
X
& .
Chief Unruh stated she is giving Officer }a,
o e and not breathing. Officer Bootz
i /1§/t e the Frig/Department arrived and took
ining, teamwork and decisive actions, the child was

y

POLICE AND FIRE PRESENTATION///%%

u . ot -&.@gj/%@mg %d%ment Award. She then explained on
January 6"; Officer Bootz was dispatched t@//}/@%&yea@/@//fifnot 1espon,;§7/}{,//
was first to arrive, immediat?y assessed the Sifiation anéiz/ ”@tennhledﬂ%child was not breathing and had
no pulse. Officer Bootz béhan st compresé%?fs and atthis e the Fire)

)  beba chest sstoly Al e, .

over. Chief Conrad st_ﬁz/g Fir//é///é/{f‘;é;/"/}vs amve/}}fén///{f/fﬁ/{lecf%@%g ality CPR and worked together
seamlessly to restore cir(;;,:tion. Beceggse of their / { e
transported for further treatiient and hishmade a ﬁlllf{g% very and returned to normal activity. She then

stated the unit citation recognized the professionalism, ;@ﬂl and commitment, demonstrated that day.
Actions E/}}//%é Wéfﬁ% diff%ﬁ%f’%ﬁ%%d g/{{g}h She then recognized Captain Jeff Noechel,
Cadet Eé‘l}i}em‘gechel, Ca@@% ichae@,, f%l/l;ﬁlgh, Fire nspj;;/}/'or nelson Schilk, Fire Inspector Alex Grandy,
Sargeant%;f@f/p Yurkunas, an @J},/} et Korbé% 0x. Chief’ {fnruh then presented Officer Bootz with the
lifesaving a//v/{//”d //// |

) e O
PRESENTATION%” 0 RS 12-3 I%Valuation presentation *FULL PRESENTATION ATTACHED*
Finance and Beneﬁt///ﬁ:%ninisﬁato% ornan introduced Jamie LaFavor of MERS who is going to present

an update of the city’s MERS as @7/%"?2/3 1/24. Ms. LaFavor stated as of 12/31/24 the city’s retirement

fund is 68% funded. Sh%sed the different contributions made by the employer and the
45

D
employees. She also stated I/J////i’@/{/on the how the city is progressing, the city will be fully funded by
2041. Discussion was held regarding accelerating the payment to be fully funded sooner and later and

how that would affect things like the city’s bond rating and other things.

UNFINISHED BUSINESS

1. Waste hauling contract
Interim City Manager Baaki stated in September 2025, the city released a request for proposals for waste
hauling services, and responses were due on November 23" . The current contract with Priority Waste
expires June 2026. The city requested bids for a 5- year service contract, beginning on July 1, 2026. At
the January 12% council meeting, council discussed the contract with Priority Waste and other bid
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information. Councilmember Kurtzweil thanked Sam for coming and thanked all their employees for
baring this horrible weather. She then thanked them for their commitment to the city. She then asked
what they are doing to maintain the trucks in this weather. Sam stated it has been difficult with the snow
and extreme cold. He stated they do a lot of maintenance on the trucks to make sure they will keep
running. He further stated it is a difficult job but the employees get it done. We give them hand warmers,
hats and gloves. The trucks are being well maintained and we are getting some new trucks coming in
2026. Councilmember Popa asked what happens to the non-recyclables items that are put into the
recycling bins. Mr. Csapo of RRASOC stated the residents in South Lyon does a great job, but people do
make mistakes. When that happens, it is manually or mechanically removed and taken to the landfill. He
stated the contamination rate is very low and we don’t see it a lot. Copncilmember Bogert asked about
alkaline batteries. Mr. Csapo stated they should take them to a hazaflolis waste event or to ERG and they

will get properly managed. We also have receptacles here at city/hall’that residents can take their

batteries to. Mayor Kennedy stated the contract states the city/ )f:rlfhgwe Priority a list of addresses for the
recycling bins, are we still doing that? Sam stated either we@//%}/{/;fr @ke care of it. Councilmember

Squires thanked all the men and women out there maki 1&sure our Waste/f;}}//picked up in this horrible
weather. // f/////,%%

py
CM 1-3-26 MOTION TO APPROVE WASTE ;[/QMING CONTRACT //%
Motion by Hansen, supported by Kurtzweil//////
Motion to approve solid waste, yard waste, recycling collofiion and disposa’{ zreement with

-
"
&

5

cl Ly
Priority Waste for a 5-year COW /////%%//// //////%,
ROLL CALL VOTE: Bogerts s <
Dilg- Yes/ //% ////
Hansen- '1(/0/{?@ % /%//
Popa-Yes //%///%/ //////// /%////%/%
y yiibs- /
. Kem{ﬁé@g— Yes /% .
%/// MOTION CARRIEANIMOUSLY
f@lnm%%% //%/////
Chief @;’&%{%&ted tﬁrz//{’ﬁ’//;ffs/%"f a;f//-‘ {{gf?://}}/mey hav%%%working on an E-bike Ordinance to address the

large in({{%%%%/ m e-bike users%;lé co ///gg/nﬁlty tq improve public safety. She statefl we have added
language a W//}%/;he downtown ai;;},//%mtorl -%@15&1@5. We also changed the speed limit from 10 mph to
15mph. She ful;/t///}r stated we ad@/gfgl: languag%ébout motobikes. She said it was brought to her attention
that motobikes w "g@being sold asE bikes. She then stated under the vehicle code, they are either a
moped or motorcycle./%z’hey foun%@ophole and they put peddles on the electric motorcycle and they

e vwant to make sure this is addressed now instead of later. And they are

i
market as a street legal'ézhike. We
W 7
not allowed on the trails. " ,’jﬁs’-@lﬁ/i{-/{(was held on the speed limit. Councilmember Bogert stated this lists

g
a speed limit listed for e—bikothing listed for a skateboard or a scooter. Interim City Manager

i
Raaki stated the law looks at scooters as a skateboard, so that may be why its not in there.
Councilmember Bogert thanked Chief Unruh for working on this for the safety of our residents.
CM 1-4-26 MOTION TO APPROVE FIRST READING
Motion by Dilg, supported by Bogert
Motion to approve the first reading of the E-Bike Ordinance amending chapter 58, chapter 62 and
chapter 90 of the Sout Lyon City Code
ROLL CALL VOTE: Squires- Yes
Bogert- Yes
Kurtzweil- Yes
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Dilg- Yes

Popa- Yes

Hansen- Yes

Kennedy- Yes

MOTION CARRIED UNANIMOUSLY

NEW BUSINESS
1. Zoning Ordinance- First Reading
City Planner Smith stated this is an amendment to the industrial districts section that the specific use of

equipment rental facilities is not currently addressed. When this Was/};/rought to our attention, we went

through the process to see if it was similar enough to something al//r/%/}//f}%m place so we could put it under
. . -, - .. % % - .

that category, but it was determined it isn’t similar enough to addsé/ndé/r anything already listed. She

. L . .
stated there are 3 parts to the ordinance amendment. One is a'c':i'/d/l‘{//é:’;%he use into the use table and allowing
Phe second is adding specific use

. . . . ;’é/ 7

this to be used as a special land use in the 11 and 12 Indlgtri%é%n%%
standards for the use itself. Which means there would b&specific requiregients to be met if this type of
o q typ

business was proposed in the city. And that would ///e,/;f/p;a;rft of the special fl//s//{/f/}gt 1d site plan review process.
She then stated the last thing would be to add a def ///él for an equipment fenf//ﬁ)-,, acility. She then stated
this will just be adding the use into the Ordinance if’f-t_,/’;:-‘type of facility would be/ﬁff'@posed. They would

) i iew SpeciiL N . : i
still have to go through the regular site plan review spe a;}lﬂand usg process. Addirre this doesn’t mean it

. . . ’4/////;, Y W . . .

would automatically be approved. Plagpes Smith then statedthi /;Blannmg Commissionzheld a public
hearing during their December meetmg,@/}}g%,/g}y recommend%proval to Council with a couple of
changes, and those changes are reflected é/ﬁth{s///d/é”" yment. Counﬁ?%lmember Popa asked if there is a

¢ il U, . )
specific project on the horizon that led to t@ Pla{//-{/ff/éf’%}//ith state{{%cﬁy was approached with putting
in this type of facility at ong specific prope gf/vhich is /x/\’f/ \atsparked U s 1o look into if this would fit with
the zoning right now. Shg&ﬂﬁl}zﬁ,}afed this would allow this. ”I_’;}@e//?f facilityZin an industrial zoning
property. Mayor Ke@%{%&ted%ﬂd one pr%@%nﬁ%%coﬁ%//é@ zial district, which was an existing
¢ 4 a0 . 4 i °

non-conforming and that 1% vhy we ate standardizing ithere. Councilmember Kurtzweil stated any

existing commercial, so couldyWendy s put in a bus%%efé'ﬁs like this because they are in a commercial
clistrict%r Pl%n;;}f/}l%h staté%%;ﬂml g{(g/j}%e:s d;strict, so this j\);fould not apply to any
{0110t A hatrvpe of business would gily,be all6:

business di {)/t?}épe s o
7 V’////// 7, //}n// “y
CM 1.5%96 MOTION 16, ABPROVE ZONING AR

Motion by Bogert, siipported by Hansen
. . ! e

e alléwed in industrial districts.
i,

NDMENT

Moupiylo approve the” 115t reading b an ordinance to amend the City of South Lyon code of
Ordn{//ﬁ{{j@je/s, Chapter 102- Joning, %b X — I-1 and 12 Industrial Districts, Section 102-131-

. %, . 7 . yeie . . .
Perm1ttec‘1%§jj}j,/es, by addmgé/gﬁ;ulpment rental facilities as a special land use, Article XIII- Special
Land Uses, S{%ﬁon 102—17}%7/;//’//813301:11 Land Use specific requirements, by adding a equipment

1'enta.1 facilitie:s ﬁt%hi}//}éf/////éﬁnd uses w.ith specific requ.iremen‘fs, and adding anew subsegtion (8)
and renumbering the relaining subsections, and amending Article XXV- definitions, Sections
102-333 Definitions E_ 16 add a definition for equipment rental facilities :
ROLL CALL VOTE: Dilg- Yes

Squires- Yes

Popa- Yes

Kurtzweil- Yes

Bogert- Yes

Hansen- Yes

Kennedy- Yes

MOTION CARRIED UNANIMOUSLY
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BUDGET- No discussion was held
PUBLIC COMMENT- No public comment was made

MANAGER’S REPORT
Interim City Manager Baaki stated we did have & snow emergency from 10 am yesterday to 10 am today,

and the crews were out ali-night getting things cleared up. He further stated DPW received 110 tons of
salt on Friday and after talking with the DPW Superintendent, he has been starting to ration the salt up a
little and mostly hitting most of the major intersections, and the 90 degree turns in the city because we’ve
been having so many snow events recently. He further stated he has ordered another 200 tons of salt and
hopefully it will be available next week. He then thanked the DPW for doing a great job keeping our

streets clean. Interim City Manager Baaki stated he did attend the /%J,//};p/ i;gry 22" meeting in Lyon

Township regarding data centers to get a beiter understanding %//}t/@%emers and what they are going

through. He then stated he was able to speak with Attorney//;l/////f// 9/1/4/ //;}}/} and Attorney Zalewski and to look

into our zoning ordinance and data centers, we will be geﬁi@ggx{nora%m to Council at the next

Council meeting. He then stated the city was supposedﬁf/i’?f- ave a demd e@j}a‘ barricade system this

. . . Ly . i

morning, but after talking with the vendor, they we;}/g/}}//‘?‘;{%/b%e to bring theﬁ/{/é%:’j}}s due to the weather. They

gave us a new date of February 13" at 9:00 a.m. atﬁ;g}/}/nyPW vard if anyone isé;jj}erested in attending.
@?é %e council meeting

They have 16 of them with a trailer and a hand cart ////}tilen updated Council ab

. . - 7, v Y,
videos. Hfa state‘:d aﬁer working with the schools, we ¥ gf/%/a/lale 3‘9/:/%/2??2& ufhere our@g//@eoas are saved at. _
And working with Lisa and Chester fro%%;f/}//l}e schools, we™ %/%%%/ o retrieve that lastigeeting and get it
on the website. We also have a new sysén%’%t up for more regg%l}‘ﬂity. Hopefully we won’t have any

more problems with the videos. He then suitediyedo have heatz._;%ﬁ”?f ur side of the building now, which

W . e :
we were out for the last couple of weeks, a/i//?he ;{/{/ﬁﬁﬁvere orderé/”é;;/%ld installed on Friday. He stated he
&7 //ﬁ* g i ///;,

came in early today but didn’t have to turn al’lﬁﬁe heatets pifor the staty, We were up o a balmy 68-70
degrees and we were ha G i h//j/%ﬁ”’ n S

7 T / 6 h s .
ppy th thiat. He thenfhanked the schogss for géffing it fixed and he knows 1t
was brutal weather fo%/}/‘l;;///é/{/{// s u///////{’%% ing on i{///é/f/’*‘ /'///;////{16/%//%%&65 it. Councilmember Dilg

biat ove
thanked him for staying« center iS5

pA§otking on it/pht gycryone appre
///%%a /////(/é////s}y //4/{

otitop of the he was hoping to see something on the agenda,

. . % 7 G, . L )
but it was a little prematu/rl//e/f/a%/f;é//e ﬁlr}///i//gi/stated she é{[}l/}/;mates that it will be on the next agenda, and it’s
important that e Geiund i1 0Tses0 we can Spend ti ki di d
importan ‘l: }//)///}/%}%}%% mora_,w/y//}t{{n%%,%w%%//{g%y we C%n some time ma ing sure our or inances an
zoning argthe aayime ed them%// €. She t@t/é”ﬂ/s e afs o appreciates him attending the meeting.
Councyln?e:: er Hansenétbe?-ked h1m§f'@r working @n/;gl < and Hannah as well. He stated as we look at
updath% . ZONINg have%’eviewé//{/%fzﬁﬁ industriali/élassiﬁcations Interim City Manager Baaki stated

they wﬂl 10@1/%111}9 them and OU%SIIHI apg/}/}///liyon Towns‘hlp s, but we will add:re_ss those.
Councﬂmembe;gyansen stated dag} centers n@{f’\w are very different than they were in the 90s.
Councilmember f%veﬂ thanke: //j///;m for taking an interest and attending the informational meeting.
She stated she apprétiites he takin _{ime from bis day to attend the evening meeting. She than asked if
s she appr /’;}/}/gf// ing time iro y to attend the evening ing a i

they mentioned anythm'/?fa’ébout il batteries being part of it. Interim City Manager Baaki stated
. / :
toward the end of the mee//fti//n%j‘g ons were coming up as far as the backup power and reserve power.

. 4 N
They mentioned they weren %{/{{/g to be using diesel generators, but battery and the crowd pushed more

and then it came out to be lithiu?n-ion battery. That took place toward the end where there were some
boisterous conversations from the crowd. Councilmember Kurtzweil asked if they explained why they
were looking at lithium battery instead of diesel. Interim City Manager stated he assumes because they
won’t put out emissions into the air. He then stated it is supposed to be quieter and more efficient.
Councilmember Kurtzweil then asked about the size of the batteries. Interim City Manager Baaki stated
they didn’t mention the size. The Deputy Fire Chief for Lyon Township was there, and he explained they
have been trained and have the capability to deal with Tithium battery fires. Councilmember Kurtzweil
stated having training on dealing with lithium battery of that size to provide alternate energy for the data

centers, containing it is very different than putting it out. Further discussion was beld on the lithium
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batteries and the fires they can produce. Discussion was held regarding the water source for the data
center. The amount of water usage was discussed, comparing what their usage would be 9 million gallons
as apposed to a housing development that would use up t 53 million gallons a year. Some discussion
was held regarding the possibility of them using Detroit water. Councilmember Kurtzweil asked about
security of the building. Interim City Manager Baaki stated they didn’t discuss what security will be there
or what it would look like. Conncilmember Kurtzweil stated she was able to see the bond that was used
for the installation by the fiber optic companies. She then stated she can be challenged but she plans on
filing a lien on the bond in the spring for damages that was done to her property that has not been repaired
to her satisfaction. She then asked if the city has been paid for repairing the water line. Interim City
Manager Baaki stated the DPW Superintendent invoices them and they have paid in the past, and he’ll
have to check on this payment. Councilmember Kurtzweil asked };f/?t}//l;é;jbond is regulated by the Metro
Act. Tnterim City Manager Baaki stated the Metro Act does 1in/1it%i/ a/t/you can charge as a bond. He
further stated he spoke with Jeff and depending on how mar%/}/}ﬁ;/%y/ey go under the road, they increase
it in $5,000 increments. Councilmember Kurtzweil furthertated thc{{f?’f}ere some repairs that the city
had to do that the contractor charged. And the damag%s/@/emg done onpiiyaie property, not the roads.
We should look to see if the bond can be raised. Shef/?ﬁ.{zther stated we shoﬁ@have them post a

. 0

performance bond. Maybe we look at the opportu-mt%he is in contact Withfz.ﬁf’%homeowners in Hidden
7 U,

W
v . . . . .

Administrator Tiernan stated we will have to talk Wlth/{ffaj’”%} en to die erformanice honds and the

. ea the Metro A¢tand bond
e T
L
. - - ) v /
about the lithium batteries, the Lyon Towns%pﬁDepu, ieed

Creek and when spring comes and they see all the danage, it will b}/g r&zss,typ rI};i11ar;//%/;,%/»;-f;}//nd Benefit
. T . . %, 7 ‘. W///// 7,
Metro Act because it is restrictive. Further discussion \vasib@%g///_/{/%gm /////
provisions. Mayor Kennedy stated he wa ctx//é///d/}/,t}le data center fnecting five, and the company said they
will be using less water than the Coyote G%’@gfﬁff’r&e that is thera,,/////;e then said when they were talking
’;f/;} irc Chief ta] »'/e/d about how they responded to a
small lithium battery fire in ;he-i cornmercialf_g't//ii*strict, and oy were aibfl.c%to contain it. He further stated

the drawing they had for /tglsffaéﬂﬁlty, and the 1ilium battétics ey showegare considerably larget.
o Dy W e T ; :
Fighting these fires are/;% beca{//g///ﬂ’?” Z%’ hef//r/{/%/i//(n S%Qg_é//%p keep burning. It’s close

S

Sethey generale
proximity of the mult1p’-’1@;f//f/-fjm1ly umtsfg/f/hey are put{

thisit o
fl///é//;{/]///(?oyote and the single-family homes next to it,

so it is a concern. He said} cre is 2 16 . conflicting information out there. The presentation from the

Lyon To&vg}//}}/}%////%/?/%}g is on’»LW /%;/%w/}/% se%% 'He stated they also talked about the? sound

levels, W 10//®mg1na [{zthey said about 80 decibels, whichas almost at the level you need hearmng
e resentor b it woulltbe about 40.dggjbels at the lot ine, which is about the s

pro c;///)// presen -ré///%}// it wo jj// about 407degibels at the lot fme, ¥ ich is abou noise

. ik, : ,ﬂ,,\ i . - . .
cgmtng f@/@/ T //; dlSh\VaShel‘.. H %yth’er.l 3 at//%/}/;f an interested b)/.st‘alnfier, it came across as a saleg job. They
didn’t answe;;;/}%lot of question o ich is ax;///%her reason why it is important to have a moratorium to
investigate thi // e further statedg e zonim;"f/}éfattomeys have talked about this and said prohibiting data

centers will cause%,,}}'}:gation, but ydll Gan specify in your ordinance the size you will allow, and make it
something you couldg};/}}/v//,/e with. C%/n/@ﬂmember Popa thanked Interim City Manager Baaki for taking the
lead on the barriers and{é 210 theé]'m/faerative importance of it for our event security technology. She
then stated she has been W @1;///%/}1 %/};ese events for 3 years and it has always been on her mind. She then
thanked Chief and Doug for m‘.%/s?flng forward with this.

KA

COUNCIL COMMENT

Councilmember Squires stated there are two more informational meetings at Lyon Township, February
28d at 6:00 p.m. and February ot at 6:00 p.m. He then thanked to everyone out plowing on Sunday and he
was driving his son to work at 9am on Sunday and the plow trucks were out before him. He then wished
Michigan a Happy Birthday. In 1837, we became the 261 state. He then stated Kensington Valley
Brighton has opened their registration for Little Wings Hockey for ages 5.9. He stated his youngest did

this and if anyone has any little ones looking to get into hockey, by his own expernence, this is the best
and cost-effective way to go. He then stated the carboard sled competition is coming up on February ™
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hosted by the South Lyon Arca Authority. So, everyone should make their sled out of cardboard and duct
tape and he wishes everyone uck.

Councilmember Kurtzweil thanked the DPW for all the things they are doing duxing this incredibly cold
weather this week and next week. She then reminded everyone the Girl Scouts were here tonight and she
has already put her order in for Girl Scout Cookies. She then stated she has friends that love their cookies
and she buys them and puts them in the freezer, and gives them away for birthday gifts. She then
reminded everyone Fat Tuesday is coming up and the South Lyon Bakery will have paczki’s and they are
the best place to buy them. They will be busy, get your order in now.

Councilmember Hansen reminded everyone that February 14" is cofing up so now 1s the time to start
L X _— > Ay ,///////}/,//g P e e

thinking about evening festivities to celebrate, we have some grea%nestaurants downtown including a
winery and a brewery, and some great places to take someoyspeedal

3 .
Councilmember Bogert reminded everyone not to leav?/ff fieir cars on t%%{s/’tﬁeet during snow emergencys

ember 2 ryone e St
and even if there isn’t, but you know its going to sr}/}/%{% %ifelps the DPW /6%‘/31: the snow off the roads.

He then reminded everyone to lock their car and dfn’tleave your keys in yourcars.

W W

Councilmember Popa thanked the Gir! Scouts for com”uf%t/o the /}%cé/;éﬁ}}/pg It was fa‘bgg//’}/us seeing the

young minds and the future leaders. Sheggoo was a future”&l;s;//ﬁ‘dery%}/&le time. She then{/g/‘l’d the Girl

Scouts to keep selling the cookies and%r- couts io kg/é/%///{/é/ 'l/l/n opcorn, and ’ou//fould be sitting at
p selling the - and e By, ¢p,selling popeorn, and ¥ g

- . = //,,”/ K . ‘
the c-ognoll ta%ble one day. She then mank%g//jge%% Hloxv dnvq%}d those _w.ho provide emergency
road side assistance. They bave worked tlr%ly an,,,///ﬁ/h//\%fery dange,;}/%% conditions. She then stated to
remember to get over when yoy sec an vehidlés on thesidéof the r0ad »She then reminded everyone to
o nagues sy veindon R £ e Sor

c¢heck on your neighbors sk m@%@ Lire an exira bit ofSarciduring thls%;l/arsh winter season. Some
SN - ; .
people may not have fy%éd fr’/‘/l/ commg%}//l}};/’é/r{é%é/f/re /ﬁ//}]{n/ﬁ//ﬁ%nd they may appreciate help with
shoveling their driveway, phe then réiinded everyor %f the openings on some of our boards and
to

commissions for people 4@%0& 19/ clved and to Vplunteer for Pumpkinfest and other events. She

1€,
further stated shesber ed &b Kvice and tritsfed advocate. If you don’t lik vhat’
hﬁppiﬁlfnz;ﬁ%g%/{%/f/ﬁ%;{z ln;m%g/{%/%%%ﬁgweg%ﬁiiﬁg Stop ifcii:onf Eap};eii\rfg ) Sile wants to
/////7/////6/‘ry on " “ //‘/ 5. -

o

/ %’///;/’&/A B //’
e o 1eck, ) ol
encour,%%?//} e to Chetl,agendas and meetmc,s..//,;/;g/

i , 7ou mav find it interesting, or nauseating, but at

. U o s 4 . i
least youjfgaware of what sé,g@ng on 1y Bur commuiity. We serve everyone and we doa fantastic job,
but again, o1jcg,something is appk d, 1t* 2//}; difficult to stop it

(//G' A=
h L W

.

Councilmember ,,,g;/’fzg/}thanked everyone for their hard work keeping the roads safe. She then stated she
wanted to call out tﬁ’é%]/;ﬂxst United Methodist Church, they have done something really amazing this past
Y S, o N

week. They were mvo a@;;/%wth/g//}%atmnal shelter for unhoused individuals. So, for one whole week
they held a shelter at their %%]%/here they provided breakfast, packed lunches and dinners, a place to
sleep, place to stay warn andgﬁlrooms. She further stated she was honored to stay overnight and work

one shift and it was wonderful to see the people that worked and totally volunteered to help the
individuals. It’s been brutally cold out and it’s wonderful to see a church be so dedicated to their
community. She further stated all the efforts the First United Methodist Church does is great and she is
very impressed with them. Reverend Mary who runs the First United Methodist Church will be moving
on soon, which makes her sad, but she is sure they’ll get another good Reverend there.

Mayor Kennedy reminded everyone to take a more active role in our city. We have openings on Parks
and Recreation, the Planning Commission, the Zoning Board of Appeals, and the Cultural Arts
Commission. If you have some time available, call City Hall at 248-437-1735 for details.
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ADJOURNMENT

CM 1-6-26 MOTION TO ADJOURN
Motion by Popa, supported by Kurtzweil
Motion to adjourn meeting at 8: 20 p.m

VOTE: MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

N ————
Mayor Steve Kennedy

/

///////%

'\\\\\

/
%/

/

/
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City of Scuth Lyon
City Council Meeting
January 28, 2026

Mayor Kennedy opened the meeting at 6:00 p.m.
Mayor Kennedy led those present in the Pledge of Allegiance

ROLL CALL
Roll Call: Mayor Kennedy and Councilmembers: Bogert, Dilg, Hansen, Popa, Kurtzweil and Squires

MINUTES- None | /
BILLS- None %

.

: -

AGENDA %/%/f/

CM 1-1-26 MOTION TO APPROVE AGENDA //%
Motion by Hansen, supported by Squires /%’

Motion to approve agenda as presented

V4
&

VOTE: MOTION CARRIED %
/ v
PUBLIC COMMENT- No public comn{/{{i%%/ s // %
.
NEW BUSINESS //%/ //

Mayor Kennedy explamed at-in October 202// sele Walsh M%% al Services to the Citys to
lead the recruitment effor,é/f// i %} / }, %P

o
- }'&y eandldate or th cated (%ﬁy Manager posmon That
firm was selected f‘romﬁ;ﬁ/- ‘our firrit //////t”h //// / ////én } P {o provide those services.

Mr. Walsh surveyed the Ca} /}; 1M /}}é s to 1dent1fy ” at characteristics, skills and abilities were

important to // the sele&f%“»/ of t/// v %/ﬁy Man {Vger The position was posted and Mr. Walsh

received oy j //,/ Ii /}J i ﬂ 1 /}:}t ab@/}t a dozen applicants and City Council

identifigll fi 1nd1v1 % %0 interv W/
9

In prepar@for that mterwe% Wal%/rowded a list of questions that would highlight or

demonstrate the desired traits 1d n itied by t Councﬂ Members. The questions were provided to the
Couneil Membepsﬁ}%) their feedba /and rewsmn

5

Of the originally ident: 10/‘5 ad ﬁve cagii ﬁates one withdrew for personal reasons leaving us with the four

candidates to be intervie %’%mg
There are 15 questions to be a ed of the candidates and one that the candidate will ask of the City
Council. We will rotate the order in which the questions will begin and he encourages everyone to be

cognizant of the time so all of the questions can be asked and answered.

At the conclusion of the interviews, the Council will then discuss the candidates and determine the next
steps forward.
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1. City Manager [nterviews
Krystina Laslo was the first candidate to be interviewed.
Councilmember Hansen read question #1- We appreciate your time and energy getting to know our
community and being with us today. Please take the next 2-3 minutes and tell us about yourself both
personally and professionally.
Ms. Laslo described her background of 17 years in municipal experience as well as her strong background
in government and finance. She further explained she has worked with non-profits and with state
legislature. She then she is married with 2 dogs and 2 birds and her family enjoys being outside and
golfing. She likes challenges and while she took a break from management, she started working on her
degree. She stated she enjoyed the mental stimulation of school and ig Jooking forward to coming back

Councilmember Popa asked question #2- Not every decision, s out as planned. Sometimes
Wl
there is disappointment along the way. Please share a t //}%Zm/////,/ ot you were involved in did not

\%\g

yield the results you had hoped for. What did you learn/fr the process/
Ms. Laslo stated at one time Dearborn Heights an é Fcommunities Weref/p,’la}mm on combining
dispatching services, and there were 2 ways to go {‘l/ tit. We could meet Wi'%//}i/&t & (wo communities and
discuss it, then let the public know, or be open from t],g, //b%?gmnmg and be more tray}sparent And of
course, everyone found out and there were several meet 1nos and therexwere runors
miscommunications and forming opmlen%’ aymg //% ”’///o/outsourcmg and//i%/’{/%ng off jobs, and
that didn’t work out. Everyone learned ,//// ///l(}//}% d h / e transparent and let everyone know
what is going on. / ////%/ ///
QU O Q@
///{, X
Mayor Kenney asked ques /17 %ﬁ' Since you //e first ﬁ”e that yo ere a ﬁnahst for this position,
what have you don’t to g s /” |
Ms. Laslo stated she cfb /1; talk d/c//g/ /0 cil %//// j//f% /s e@d the downtown area. She didn’t
walk the historical v1lla %}}/ut it’s ///Sh /// e’W ttches Hat Brewery and the South Lyon Hotel.
She stated this is a very cu( ntox %%
i

m{@ﬁi}d que g/// /// ///{/ o?C/rcy Council and staff are looking for a leader
who wf_ﬂf crve our comm%}%y yégt leadershlp @}hase share a time in the past 3 years that you went
above anfl?/eyond to prov1d cellent ’le/adershlp in your current position.
Ms. Laslo s/t/a‘f‘/d/the last month /fl% Worke/i/?iy/“r the City of Dearborn Heights and the Mayor died of
Covid. Durlng/ //?«ftt time there Were/)a. fot of b(éil “tensions between the Mayor and Council. There were
lawsuits, and sala //c/ ts and it wa: % of a good time to be there. Everyone was very confused about where
to go and who to see ﬁ/ he made gure they had meetings every morning via zoom and she visited the
different departments /’é%/ade g/e’% veryone stayed calm. As a leader you have to make sure to do the

right things for the residents 4 54%/// )( ep emotions out of it.

Councilmember Bogert asked question #5- this summer, South Lyon residents will face an extensive
infrastructure project. As you are aware, the Pontiac Trail/Lafayette Street, from 9 Mile to north of 10
Mile will be reconstructed. As city manager, please describe the process you would envision to support
our businesses and residents throughout the process.

Ms. Laslo stated she stated informing the businesses and keeping them updated. She also thought about
possible a “pardon our mess” campaign or a community passport that you can get stamped at this time
and maybe get a discount to keep the businesses going. Possibly a drop off and pick up parking iot away
from town to bring people into town. She stated to let the residents know, she would rely on social media
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and send a cohesive message telling what will be happening each week. And being there to listen to
them.

Councilmember Kurtzweil asked question #6- Financial stewardship is critical to our operations. Have
you had an opportunity to review our annual budget? If so, did anything stand out to you after your
review?

Ms. Laslo stated the budget is tight and she likes the 3 years budget structure. She further stated and the
fund balance is very healthy. She likes the structure of the departments.

Councilmember Squires asked question #7- Providing excellent customer service is critical in local

government. We take great pride in responding to our customers%é@/a/é”e share a time when you were
able to solve a challenging citizen/customer concern using extrad Inary personal skills.

Ms. Laslo stated as a successful leader has to have compass}}%//@,/;ectivity to make sure you help a
resident within the budget and guidelines. She then explaiﬁ%@%/situa’fi%ﬂwhere she helped a resident get

in touch with senior services to assist her with p & taxes. She sta//%eﬂ/zfshe likes to be creative but is

.

aying hé £l
strict with staying in the rules. // %///////

Councilmember Hansen asked question #8- Buildinatmosphere of teamwor/]g/agmss the city is
crucial. As City Manager, what steps would you take%{f;}}/ster %’éjﬁf@rk? Can y()//ide an example
9 G /‘\‘/élé people are the er@loyees. They

of your teambuilding efforts. Ms. Laslg/@xplained the most jmport
7 %
should be listened to. There needs to b'/é///}s/{ﬁ/%%j jen dialogue. %{;}%’%ﬁen explained she started department
) .

en dial
head meeting every week. /%/ //,///
e B 9
Councilmember Popa ask% 71%1,/}//}2011 #9- We{ﬁ/@eot our/@éfﬁz///// anager/@;tjé}%%xcel at communications. How
would you plan to keep tﬁeff@}t}/é/(’f;/fﬁncﬂ, stafﬂ{n?érchag' / @%@1}/&311‘(5 ﬁﬂfy informed of city operations?
ined sHe would send ot Aintbinintion T ow . -
Ms. Laslo explained s % ould send pit a cohest e///mf} nation foge;%eryone. She stated she would like
o have one on one convg%/g//atlons WJth%)uncll if the . s an employee issue. She stated the website

should be updated, and theﬁ%r/ﬁaﬁ a/ .

(that, along with social media.
AL

WAyS We can
Mayor Keg : | guestion #/ st usetl criticism you ever received and what did

o cheap way o
’////;’%%///%/////% 9

&

you leatn trom it? Ms. i&%explal he likes ctiticism and feedback. She likes to be direct and blunt,
but she%ﬂ%valk it back an//%%mk abo//u/:%;??’r@w she wan?sﬂ to say it before she does.

< L

Councilmemb »él'lg asked ques ?i;fa//ﬁ;#l 1- On%f the goals of the City Council is to broaden our
5 - J//,,s 2] : /‘//////ﬁ/ . R

marketing and so¢igbmedia presen% As our City Manager, how would you help us strengthen our

outreach in these are%%%Ms. Laslo%@lained she would like to go to the universities for help, and she

doesn’t like to believe in@me%‘iy////f grow from them. She regretted not finishing her degree, although

she is doing it now. She ﬁ@ Zt/atéd, she would like to see what other communities are doing. The city

should have their own Faceboé’;k//{@age, and a Twitter account.

Councilmember Bogert asked question #12- As you can imagine, there are a multitude of grants available
for a variety of community improvements. Grants are offered in areas such as utilities, street
improvements, arts, culture, and public safety. Do you bring experience in creating and managing a state
or federal grant program? Ms. Laslo stated she has worked with the CDBG grants, and during the great
recession, there was a bill that came out, and she wirote 200 or 300 grants. She further stated they were
awarded a lot of grants. In addition she worked with a neighborhood stabilization program. She further
stated the city would flood and it’s a regional problem that was in federal court. She then explained she
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met with FEMA and they were talking about grants to buy people’s homes at a real market value, and the
homes will be taken down and nothing will be built there again.

Councilmember Kurtzweil asked question #13- The success of the City Manager has much to do with
becoming a part of the community’s fabric. We expect our leader to be very visible in the community.
Please describe yvour current or previcus experience in serving your community through outreach. Ms.
Laslo explained she is currently involved with her local parish. She was previously involved with the
Rotary Club. She stated she was able to secure some funds between the city and the Rotary.

Councilmember Squires asked question #14- Fast forward to March 7027 It is time for the City Council

to evaluate your first year as our City Manager. Please share with % at you hope to have
1d like to have a more social media

accomplished in your first year in office. Ms. Laslo explamed/%
presence and the residents are being informed at least twice g/ % /}/9/ constant outreach. She would also
like to do some kind of thing like employee of the month § also w a ts to see where Council wants to

////
go, and she has some ideas. South Lyon is a uniqui #inuni ty, ce d@%)/*ntown and nice homes. She

C
further stated in addition, there are different ways we/; o th /’///}//

@ @,

Councilmember Hansen asked question #15- This is” an% portumty for you to proyflde the City Council

with a final summary of why you believe vour leadersh 8, edu 4tion and commfiment to excellence
i i

make you the “right fit” for South Lyon// . Laslo expl //%fd &é/// ars of ope?{éenal and

oot

\\\\%

administration. She has the knowledge a///// ’6/5 /////%///&}d cation. She ate she doesn t have the inner
knowledge of being a resident in the c1ty eéeé'”:, /eat thmgs av// /%tentlal for the city. She further
<

stated she is enthusiastic and a blank slate ////\’éf he ¢an et done Whate/;}er Council wants. She also has

. //4/
optimism. // //%%/

\

///
| /
2 / e ©
Mayor Kennedy stated fe\ S, e 1{

1lhas any other questions for Ms.
P :
Laslo. Councllmember B! erl stated%s L slo se/g/l//{ls/v/ ery ¢ mmumty—orlented resourceful and has a

Lotdof great ideas. ' do //’%J;//A /é/// ;/f/he ideas. Ms. Laslo stated she likes to delegate

nd at tlmes 1t/e ////// //// /,1/3 //t/h; expl%/ ed there were times where people were
appoin /; ﬂe 5e /ﬁ ’{ 158 %nd they didn’t have to move, but she doesn’t think
that wil] ’b;/ he hk/ //t} get feedbao’k //{jﬁm department heads. Part of her job was to take
over dep{;} ents that Werenay;/ })Tklll /, ége likes to rework positions to make the departments function

better. She’ ’///es overseeing e e,yy’t ing. Gol }szllmember Squires asked if she has any questions for us.
Coun(:llmember/ﬂ nsen asked 1f/ %? of her cmf’}rses will assist her with anything here. Ms. Laslo stated
she thought she o 1ld d come out kn@wmg things she didn’t know before. However, in the last semester
there was a lot of Aléémvolved She //ooked to see how she can adapt Al to local governments. There is a
community in Texas is's tgﬁ"‘tmg ¢’it. It is 8o easy to use, and all records are public, and if you want to
look for a new ordinanc %/ o / the State of Michigan, or MML, or some other places. If you ask Al
and you get 18-19 answers. 81/1{ further stated it could help with multiple uses. Mayor Kennedy asked
her if she has questions for City Council. Ms. Laslo asked what Council wants to see, such as a vision for
the city. Mayvor Kennedy stated we are looking at the fallout we will have to deal with the Pontiac Trail
project. We need to do anything we can to keep people going to the local businesses and to bring
additional businesses into town. We do a great job with budgeting and we work diligently to make sure
the departments get what they need. The city is a great little town and we have worked hard to keep our
small-town feel. Councilmember Squires stated we have a similar vision in South Lyon for the
downtown to do well and we have Pumpkinfest in the fall, and we are very proud of our hometown feel
we have. We want to preserve that, but have it available for everyone. Mayor Kennedy thanked her for
coming in.
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Doug Baaki was the second candidate to be interviewed.

Councilmember Bogert asked question #1- We appreciate your time and energy getting to know our
community and being with us today. Please take the next 2-3 minutes and tell us about yourself both
personally and professionally. Mr. Baaki stated his family moved in here in 1979 at 7 Mile and Pontiac
Trail. He graduated high school here in 1987. He left to go to college, then the academy. He then came
back to the city and was a part-time officer. He then went full time in 1993 when there was a jump in
population. He was a patrolman and the detective bureau for a few years. He then became a Sergeant.
He then stated in 2019 he became a Lieutenant and then he became the Chief of Police.

Councilmember Kurtzweil asked question #2- Not every decision you, mmake turng out as planned.
Sometimes there is disappointment along the way. Please share aj t %Vhen a project you were involved
in did not yield the results you had hoped for. What did you legr // m the process? Mr. Baaki explained
that he is about problem solving. There was a staffing 1ssue//bf/ef e/;/// %left and they were down 4-5
officers and he knew there would be a lot of new hires comu,;é/m. e%”j@nted to start lateral hires. He
introduced the idea to the city manager and he didn’t a%///’“to it. He state e was able to do some
networking and he was able to meet the demand. /’h ¢ a young departt ///t but we were able to fix
the issue. He stated it worked out and we are now% 1 staff. //%
Councilmember Squires asked question #3- Since you wple first /@) f' ed that you ¥ @a finalist for this
- , K / "
position, what have you don’t to get to ,l( o South Lyon anﬁ/; )a or this mterv1ew’?///Mr Baaki stated
h i b el
e is the Interim City Manager and he ha 45 be kmg w1th st They are phenomenal and they have a
’/’/}) ////%/ K
lot of knowledge in their work. He furthef }/% //l//l / ing to p,;%;up on everything in regards to

budget, contracts and the road project. He Sited the )fas an mfom{atwe meeting last year, and now it is

getting closer. It is dlfﬁcult/%/gt;/ I/lOW becausé/gg}le Roa % on/ ﬁ%/e/%n’t know anything until they
hire the contractors. He d Il getsy //} forma tl ) //}md y /1113;//// Yo her informational meeting and
get the information ouf o %l the residénts an i s// I—f///// }:ther stated we all know it has to be

done, but how are we gogg///f/t tﬁ%/éf mpac t on {/)/{//I} 185585 and resl ents
///% o
/
Counc / b }{/ d%g;@}/eﬁ //,?/{// A ///}} Sou th%fj:on City Council and staff are looking for a
leader ’/g / o 1,1,/// : % th gré (’,1/// shlp/”f‘ Please share a time in the past 3 years that

you wen%fb ve and b eyo {g/if‘to prov’@ xcellent [éa (farﬁhlp in your current position. Mr. Baaki stated he
was ablet/%/etlre in 2024 and?%% vas d‘is%ssmcr it with his family, and knowing there were issues with
the stafﬁng,’//@ij”*d if he left, and hz{ ’another%) eople down, and knowing that, he said there are things that
he wants to acc/(;t/}l/hsh and thmos//}/}at aren’ /ﬁmshed To lesser the burden on the new Chief, so to him
it was necessary and e doesn’t hk o leave things unfinished. He stated he is big on succession
planning and havmo af{/" smooth ans{ jon process. He then stated at the time of him leaving, his priority at
the time was to leave 1tj%s/ or ///{ He then stated he accomplished that and we’re in a better spot
now. He further stated th / hallenging time. He explained it all worked out at the end.

/////

Councilmember Popa asked question #5- The South Lyon City Council and staff are looking for a leader
who will serve our community with great leadership. Please share a time in the past 3 years that you went
above and beyond to provide excellent leadership in your current position. Mr. Baaki explained the first
thing is information. working with RCOC and they have someone that will be pushing out informational
flyers as well. He then stated that looking at different locations in town for the summer events. He stated
it's about transparency. He wants to make sure everyone knows what’s going on and there are no
surprises. He then stated, keeping the lines of communication with the schools about possible moving
some of the events to a school. Supporting our businesses is the most important thing. He is meeting with

DDA Director Rivera about all of this as well. He stated if you use DDA funds, it has to be in the DDA,
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it can’t be in another area. He further stated it looks like July, August and September looks like it will be
ground zero for construction. As we get closer, we will talk about it again.

Mayor Kennedy asked question #6- Iinancial stewardship is critical to our operations. Have you had an
opportunity to review our annual budget? If so, did anything stand out to you after your review. Mr.
Baaki stated this is a learning process for him. He has been talking with everyone and picking their
brains. He stated he had a unique experience sitting in on the bond rating call today with S&P. The call
was interesting because just seeing a department heads budget, and looking at the fund balance, it seems
there is a lot of money there, but there is a lot of money there because projects weren’t getting done, and
then they look at the city’s bond rating and they ask why isn’t it gettm%done Then you have to explain
to S&P that they aren’t done due to supply chain 1ssues, contractor / jues and the money is still there
but we have funds that will be spent in 2025-2026 instead of 2024/2 25. They like to see stability, He
said he was used to looking at a budget for one departmen ////s ets it and it was very interesting.
/4//,,‘1// )//// g Ty
He also said they mentioned the dip of 1.2 million in 2023, buts /ﬁ a//s/ ecause we purchased a ladder
truck and it shows up on our books. They were very pleased with the presentatlon Finance and Benefit

k.
Administrator Tiernan presented to them. .
i & @

-

Councilmember Dilg asked question #7- Providing ext /e;llent customer service is cyltlcal in local
lense share a tlmej)chen you were

government. We take great pride in responding to our o@‘t /l
able to solve a challenging 01tlzen/custo/m /////// //}p ary personal skllls%/er Baaki stated

o // concern usmg //// / //
as a Police Chief he doesn’t have a pro //// ,//////// wvith ¢ e;g}//s In that Iine of work, you won’t make

everyone happy. He then explained he has/ fn;;/a conversatr s »and there have been some very
boisterous people in the lobby and he doesn//tf ave/é p; em talkm @h them and explaining things to

them. He doesn’t have a supportln taff me/rg /y)wn xp nfr to a person why things are

pIo

A /// .

the way they are. He kn %{( to the c Cifiporta t nd being personable is very
K K oy

important and being ag }) / /////y i //// /// W%@

/ /7/ e. ////// ////// W/;t/t 0, and he did that as Chief, and
as City Manager it will bsc})me TIOT % ////
) g ¢

Co nei men}/t}/%/l //x; @%}/j/@ L /,/;/ %}}ung an, //%osphere of teamwork across the city is crucial.
ty% /g Zf/ b uld L you f work‘? Can you provide an example of your
ambu )}/@ Mr/%yj i statc%/ijfl entifying t|<1 /problem would be the first thing, and how to

|
i
address 1t/////ye then explam d,tElat alo %’}t is commumcatmo He likes to look at the problem and what

are the Opfl@l’{éi /and what do VVG%/// [ solvg the problem

E L
// 3 . |

Counmlmember%ﬁzweﬂ asked que tion #9- We expect our City Manager to excel at communications.

\

\;\\
\

\\\

How would you plan @keep the C/,; éﬁCouncﬂ staff, merchants and residents fully informed of city
operations? Mr. Baaki iSiated a v / kly report has been working. He further stated for the public, we have

v'///' /
the electronic sign, webs t//// / / c/ ¢book pages, which is what we used for the snow emergency. Cross

training will help as well so 11'//6 ne person isn’t there, other people can help. Communication is the key to
keep everyone updated on happenings in the town. He further stated the Police Department uses Nixle
which is something else we could use.

Councilmember Squires asked question #10- What is the most useful criticism you ever received and
what did you learn from it? Mr. Baaki stated sometimes he is nsually trying to get ahead of himself and
he hikes to get things done in a timely matter and understand it. In today’s meeting, they brought out a big
map, and he started asking questions, but they said to hold up and wanted to explain everything. He
further stated sometimes if he doesn’t know something, if he needs to understand something, he knows
who to go to. He has high exceptions of performance and he will be there to back them up.
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Councilmember Hansen asked question #11- One of the goals of the City Council is to broaden cur
marketing and social media presence. As our City Manager, how could you help us strengthen our
outreach in these areas? Mr. Baaki explained he spoke with DDA Director Rivera about how we can get
the information out to the business district. He stated they talked about brainstorming other ideas how to
help them. He stated he likes to learn from other people’s mistakes. He has been thinking about talking
with Brighton to see how their road project impacted them to get a better idea of how it will affect us.

Councilmember Popa asked question #12- As you can imagine, there are a multitude of grants available
for a variety of community improvements. Grants are offered in are'ls/such as utilities, street
improvements, arts, culture, and public safety. Mr. Baaki e}splam%/i//that "he dealt with grants as Chief of
Police. He stated he was able to get grants from the State of M th t helped put our 3 officers
through the academy. We were granted a total of $60,000 fg /} the:r//g//}a/mmg, benefits and he also got
training grants for our sergeants. We were also able to g et'gr p} Oakland County for the

straight-line winds that happened in the city in 2023 e/stated h é’jlp d going to about 250 homes

to see if there was any need through FEMA. /// /é/////////
%/?

Mayor Kennedy asked question #13- The success of /Clty Manaoer has much” { (/:1/0 with becoming a
part of the community’s fabric. We expect our Ieader é/be ve }‘lsib e in the comm{fmty Please
describe your current or previous GXP@I:J.@}’I}G in se % // ----- anity through outrea;h Mr. Baaki
stated he was involved with the Creek Cl/g// %//j’ /,/ h Sh \Vl( i/a/ ero event, Pigs for Wigs, the Torch
Run and again he enjoys being able to go t// /’ ts downtown /pd that would increase in this role. He

f//E R
doesn’t have problems with anyone coming m }lelp, he 1 15@ about transparency.

///
& . 5
Councilmember Dilg aské//{// ;/;/ i ’///f:// // /4 ‘,///2/0 It/f/// § time for the City Council to
evaluate your first veaf a //// ﬁ/,/[f/> / - / / 1at you hope to have accomplished

// /////
in your first year in ofﬁ/o/// \ Baak///at d h was’éﬂe to get the heat working in City Hall. We also

/// L)
were able to work with the sghigo %h e resp /nswe to it. He was able to find a solution to the

.’/// /y

problem Wlth thy efo 011 )./ y’ rdmg» properly. He then stated he is hoping to have

// /{ o /1% t//;f} /E/Z 4 /// //?S oblem solving and he is hoping to find a way to
help thg//B;/s/ W// /Z’;/} }ects in othe{/suhdlvmons and he hopes all the damage by the
ﬁberoptl/c%%es are taken ¢ . Th eI | } a lot gomg on and he wants to be able to say we are doing
what we ne€d fp, do and our staff )C unding fev I is fine, and fund balance as well.

W . L

Councilmember g asked quesué #15- This is an opportunity for you to provide the City Council

with a final summa @f hy vou b //‘/(eve your leadership skills, education and commitment to exceilence

make you the “right fit™ % ”/South / Mr. Baaki explained he has been in the city for many years. He
e ///////

wants to do well and ¢ f/f// / . He stated there are challenges here and he wants to be able

help and come up with SOlutIOI{S He Stated his mother lives in town. It has always been a great

community and he knows a lot of people here and he enjoys working with our team members and staff.

He works well with the department heads and team members. He enjoys their company and they are an

excellent crew. He wants to move forward.

Councilmember Dilg stated she is interested in what brought him into this position and how long would
he plan on staying as City Manager. Mr. Baaki stated he always planned on working after retiring from
the Police Department for 7-10 years after leaving the PD. He stated he spoke with his wife, and she is
good with him working longer. He explained he thought it might be in law enforcement or teaching, but
this opportunity came up and he thought he could help out. Councilmember Bogert stated as being City
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Manager there are all aspects comprehensive things vou’re dealing with and its very different than
running one department, what can you do to fill that knowledge gap. Mr. Baaki explained having
meetings with department heads, and what their needs are and backing them up and supporting them
when needed. He stated he didn’t know what a clarifier was and Ron Beason explained it to him and why
it isn’t fixed yet. He stated he relies on the staff and does what he can to assist them, even if making
phone calls for them. He has always backed people up. He then stated he has a high-level expectation of
performance, and a high level of support. He further stated he relies on the support from his staff and
knowing the staff for so many years, the trust level is high. Mayor Kennedy asked if he can keep his City
Manager hat on as opposed the Police Chief hat during negotiations. Mr. Baaki explained he was on both
sides of the aisle at one time, he was a union steward and then as Chj/}f for bargaining with the City
Manager. He stated he heard expectations from the union and thenzhg/ fould have to tell them responses

7
%}//’{@d//{le isn’t afraid to tell them and

based on the budget. There is only so much money in the budgef;
: : T -

explain that to them. Mr. Baaki thanked the Mayor and Couptil’ @;ﬁ‘a lowing him to apply for the

position, and it has been an interesting month and a half. H%;/tated It%}:/’fzis,/been an eve opener, and it's

important for everyone to be on the same page and to widépstand each 6thér’s roles and things like that.
Eric Woody was the 3" candidate to be interviewél ///////////%

C 1 ber Kurtzweil asked tion #1- W aciat t d % petting to knov
ouncilmember Kurtzweil asked question e dpfgigiate your %e an energ,}i////g//ﬁ/// "mg o know our
community and being with us today. Please take the nex{ 23 minfitesand tell us abopbyourself both
personally and professionally. Mr. Wo,/@%s stated he gTadu-e_;,te o Wayne State Un1vEsity, then
. : : -Z//////’/ﬁ’%, //////////// ”
worked with a couple different campa1g1;1/§////{, @then left to cotpotate landscape and Beaumont Health for
L. NN 0

) . / - :
5 years and most recently Comcast. He st% heg/////}/s/(//l;;’en Vvorkl,%g/?%th governmental relations,

community relations, corporate community pa shipszand other//ﬁhj 1es.

LG Y

.
A _ o
Councilmember Squires/a)//k/é/{/j{;//%ﬁ n #2- N{j’f’?every d cg/l/@/ﬁ%ou mak%%tums out as planned.
Sometimes there is dls,/elp ointment‘along the Way%l?]ease share a*im@when a project you were involved
in did not yield the resﬁ{l'//'f u had hc/;//{{/gé”d for th//%’%’é%)u learn fr% the process? Mr. Wood

o W T o B

explained he doesn’t have ajspecific project, but carcar wise, he has always been searching for

lc;p}t}ortumt;%/}//}%//g%%fessu{;}%/%%}é/?%@@j}/}l/}%%igm%g/};f his career, by not delegating enough for
eing a}/% o mltiee ,§;l/§//?%///)vell, I //;///e has exce;,;%@//}/}/}tha%@ver the past 10 years.

C 1//% H //{//// t//////8 Si //// first notified that finalist for thi
ounci m%///f// er Hansen asked questiony N ince you were first notified that you were a finalist for this

osition, whathave you don’t té/’?et to knt;
positon, wigffve you don' (g o koS

n@xx%South Lyon and prepare for this interview? Mr. Woody
: ///@dr- Z . ’////Za sen : :
explained he has /wen down ever»y/ oad in Sguth Lyon and it’s a very beautiful community. He stated

”%@% K.
%7

the number of deé? ments and séhaols that are going in and he had a great conversation with the

. W% ;%% , g g gr

superintendent of thé’sthools, Ste\;e/;égxchlbald, and he suggested some restaurants, and he stated the
K V.

South Lyon Bakery was /fantaSIEtl//c//{//E/z//e also went to the Comer Social, but he missed out on going to the
%

South Lyon Hotel. He tﬂ%a /crdfhé visited McHattie Park and the ice rink is cool. The little library is

N Wy e
cool and the sled hill was coo‘{%ﬁ{a then stated the Historic Village was awesome.

Councilmember Popa asked question #4- The South Lyon City Council and staff are looking for a leader
who will serve our community with great leadership. Please share a time in the past 3 years that you went
above and beyond to provide excellent leadership in your current position. Mr. Woody explained in his
career he has always stepped up to be a leader. Communication is huge, and being able to listen and work
together to succeed as a team has been a big thing. He then stated there was a federal grant that came into
Michigan for fiber optic lines to be placed and he led his team to coordinate the grant and how they have
been successful in getting up to $50 million dollars in grants.
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Mayor Kennedy asked question #5- This summer, South Lyon residents will face an extensive
infrastructure project. As you are aware, the Pontiac Trail/Lafavette Street, from 9 Mile to north of 10
Mile will be reconstructed. As city manager, please describe the process you would envision to support
our businesses and residents throughout the process. Mr. Woody explained the project starts in spring
and ends in the fall; there is a lot that goes with it. He stated it will be tough on the businesses with it
going through the downtown. He would recommend a strategy of being a coordinator for utilities,
contractors and business owners and having open communication with evervone. He stated even if there
are not updates, you still need to be engaged and have a good support system. You could also tighten the
location for some of the events to happen, just smaller.

ouncilmember Dilg asked question #6- - Financial stewardship 1%'1%11:1.@&1 to our operations. Have you
had an opportunity to review our annual budget? If so, did anythi /é/{///énd out to you after your review?

1

7
Mr. Woody stated the city is very disciplined in approaching %%/ﬁ?lding. He further stated over the
s

thell
. . . .. K . . ..
last several years the city has done a great job investing in &% ,/f)l/’{fb ic safety and investing in the
historic district and the parks. He stated Council has ohea /g;eatjob %ﬁe thinks in the future we could
b 4

focus on more grants or continuing doing a great job/with’our capital improyements plans.
P .

Councilmember Bogert asked question #7- Providi g@}ékcellent customer serv1ceq;}//§;/>/r/-.%mcal in local

S . (¥ Y, 7

government., We take great pride in responding to our cyStomers /B}é”ase share a titie ivhen yvou were
i K W T,

able to solve a challenging mtlZE:n/(}uﬁg}/r}}/?'/ concern u&n%y}%ﬁé{ﬁ/%ry personal Sklll/s_/__/////,; . Woody

explained he has had to deal with residér %/6’% /laints or issuef’,:/é//ﬁe is the kind of person that wants to

solve the problem. He wants them to knowy I/%/I}?lr% laint is imporant to him. He then explained the

S

o

o

time- .When there was construction was being/;;%%ge on{zf/;ﬁ/’/}%jnce ho /;;//ya?d his daughter was getting ‘
married and he was concerned:the work woul Eyt be doneé}a)e@re the v @d}mg. He was able to work with
others and they were z% 0 oe z,;;///?/opel'ty ba@}//@/x/to yﬂl 41;;}///2(;5////where/4no one noticed.
: .
| AV -
Councilmember Kurtzwej[Zasked quesijon #8- Buildmeran atmosphere of teamwork across the city is
crucial. As City Manager whit steps svobld you takeéf%oster teamwork? Can you provide an example of
P e //4////%/»‘ /////%///’///% B %‘ . . . .
your teambuildingefforts? Mt Wobd y/,gzggk}med that collaboration is huge. He believes if you set up
clear expofrions.” hg;;/fyﬂl be sticeessful. Hefstaled fromy a leadership standpoint, during Covid, there
were az,,}/.//}/i////gf questions mag/};“/)%nd hé& %k a proactive sfance in developing our communication strategy by
giving upgl////a/}//es every day. ///'////%// /%/%
Councilmembe g;-/.//’gglres asked qugstion #9- Welexpect our City Manager to excel at communications.

How would you plaiiito keep the @;;/}tf/?}Councﬂ, staff, merchants and residents fully informed of city

TSk explaine //g/z/};ém his leadership style; he is always accessible and having set lunch

operations? Mr. Woedy, LIt
//‘ﬁﬁ’éthe residert

hours or coffee hours with’t dents. He is hyper responsive and be will always get back to people
e%//%" Gooit with a problem, he will reach out with same urgency. He further

within a few hours. If theyaeath out
vekly with Department Heads. He would also meet with Council at least

stated for staff, a weekly orl//;//l///\/{///

once a week. He further stated retreats, or popping into different departments to meet with different staff.

Councilmember Hansen asked question #10- What is the most useful criticism you ever received and
what did you learn from it? Mr. Woody stated he likes to work and be successful and be all in. He said
transitioning from the previous job to the current job is different because he knows some things can wait
until the next day.

Councilmember Popa asked question #11- One of the goals of the City Council is to broaden our
marketing and social media presence. As our City Manager, how could you help us strengthen our
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outreach in these areas? Mr. Woody stated he has had a lot of exposure to social media and marketing.
He stated creating a marketing and social media plan is important and it should be put up sooner than
later. He further stated residents’ input and what they need is important, so possibly a survey would help.
A lot of the foot traffic are local residents and dialing in and focusing on what those needs are and
bringing a business plan with a more regional approach. The city doesn’t have social media or marketing
position, and that would be something to look into. The focus is to highlight South Lyon being a gem to
make people want to come here.

Mayor Kennedy asked question #12- Ag you can imagine, there are a multitude of grants available for a
variety of community improvements. Grants are offered in areas suoh as utilities, street improvements,
arts, culture, and public safety. Mr. Woody stated a lot of commumtyy e has engaged with, the issues

they are focused on housing issues, funds for parks and funds V/Zfl /n al health programs and more. His
positions at Beaumont and Comcast, he always worked in 4 0 hip dollars or he worked with

ferpa 2 //g//é

local and county officials or non-profits to work to get them,g/égnne t /ywth the right people. He is

familiar with them, but his direct role was more so lemg/grant dollars. ///

Y
Councilmember Dilg asked question #13- The sud ess of the City Manager hi ’/muoh to do with

N

becoming a part of the community’s fabric. We ex o our leader 1 be very visiblézin the community.
sap p ”/// K

Please describe your current or previous experience in S¢ ,//@ g ity t hroucrh outreach Mr.
Woody stated at comeast he was over 9 }untmg and aboy /// /,/fl/éé c{//mmlmues He sta there was a
sense of prioritizing and he was always o /1 ts and b e;mg pro-active. He is wﬂlmo to always go
el L
to meetings, conferences and he knows y //////n /jc//e///% visible anﬂ //é}cessnble

i, { A N
Councilmember Bogert asked quest1o #14 F@ét forwardjte’March 20271t is time for the City Council -
to evaluate your first yeg /////Cﬁ”ty //%/ lease /// ha/lyou hope to have

accomplished in your: fl ;Z/ear in /////%//f” Vl;/f{ '{j W{{/%«y diag ope to have the Pontiac Trail

///
being on schedule and the be/é/g omimu %d As well as// supporting our local businesses
along the Way He further s%e

lan in place, he would hope to follow that.
taled the ot b b
///%’“ //d/j// tﬂe%ansﬁmn to leadership and it goes smoothly.

1ol yith th d 1¢il proceeded good. He hopes staff will feel
upport / / ] th ///{// 2 /% ////%

’lﬂ/,be/m place
///// /}/ W///%( g would’pes
// ////

Counollmem”b/e/l;Kurtzwell ask/4 questi onf#jl 5 This is an opportunity for you to provide the City Council
with a final summary of why youeheve your/jl’éadel ship skills, education and commitment to excellence

7
make you the ¢ r1gl/ 1t” for South /f}@n Mr. Woody stated South Lyon is in a pivotal moment with a
i

\\\%@

thriving downtown and/the /}struc‘uon project coming to town. A community that deeply values
,4// //

connection and safety w //////a g | WIl character. What excites him the most is using his experience as

being the City Manage H/ { /b ing leadership with trust and if given the opportunity he would

(7
ensure the city stays a commu//ﬁ?t{people consider home and continue to move forward. Councilmember

Bogert stated that managing a city is a multi-faceted thing and there is a lot going on. His resume doesn’t
show any municipal experience. How do you bridge that gap. Mr. Woody stated he has worked closely
with all the counties he worked with and he has served on the Chamber of Commerce, and he has learned
best practices from MML and other organizations, Working with a lot of city manager’s and he did speak
with a lot of them prepping for this. He stated his role has always been the connector, and working with
all departments and bringing all of that together so he can help them achieve their goals. He stated he
doesn’t anticipate that being an issue and he is always willing to learn. Mayor Kennedy then asked if Mr.
Woody has any questions for Council. Mr. Woody stated he knows the city has done a lot of work for the
Pontiac Trail construction project, and the parks. What does Council want to see in the next few months?
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Councilmember Dilg stated she wants to see progress on the master plan for McHattie Park, as well as
revamping our trails throughout the city. We have been making progress, but more progress would be
better. Councilmember Popa stated she wants to work with Chief Unruh in getting better security for our
city events. We don’t want to see anything happens but she wants to ensure the city residents have better
security. She then stated we are a small-town community and she wants to make sure any growth is the
right size for the city. So, people who chose to where they live, and people won’t come in and build a
mansion in their neighborhood. Mayor Kennedy stated his prospective is to continue the 10-year road
project, then look at the roads that weren’t addressed. Tt has been neglected for a long time. He further
stated that is where the grants come into play and knowing how to access them. There are a few roads in
the city that because of their classification, they are eligible for state gnd local funds. We need to take
care of the things that need to be fixed. Mr. Woody stated Councﬂ’- fs fone a fantastic job.

Susan Barkman was the 4 candidate to be interviewed. p //%Z//
Counclmember Dilg asked question #1- We appreciate your@tj;yle %///’" ergy getting to know our
community and being with us today. Pleasc take the n //2 -3 minutes and/{;}ell us about yourself both
personally and professionally. Ms. Barkman stated s’he/ls currently the Depu Clty Manager of Royal
Oak and she has been there about 5 years. She stat /he started as Ass1stant t ///he City Manager. She
stated she was also the Interim DDA Director due to///faff turnover. She stated sl(%as raised in Chelsea,

Michigan. She spent 15 ta 16 years in Colorado. Thers%ﬂhe work 4/

. v ior the City Ofﬁi@gra She was the
neighborhood liaison, has that nelghboﬁl@)@d commu t}, %t/ at she was the M/a%agement

Analysis for the Mayor and Council ﬁ/%//  the Int C1ty///g/{}//l§ﬁ While m Colorado she received her

P ~ 7
Batchelor’s Degree in Political Science ﬁ//’;n // ty of the C@l ado Boulder and a Master’s in public
/she 1 five with IC MlChlU&n Municipal Executives,

0 /////
administration from CU of Denver She sta%

’4/’///// //// i ///
alumni of the 1650 progra grgma cddersAward. 16is happy to be back in
Michigan and she is nJ});,}/ng //;//; @ ////% Wagj////lShe has enjoyed camping all
over the state. She en_] %/émg outsid / i //; and 61/ // s ///ﬁnds peace. She enjoys spending

// % %y
time with her family andé}/e/ loves the;natlonal park /
. N

/%/ / A
// /% 1y de @ sion you make turns out as planned.

////5/

So etlm P ease//share a time when a project you were involved
n did n//t// ld th resul( /%11 h ” d f Wha @l}/ﬂfyou learn from the process? Ms. Barkman stated
she work /g{i/gn an agenda magageme ( ,/;msmon Thls project started under the previous Clerk, so she
picked it up/fr/”; there. In Rof/é//i/f@ ak wi ////g/re looking at a system other than a shared file system. She
learned a lot ab@ri’t change man D’”//{;/ nt. She /{tated some people adapted really well and some didn’t so
he )

she had to work ;e//ajl); hard with t %people that weren’t adapting well. She tried to strategize things in
|

different ways. . /%

Councilmember Kurtzwell a 5[( stion #3- Since you were first notified that you were a finalist for
this position, what have you d@ne to get to know south Lyon and prepare for this interview? Ms.
Barkman stated she vigiting before she applied. She stated she came to the Holiday Spectacular. She said
people were so kind and stated at that moment she needed that. She further stated she watched the
business owners and the employees setting up and they were all so friendly and nice. She stated she read
through the minutes for the last year, she continued to do more research, she read the budget, the
audit,and the construction project. She has also watched some videos.

\
\\
@x\\\\

Councilmember Squires asked question #4- The South Lyon City Council and staff are locking for a
leader who will serve our communify with great leadership. Please share a time in the past 3 years that
you went above and beyond to provide excellent leadership in your current position. Ms. Barkman stated
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Royal Qak is undergoing a second city manager position since she has been there. She has stepped up
and helped with extra projects and she worked with staff to understand the transition and trying to
understand what the commission is looking for and help guide the process.

Councilmember Hansen asked question #5- This summer, South Lyon residents will face an extensive
infrastructure project. As you are aware, the Pontiac Trail/Lafayette Street, from 9 Mile to north of 10
Mile will be reconstructed. As city manager, please describe the process you would envision to support
our businesses and residents throughout the process. Ms. Barkman stated she is curious about feedback
Council has received from residents. She worked in cities where residents can subscribe to that would
just update everyone on the road projeets being done in town. In Roxal Oak they use
www.textmygov.com You don’t have to have a smart phone, and i et response. Our businesses will
need some help during the PT trail project. She further started, /é//////éurlous if the person recording, she
has explored downtown dollars platform. She explained it

IS //S/t%ard to be used anywhere downtown.
The DDA helped seed some money into it during COVID. //// “
////% o

K
e
I‘dShlp is critical t@/f?;ur operations. Have you

Councilmember Popa asked question #6- FmanClal -
had an opportunity to review our annual budget? 1/ },/dld anything stand ou /t/g/, rou after your review.

Mr. Woody stated the city is very disciplined in appr g//a/l}hmo their spendmU Ms/l/arkman stated she
reviewed the budget and she is very interested because L b ///”}‘

fh//?//f// ce is quite high %/S%//e said it isn’t
very common, and she knows fiscal regp ncﬂ She then stat 4 she has

81b111ty is imp i
worked with budgets and the city’s in re/ﬁ//;;///” od shape. ////f/////

\\
\\\\\\*\ﬁ\\
§\

|

N Ny
Mayor Kennedy asked question #7- Prov1d1n§,exce el /’t?customer serv ce s critical in local government.
T /%/ ///
We take great pride in resp}} }g to o st@ ////Z/ ea ?/ are a tim /)wn you were able to solve a
challenging citizen/custost /@ nebr extiac d i ski 11 N Barkman explained she

///61 ng extryc PELSOL
learned a lot working “/lth/( I nei /////%thood %//) % / /////}1% % Residents that she has dealt with

/
in the past would say the§¢may not ha{éf”hk dv h t// e/s/zir id, but they always felt heard. She stated she

works with her residents to/ﬁng creat] /e sol ution é rther stated sometimes it’s just trying to help
’//// 0 ///

residents to n

/
that §’t hborhood li h the go-t
{/{/1 //)d/ tt{%}l////g //ﬁ/////,ﬁhazgl{/(/l}enelg orhood liaison she was the go-to

Is)lemsatlo// /lf y///////}( 9 ,3/6 - j‘nf;st & f///h Sp ople. She further stated there challenging
L e et wlgle

@ L
Councﬂmem’?ﬁr Dilg asked que//sﬁ /n {ﬁ/@imc an atmosphere of teamwork across the city is crucial.
As City Manager//\/}hat steps VVOH’{%OU take t/ foster teamwork? Can you provide an example of your
teambuilding efforf%'?/ Mr. Wo dy ,//Xplamed that collaboration is huge. Ms. Barkman explained she likes
to think of employees/as v profe ssl /’1 sports team. We all have our own roles in which we work

k. .
together. She further s 4// %// T é/ﬂ receives and responds differently. She recognizes some people are
introverts and she tries to f /// fie ﬁ ortunities for those employees. She further stated when conflict
arises, she wants everyone to cuss it and get through it.

Councilmember Bogert asked question #9- We expect our City Manager to excel at communications.
How would you plan to keep the City Council, staff, merchants and residents fully informed of city
operations? Ms. Barkman explained that for the public, we could use Text My Gov, or updating
information on the website. She further stated she is always willing to go out and meet with different
groups to discuss projects. She stated business owners normally have different needs than residents. She
stated it’s important for them to know we understand their pinch points, whether it be construction, or
anything else. She is always looking to connect businesses with opportunities. She wants to help the
business with any of their concerns, and maybe they will need a newsletter, or another form of contact.
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She then stated when it comes to updating Council, she would want to know what is working right now.
She further stated she isn’t against working and meeting with Council mdividually. She is very interested
in communicating with Council and looking at different scenarios. She may text Councilmembers
reminding them of an email they will be receiving later in the day.

Councilmember Kurtzweil asked question #10- What is the most useful criticism you ever received and
what did you learn from it? Ms. Barkman stated one of the most useful feedback items that she has
received was during their first City Manager transition. She stepped up and did a lot for the city and it
was important for her to do that, when vou're doing the day-to-day stuff, yvou don’t necessarily see how
things are affecting the staff. She started becoming more aware after t/hat and it was important to learn
and grow from that and she needs do handle stress better, and she ook ome leadership training. She
further stated she learned how to work through different sn?uat}o ////

7

Al

.
Councilmember Squires asked question #11- One of the goa],s/éth /ﬂ/ /Councﬂ is to broaden our
marketing and social media presence. As our City Map lapags ger ho could%u help us strengthen our
oufreach in these areas? Ms. Barkman explained sh é all departments /Ve a responsibility to

communicate, but maybe someone is not looking a;/E/I{e mechamsms ina certam/way She is a huge
believe that if you want a different outcome, you have;/,t/look at somethmo dlffere%n/t// Social media is a
big opportunity, that is where the residents are. That /// i /f 1ds a lot of mforn/iatlon about her

community. She further stated a news l¢t %f would b /////// /// W/ 11 and looking a/{//%/all other types of

o S
alerts. Looking at what is right for this 0/9/// ////}1/%1/}// ty an d to méd re it can grow.
LG G

Councilmember Hansen asked questlon #1 ,/ S you W%/magme the}e are a multitude of grants available
fora va of ¢ gve G ¢ as utilities, street
I a variety ommunlty r VEINCI 1:%/ }, // m //0;} util1ty

//
improvements, arts, cu @ v . s <'learned so much about grants
and she knows the repc{/ // // /%/ t// é/ happ% she knows you need to have

/rt g structur d ho those, o
things shovel-ready for/ f//é f the //Jt , but the ///{/re/nalso planning grants. She further stated you need

to look at grants holistically; ///§ome grants are avallab/ more than others.

///////%/// L

/%// o
////////{/ % //%ﬁw City Manager has much to do with

y

\

///./7 .'/// . / / Z .
becoml%/} art of the ¢ //// /Z* 1ty’s///9/y1 Wee /éegyeur leader to be very visible in the community.
Please s/%//pe YOur curr en@//p ev1ou S /perlence in serving your community through outreach. Ms.

Barkman statt/;/d community engg;/ )nent 15/1/;/990rtant to her and she knows all of council volunteers their
time in dlfferent/””v ys She stqted//{he is an Iﬁti/bvert and so the way she develops the connection, she
isn’t going to be thefperson that Wﬂl/'jump on the stage and grab a microphone. Her community
engagement has alreaé:%’/ tarted aftellf/vmltmc South Lyon. She further stated it’s something that will
continue to grow. It come //’ /t %en she is out talking to residents. She loves having resident
academy programs. She th%” ted/she enjoys enjoying going out to speak with the businesses. She also
k4
stated she likes going to the senlor center and she feels connected when she rolls up her sleeves and gets
involved with the community members. She then explained a program she participated in when helping

people fix their homes and stuffing backpacks with that program.

Mayor Kennedy then asked question #14- Fast forward to March 2027. It is time for the City Council to
evaluate your first year as our City Manager. Please share with us what you hope to have accomplished
in your first vear in office. Ms. Barkman during her first year she wants to build a lot of relationships.
She stated she started at Royal Oak during the pandemie, and so she is excited about this beginning. She
further stated there are differences structurally between Royal Oak and South Lyon and she looks forward

1/28/26



i4

to learning more about South Lyon. Leaming the operations of the city. She is excited to diving into the
budget and to identify how the communication is with the Pontiac Trail project.

Councilmember Dilg asked question #15- This is an opportunity for you to provide the City Council with
a final summary of why you believe vour leadership skills, education and commitment to excellence make
vou the “right fit” for South Lyon. Ms. Barkman stated she is very excited about this opportunity. She
said this felt like a good fit. She further stated this job spoke to her, and she is a big believer of change
and growth of communities. She also stated it is also about building the team together and excited about
this opportunity and where it can go.

Councilmember Hansen stated he loves visiting Royal Oak. He ask / Pthere is a project around Royal
Oak that she is most proud of that she helped with. Ms. Barkm /////t/ ated that some of the projects she

worked on is more behind the scenes. She stated one of th %} ////// proud of is their aging in place
plan. She stated her predecessor started the program. She th 1ck t»back up and they wanted to see

///’
how they can benefit their seniors. She stated to main e services )/,///g/ ave, you have to fund them

/t
better. She further stated that included rock the bloc}(ﬁ g website, way /ofl"//;commumcatmo were all
important to the sentors. She further stated it wa,sé)%/éld made her feel connéé/t’}d Councilmember Dilg
asked if there is a reason she isn’t applying for the /1t)/f/ anager p051t10n in Roya ;/@ ak. Ms. Barkman

stated this isn’t about leaving Royal Oak. She beheves/%/ s¢a great pporﬁlmty for her and this
v o

}
is a good time for this opportunity for hefpersonal life as/(% /ﬁ/h has a great boyfnend?wrth great kids

Vi
and more and more of her life is happen ///-///’th s part of the" / //L}nty It will be a little easier to get to the

%7 //
after-school concerts, and this part of the % //1{/; /; s the recre{ tidn that fuels her. Councilmember

////
Bogert stated as a candidate with ex erlenc ith ai{'g er and th “councilmembers, how would you
2 p % 12 g /@

handle a situation when dlreotl 5 conflicts w ///)f %o, //

est pra etlc an stated best practice is based
// Ui
on how they came about/; //({ @ somethln/// W/{ Civhere, nzy not work here. Transition is

& E / /7/‘%/’
about working together t@/ find th ///ﬁ/ /p th forv ////} l\//ﬁg//ﬁ ///ﬁ///?ﬂlen asked what they love most about
Jircs stated h ’//{/ V<5 the sense of &

the community. Councﬂ%ember Squ b sense of commumty and it is a great place to
’//// s// small-to /// ¢], and we’re still trying to keep the small-town

raise children. With all the 6 é/;’ ts, %/ /Z’ //
.

gm% tated ooy ///m unity supports each other. They fund things

th kn ‘/\/}/I/ {// //// %é/ //’// }/\ //} ////Z p up and pitch in. She loves we have our own

///.//// s wny
Po I e 40 ///// uncilm e///{z/ Kurt//%é//], stated shé/ﬁ@gbeen here over 30 years. The reason the housing
in town 1’5:/// ost nonexistetit hlS comr/ﬁunlty 15 a great community to raise your children in a safe

"
environmen ////She father statedﬁl & is pro 1%’ enforcement and being that, you get the results in the city

e
you have toda //N} one wants to’%@ve beca{s/é ¢ this is a community you can go out and walk out at night,
and you don’t havé}@ worry abou fanythmU Ms. Barkman asked what are Councilmembers thinking
about to help the nex{ Manag oat b successful. Mayor Kennedy stated as one of 7, he is focused on

o b
the infrastructure imp /@/ /}////Z /improvements. We have 6 years left to go and after that he hopes
/’% // gram can continue.

we get the bond rencwed 561 i
@

Council then took a 5-minute break.

COUNCIT. COMMENTS

Councilmember Dilg stated on paper Ms. Barkman has the most direct experience. As a Deputy City
Manager, as a Mayor and Council Management Analyst, an interim City Clerk and a neighborhood
liaison. She definitely has the background above and beyond everyone else. However, she cannot also
deny the draw to Doug Baaki, and him being something she always thought we needed, a hometown
person, that lives here and been around here. And he is someone everyone knows and liked to work with
and for. He is doing a good job and stepped up to help us when we needed help. She stated those are the
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two she would consider. The only thing that could be a possible negative, is has Doug been in the
community so long, he would keep moving us forward or just hold it up. To de a good job, but maybe
not have enough experience, vision to move the city forward, and she isn’t saying he doesn’t, but it is a
question she has. Councilmember Squicrs stated Susan is the top runner for him. He thinks Doug is in
the top two, but Susan has more marketing, social media and communication experience and she would
push the city forward. And with the updates in social media presence, she would take us to the next step.

Councilmember Hansen stated Ms. Laslo has the education and some experience as a manager. Ms.
Bakman definitely has the experience as Deputy City Manager and Neighborhood Liaison. He then stated
Mr. Woody seems like he is in a different background than what we are looking at. He then stated Doug

Baaki and some of his comments about turning to individuals and te{//aﬁ/ffmembers to delegate and give

them the lead to areas he isn’t experienced in. His background /{/s//{l////{ﬂ//e community, and the strong ties to
the community is a selling point more than a detriment. / .
S 2
.

Councilmember Kurtzweil stated she sat back and listo the interv"r’e&//ﬁ} then she thought about what
is good for the emplovees. She then stated all of tl‘g/}é/ja/}éﬁdates have talené U/;;’};/d/_different skill sets and
they have done very well with their credentials. "E}/;}Z/@/égf/’have good credentials, ”b{fﬁ//f’%she doesn’t think

. 3 N \ .
anyone’s was more outstanding than anyone else’s. /Sl}e looked at what is impo /%%VV'lth leading a city.

B ) . % . .
It’s not a Facebook page, that is not critical to managh%ﬁi S/g/}%j;ﬁ%ien stated it 1@}0@ thing to have
.

7

on the side, something for someone to work on. Yes, Hnag%{f’gﬁ

. T,

761y 11 rtant, but she isn’ going to make
.. 7 kK- 4 L . e

her decision based on whether or not soean go out ané/ﬁ/e{{e a social media plan, or market. That

isn’t where she thinks tax dollars belong.” TheyBdlong in publicsitety. The questions are, do you have a

candidate with experience in public safety ag/%;nego Lg;//t)///@/& Yes, v /2//@/&//} We have a candidate that

understands the department heads and T 2 I

ds and knows‘the employeeszand the bU-S/“//I. nesses in town. Bither of the
Z 2. 7 2, 7 ’//
other 3 candidates W’{)L%/ *’%o ///él che f// he the//'ﬁ///
u in\@;éi/)'%ed in the c;///pé%}//n//// ttends 4l ,}/‘%/1//@ social functions, the Memorial
Day Parade, Pumpkinfe///{t%nd he’s been here the W}/@i@f‘" ¢. He doesn’t have to commute from Warren.

She then stated she was imp ic ent to the datd center meeting. She was impressed with what he
|

ssed he ave

learned aboytthebond issue. e doksal Soime of the'thix le said, but she will stay focused on

earn , S}J///////////%/{/g/{//g/%jsue _&1%%%/9}//2/}/:% ///9//}/;//}{//9///  the %{?}gs people said, bu will stay focuse

why We/r/e;f//:///e};g, 4Sheg,f;}/1/}/}t)%ar sta egj/é/l/}e is lnmnea,;%% road projects. She further stated everyone knows
2

and respict He talld about/é]//j?;

pects’ Doug. 1 1) years of hig chreer. She stated her choice for City Manager is
Doug. % ///./,}’ ,

W
% 2

.
Councﬂmember@pa stated they{ﬁé}re all gobdrcandidates and she appreciates them. She then stated one
of the candidates s’l;fg%s considering she likes Christina’s experience of 17 years of experience. To the

point of Doug, he is/cagﬁzmitted to P%%community. She further stated we have had some short term and

then we go through thg//l;%@“c sse ///é/é/fn, and nothing is seen through to the long term. We know what our

26 571
¢ b
%é{éf%’// -/ty

intensions are and she sees/|ongevity and dedication in Doung. She further stated anything can look good
@%%%%ﬁ .. . . .

on paper, but when you hear thethoughts and vision and the openness to different opinions, and have

experience in our community. As well as the willingness to go to the meetings and bring us the

information we need. Not taking away anything form the other candidates; those are the two she is

looking at.

< i
ke a manageithe ches é ‘stated he knows where to go if
- ¢ 7 K.
there is a problem. D%ew o /’/@/%/tt s/{//lf/
1im

L

4

Councilmember Bogert stated its great we had candidates of this caliber. There are a lot of great qualities
of each candidate. He further stated Krystina has great experience and her commitment to community
and focus on improving the lives of everyone in her community. He then stated Eric Woody is a great
communicator and managed a lot of things, but lacks experience with a municipality. Susan Barkman has
impressive credentials, tech savvy, effective communicator, and generates ideas for the community and
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it’s great to have that focus on the community. What he didn’t get from her interview is ber experience
with working with staff. And if we have candidates coming back, he would like to hear about that. He
then stated Doug Baaki knows the city and city staff and he gets along with everyone, he knows the
businesses, and the community. However the one thing lacks compared to the other candidates is the
direct experience in working with the multi-facets of the community, but to his defense, he had asked him
questions on how he would bridge that gap. and he talked about relying on staff, and empowering staff to
help him to get things done and throughout the interview, his impression is that he is Doug is a go-getter
and a problem solver. He isn’t one to hesitate on something, he is one that wants to step forward and
make things happen. He is a curious person, he talked about the fact he went to meeting about the data
center, the questions he had about the bonds. He really has a good energy when it comes to those things.
P 4
Councilmember Dilg stated she was impressed he went to the da/ta ”flter meeting. He went to the
meeting because he knew it was important. He answered evely on he was asked. She is impressed
with his assertiveness. When she said she didn’t know abOLf 1s //but she is very confident with
Doug and we are facing something big right now and g )e/doesn t know 1f/we have a lot of ramp up time,
and that doesn’t make him the default, but we are luc / have him here. /;/////

Mayor Kennedy stated there are two sides, the techni 5 /Slde and the social side. @/ﬁathen stated all of the
candidates interviewed tonight have gaps in the techmca’f/sld of them are c1ty /managers Some
///
the technical side, and that can be addresse}, Th n be addre s/ed with training, education and so forth.
S

other individuals, talkin ;Wlﬂl ///I//{//’ga b m ?/%i //{////// % /Poor s people. The other side

is the social side. He g/ WDou credlt for ////o// /e on the’ ////ta/center issue. He took it on, and we

are in a better position te//// ;/ than a f//(/a////‘f other i es playing “catch up. Doug provided that
/ 1% // “with other folks. Are they threatened because the

1n1t1at1ve We look ath E,; T gel
/////Xr //// ////% y////za

////

// //%///’t come through //fhe discussion
that they had the responsibility for all th i aspects of th
// % ”/
He then stated what he saw in Doug, is that* e)i /////” Sk

were termed Deputy City Manager for a ///b}/ef amount of lm
// e ///4// t//cny manager 1s resp0n51ble for. That’s
o learn and/ e has demonstrated that in the last
8 weeks and when he does/g/,}know somethmg,/; e goes to/}/‘ answer Whether it’s talking with

w me QI QI1C ‘en’t the most knowledgeable person on the staff
an d th h/ // éﬁ// ,f)é/ ///t//// ’t ////%/l/;}/l} /// with Doug, he is willing to go ask the people
that kngy: ( id he’s wﬂlm//‘é learn fr@ He{sg /ashamed to admit that. No one knows

everythm/g/f”/'rhe social part/é;/%} S ho%i‘yc;&ty Manager interacts with the city staff. That is key.
Councﬂmem er Kurtzweil has h f’%umty to work with other city managers where it didn’t mesh
quite as well a?ﬁ?/ey hoped. And /n ortunat { v/ the staff pays the price. He then stated we have great

people here in the%’ty and we owe//{gem and we have the responsibility of providing a qualified city

e de Xpand their horizons, willing to do the job and do it properly. He

manager who is W1111ng 0 leam and ¢
believes Doug has shox/t / ///%lme he has been interim city manager. He has already begun that

process and so he would k@}///;/{//

Councilmember Kurtzweil stated the thing is the city is landlocked. We aren’t like Lyon Township that
has millions of acres of farmland that can be sold off and dealing with all that development. We are who
we are. Our land is developed and the only development coming into South Lyon is redevelopment. We
don’t have new subdivisions coming in and we have a population base of roughly 12,000 in the city. She
further stated she’s isn’t sure when people say they are going to move the city forward; we are a small
little town and that’s what keeps people here. She then stated with her statistical background; she looks at
background. What is the risk of hiring someone we know nothing about besides an hour interview. She
then stated she doesn’t want to take that risk with the road project that is coming, and the turnover at the
Police Department with retirements and no one knows that department better than Doug. And keeping
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employees on an even keel. She further stated none of the other candidates know the city. They will have
a different learning curve that Doug will. It is about reducing the risk of turnover, and she is happy with
Doug stating he would stay 7-10 years.

Councilmember Bogert stated Doug has already demonstrated that he is committed to making the city by
making sure the Police Department was adequately staffed before he retired. He has already
demonstrated he is dedicated to making the city run well.

Councilmember Hansen also mentioned that Doug could have retired the year before, but he wanted to
make sure he stayed until the Police Department was fully staffed. He further stated the whole process
with the city manager, he would stick around and make things better{han when he got here. When we
needed an Interim City Manager, he stepped up. .

<,

Councilmember Squires stated he is in full support of Doug.// ¢ the /g;a}ed question 11 was about social
media, and if we weren’t interested in that, why did w, Aie that o heflpterwevv question list.

//// @
Councilmember Dilg stated no one is saying it isn Pn / essary, it is somethmg/%/mportant forus to do and |
for the city to speak in social media instead of j _]HS throutrh the DDA. er/ }nmon it is important,
but less important than getting someone in that can ha{n/}le the rest. Councﬂmembg%Kurtzwell stated she
is a different generation than others on council. She do{sﬁ’ neces /ﬂy have sam%?//feelmg for social

Y D A
media. She goes out in the community, 9 speaks with %/) ////  opinion is that 1sn//%1at big of a skill
set that the City Manager needs to havel S }// e didn’t hear mucgt/b/out streamlining the budoet or adding a
few more guys to DPW without increasing f ud d1dn4t;hear a lot of comments on what she

finds is important. Mayor Kennedy then sta}i_}”d we/éé% /e new pe r/s/’} /nel on staff that has that
background. The new DDA D / i d ve u//sél;l) ed a social media director. She
v f///F i

DA
ould easily expand the “Councilmember Squires stated
cou tly exp ///}’/ /%étr //ﬁ//\% ////}//J ,//////// u er Squir

he did like that if omefh/ / //// -G V1th someone that is strong in that

area. He further stated \{/ 141, h € mean /about grO\VIné/ outh Lyon, he was talking about luring more

///f////// //
eople and businesses to tov es and resfaurants and not more appliance repair shops. He
beop 4////// //////'% L PP petr Shop

thinks we arg, g ) = ot busiiesses to town to draw people in. He has full
3, y //// i

confiden /}// j //} i/ ///;’/%l /% //{fa‘[ job. Councilmember Popa stated to the

point of//t/ e/ downtown and /g}o*v 1“(’ ”// tso much%s/growth but redeveloping. She further stated now

that we hav’”e a new DDA Dif¢lior, that) ”ﬁ ts us in a good spot in the redevelopment to attract and retain

kK /’ D,
different bu/s//ﬁesses There are/{flet of fa /t/é/i""s in redeveloping a downtown area. She further stated the
£ K ik

experience with, /////}ug and his wil 1§gness and « penness to work with someone that may have more
knowledge of a subp@/ct shows mtegnty and character. She further stated we have enough people to get us
to go where we need Mayor/ %nnedy asked for a straw vote to see where we are at.
AW
CM 1-1-26 CONDITIONAL/.EEE OF EMPLOYMENT
Motion by Bogert, sumerted by Hansen
Motion to offer conditional offer of employment based upon successful negotiations
ROLL CALL VOTE: Squires- Yes
Popa- Yes
Hansen- Yes
Kartzweil- Yes
Bogert- Yes
Dilg- Yes
Kennedy- Yes
MOTION CARRIED UNANIMOUSLY
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ADJOURNMENT

CM 1-2-26 MOTION TO ADJOURN

VOTE:

Respectfully submitted, ////

Motion by Bogert, supported by Hansen
Motion to adjourn at 10:00p.m.
MOTION CARRIED UNANIMOUSLY

2,

Mayor Steve Kennedy 4////4//%//4/// /Cl/erk Deaton,///%f//%%
//%
v 4
O L
F L / e, 9
// %////% ///%////////////%
A U .
.Yy o
i /%///////////’/// B
& % @
N @ 9

S

.
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@
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January 2026 Payroll Reports

Department Total Pay
Administration S 47,637.86
Cemetery S -
Police S 165,984.05
Fire S 53,623.01
D.P.W. S 68,350.50
Water & Wastewater S 51,366.19
Total Wages S 386,961.61

*Please note 2 pay periods in the month of January 2026



AGENDA NOTE

Consent Agenda
Item #

MEETING DATE: February 9, 2026
PERSON PLACING ITEM ON AGENDA: City Clerk

AGENDA TOPIC: Resolution establishing policies and guidelines for granting poverty
exemption from payment of taxes

EXPLANATION OF TOPIC: The Michigan Tax Commission recently made changes to form
5737, poverty exemption application which now incorporates former Form 5739 affirmation of
ownership and occupancy to remain exempt by reason of poverty. It has now been retitled
poverty exemption application and affirmation. It also eliminates the extension for application
which is no longer permitted by statute. ‘

MATERIALS ATTACHED AS SUPPORTING DOCUMENTS: Updated resolution
establishing policies and guidelines for granting poverty exemption from payment of taxes as
well as an updated poverty exemption application.

POSSIBLE COURSES OF ACTION: approve/not approve resolution

SUGGESTED MOTION: Approve poverty exemption resolution

Motion by , supported by to approve resolution establishing policies and
guidelines for granting poverty exemption from payment of property taxes



RESOLUTION NO. 01-26
CITY OF SOUTH LYON
OAKLAND COUNTY, MICHIGAN

RESOLUTION ESTABLISHING POLICIES AND GUIDELINES FOR GRANTING
POVERTY EXEMPTION FROM PAYMENT OF PROPERTY TAXES

WHEREAS, the adoption of guidelines for poverty exemptions is required of the City Council;
and

WHEREAS, the principal residence of person, who the Board of Review determines by reason
of poverty to be unable to contribute to the public charge, is eligible for exemption in whole or in
part from taxation under Public Act 253 of 2020 (MCL.211.7u); and

WHEREAS, pursuant to Public Act 253 of 2020, the City of South Lyon, Oakland County,
adopts the following policies and guidelines for the Board of Review to implement. The policies
and guidelines shall be applied to the information provided in a Michigan Department of
Treasury Form 5737, application for MCL..211.7u poverty exemption, which application
includes, but is not limited to, the disclosure of the specific income and asset levels of the
claimant and all persons residing in the household, including any property tax credit returns filed
in the current or immediately preceding year;

AND WHEREAS, P.A. 253 of 2020 also amended section 7u of Act No. 206 of Public Act of
1893, as amended by Act. No. 313 of the Public Acts of 1993, being section 211.7u of the
Michigan Compiled Laws and required the use of state prescribed forms and limited to certain
percentages the exemption amount which could be granted.

WHEREAS, to be eligible, a person shall do all the following on an annual basis:

1. Be the “sole” owner(s) of and occupy, as a principal residence, the property for which
an exemption is requested

2. The subject property must be classified as an “improved single family residential” or
“residential condominium” property with a valid Homeowner’s Principal Residence
Exemption currently in effect.

3. File the Michigan Department of Treasury Form 5737, application for MCL.211.7u
Poverty Exemption with the Board of Review by returning it to the City Assessor’s
office, accompanied by all documents required by the form including Form 5739.

If the applicant or the other household members have not filed tax returns, a Form
4988 — Poverty Exemption Affidavit and a statement from the Social Security
Administration and/or Michigan Social Services as to monies paid to applicant(s)
during the previous year must be completed and submitted. Disabled applicants may



call the Assessor’s office to make arrangements for assistance with filing the
application.

4. File an application reporting that the assets of all persons in the household do not
exceed two times the federal poverty income guidelines amount for the affective
household size. Assets generally include: all other real estate, secondary/extra
automobiles, recreational vehicles and equipment, insurance, retirement funds, trust
assets, checking accounts, savings accounts, certificates of deposit, cash, stocks,
bonds, time share units, artworks, antiques, coins, precious metals or stones, jewelry,
guns, equipment, tax refunds, gifts, loans, other investments, or personal property
value.

5. Applicants must meet the federal poverty income guidelines as defined and
determined annually by the United States Department of Health and Human Services
established by the State Tax Commission to be updated annually. All applicants must
own and occupy the property as a homestead on the property for which the exemption
is being requested. All applicants may be asked to verify ownership of the property
and provide personal identification upon request of the Board of Review.

6. Produce a valid driver’s license or other form of identification, if requested.

7. Produce, if requested, a deed, land contract, or other evidence of ownership of the
property for which an exemption is requested.

8. All property taxes must be paid and current.

9. The application for an exemption shall be filed after January 1, and at least one day
prior to the last day of the December Board of Review. The filing of the application
constitutes an appearance before the Board of Review for the purpose of preserving
the night of appeal to the Michigan Tax Tribunal.

10. Applicants need not appear before the Board of Review, but are encouraged to do so
to be available to provide further information or clarification for the Board of Review.
Applicants who do not initially appear may be required to appear at the Board of
Review may result in denial of the application. If the applicant is disabled, alternate
procedures may be allowed pursuant to the city’s obligation in the application of the
Americans with Disabilities Act.

11. The Board of Review shall in no instance require an applicant to have less household
income than the applicable poverty income level for the household.

12. A full exemption equal to a 100% reduction in taxable value for the year in which the
exemption is granted, or upon meeting the income level and asset guidelines, the
applicant shall be granted a 100% reduction exemption.

WHEREAS, the federal poverty income guidelines are updated annually by the United States
Department of Health and Human Services, and the annual allowable income guidelines include
income for all persons residing in the principal residence. '



NOT, THEREFORE, BE IT HEREBY RESOLVED that the Board of Review shall follow the
above stated policies guidelines in granting or denying an exemption. The same standards shall
apply to each taxpayer within the city claiming the poverty exemption for the assessment year.

BE IT THEREFORE RESOLVED that in order to ease the burden of taxpayers, the assessor
and the Board of Review and to ensure that all taxpayers have an equal opportunity to be heard
by the Board of Review, the City of South Lyon herby resolves, according to provisions of .
MCL.211.30(8) of the General Property Tax Act, that the Board of Review shall receive letters of
protest regarding assessments from resident taxpayers from the first Tuesday in March until it
adjourns from the public hearings for which it meets to hear such protests. All notice of
assessment change and all advertisements of the Board of Review meetings are to include a
statement that the resident taxpayers may protest by letter to the Board, be it further resolved that
this resolution is hereby given immediate effect and will stay in effect for subsequent years until
amended or voided.

The forgoing resolution was offered by City Council Member and
supported by City Council Member

Upon roll call vote, the following voted:

CCAye”:
GCNaYDE:

The City Clerk declared the resolution 01-24 passed/failed

Lisa Deaton, Clerk Date



City of South Lyon

2026
Poverty/Hardship
-xemption Application

PARCEL NUMBER:




CITY OF SOUTH I.YON
BOARD OF REVIEW

City of South Lyon Board Policy for Applicants Requesting Consideréﬁon'Under SECTION 211.7u of the
GENERAL PROPERTY TAX ACT OF 1893: THE MICHIGAN HOMESTEAD POVERTY EXEMPTION.

- To be eligible, a person shall do all of the following on an annual basis:

POVERTY APPLICATION CHECK LIST

Applications may be filed w/ this office beginning January 1, but in no event later than the day
prior to the [ast day of the Board of review

Applicants must submit most recent year’s copies of the following for all persons
residing in the homestead:

o Completed Signed Poverty Exemption Application

o Federal Income Tax Return — 1040 or 1040A for all persons residing in the
home. (Please include supporting documents i.e. W-2 Forms, 1099 Forms)

o State of Michigah Income Tax Returns for all persons residing in the home.

o MI-1040-CR.

o If applicant did not file Michigan State Income Tax Return, they MUST provide
an annual statement of benefits paid from the Social Security Administration or
Michigan Department of Social Services and must sign State of Michigan Form
4988 Poverty Exemption Affidavit (attached).

o W-2 Forms (Do not need if on Social Security)

‘o The applicant must supply a copy of current driver's license or other formof
valid identification.

*All requested information must be included with Poverty Exemption.Application.
Without the above information the Board will not consider your application.



2026 Federal Poverty Guidelines
To Be Used For 2026 Exemptions

US Department of Health and Human Services
STC Bulletin 15 of 2025

Size of Poverty Income Asset Limits (2x
Family Unit Guidelines Income Limits)
1 $15,650 $31,300
2 $21,150 $42,300
3 $26,650 $53,300
4 $32,150 $64,300
5 $37,650 $75,300
6 $43,150 $86,300
7 $48,650 $97,300
8 $54,150 $108,300
For Each
Additional
Person $5,500 $11,000




Michigan Depariment of Treasury
5737 (Rev. 10-25), Page 10f4

Application and Affirmation for MCL 211.7u Poverty Exemption

This form is issued under the authority of the General Property Tax Act, Public Act 206 of 1893, MCL 211 7u.

MCL 211.7u of the General Property Tax Act, Public Act 206 of 1893, provides a property tax exemption for the principal
residence of persons who, by reason of poverty, are unable to coniribute toward the public charges. This application is
to be used to apply for the exemption and must be filed with the Board of Review where the property is located. This
application may be submitted to the city or township where the property is located in each year on or after January 1 but
before the day prior to the last day of the board of review. Poverty Exemptions may be heard by the Board of Review
during its March, July, and December sessions.

To be considered complete, this application must: 1) be completed in iis entirety, 2) include information regarding ail
members residing within the household, and 3) include all required documentation as listed within the application. Please
write legibly and aitach additional pages as necessary.

PART 1: PERSONAL INFORMATION — Petitioner must list all required personail information.

Petitioner's Name Daytime Phone Number
Age of Petitioner Marital Status Age of Spouse MNumber of Legal Dependents
Properiy Address of Principal Residence City State ZIP Coda

PART 2; REAL ESTATE INFORMATION

List the real estate information related to your principal residence. Be prepared to provide a deed, land contract or other
evidence of ownership of the property at the Board of Review meeting.

Praperty Parcel Identification Number Name of Morigage Company

Unpaid Balance Owed on Principal Residence Menthly Payment Length of Time at this Residence

Property Description

PART 3: AFFIRMATION OF OWNERSHIP, OCCUPANCY, AND INCOME STATUS (Check all boxes thatapply) =~

. |:| | own the property in which the exemption is being claimed.

|:| The property in which the exemption is being claimed is used as my homestead. Homestead is generally defined
as any dwelling with its land and buildings where a family makes its home.

PART 4: ADDITIONAL PROPERTY INFORMATION

List information related to any other property owned by you or any member residing in the household.

. . Amount of Income Earned from other Prope
D Check if you own, or are buying, other property. If checked, complete the perty
information below.
Property Address City State ZIP Code
1 Name of Owner{s) Assessed Value Date of Last Taxes Paid Amount of Taxes Paid
Property Address City State ZIP Cede
2 Name of Owner(s) Assessed Value Date of Last Taxes Paid Amount of Taxes Paid

Continue on Page 2



5737, Page 2 of 4

PART 5: EMPLOYMENT INFORMATION — List your current employment information.

Name of Employer

Address of Employer City State ZIP Code

Centact Person Employer Telephone Number

'PART 6; INCOME SOURCES

List all income sources, including but not limited to: salaries, Social Security, rents, pensions, IRAs (individual
retirement accounts), unemployment compensation, disability, government pensions, worker's compensation,
dividends, claims and judgments from lawsuits, alimony, child support, friend or family contribution, reverse moitgage,
or any other source of income, for all persons residing at the property.

Monthly or Annual Income

Source of Income {indicate which)

PART 7: CHECKING, SAVINGS AND INVESTMENT INFORMATION

List any and all savings owned by all household members, including but not limited to: checking accounts, savings

accounts, postal savings, credit union shares, certificates of deposit, cash, stocks, bonds, or similar investments, for all
persons residing at the property.

Name of Financial Institution Amount Current Value of
or Investments on Deposit __|Interest Rate Name on Account Investment
PART 8: LIFE INSURANCE — List all policies held by all household members. o _
Amount of Monthly Policy Paid in Relationship to
Name of Insured Policy Payments Fuli Name of Beneficiary Insured

PART 9: MOTOR VEHICLE INFORMATION

All motor vehicles (including motorcycles, motor homes, camper frailers, etc.) held or owned by any person residing
within the household must be listed.

Make Year Monthly Payment Balance Owed

Continue on Page 3



5737, Page 3cf 4

PART 10: HOUSEHOLD OCCUPANTS — List all persons living in the household.

First and Last Name Age

Relationship
to Applicant

$ Contribution to
Place of Employment | Family Income

PART 11: PERSONAL DEBT — List all personal debt for all household members.

Creditor

Date
Purpose of Debt of Debt

Original Balance [Monthly Payment Balance Owed

PART 12: MONTHLY EXPENSE INFORMATION

The amount of monthly expenses related fo the principal residence for each category must be listed. Indicate N/A as

necessary.

Heating Electric Water Phone

Cable Food Clothing Health Insurance
Garbage Daycare Car Expense (gas, repair, eic.)

Cther (type and amount}

Cther {type and amount)

Other (type and amount}

Other (type and amount)

Other (type and amount}

Other (fype and amount)

Continue and sign on Page 4



Michigan Department of Treasury
4988 (05-12)

Poverty Exemption Affidavit

This form is issued under authority of Public Act 206 of 1883; MCL 211 .7u.

INSTRUCTIONS: When completed, this document must accompany a taxpayer's Application for Poverty Exemption filed
with the supervisor or the board of review of the local unit where the property is located. MCL 211.7u provides for a whole
or partial property tax exemption on the principal residence of an owner of the property by reason of poverty and the
inability to contribute toward the public charges. MCL 211.7u({2)(b} requires proof of eligibility for the exemption be provided
to the board of review by supplying copies of federal and state income tax returns for all persons residing in the principal
residence, including property tax credit returns, or by filing an affidavit for all persons residing in the residence who were not
required to file federal or state income tax returns for the current or preceding tax year.

I, , swear and affirm by my signature below that |
reside in the principal residence that is the subject of this Application for Poverty Exemption and that
for the current tax year and the preceding tax year, | was not required to file a federal or state income
tax return. '

Address of Principal Residence:

Signature of Person Making Affidavit Date



AGENDA NOTE
Old Business # ~

MEETING DATE: February 9, 2026
PERSON PLACING ITEM ON AGENDA: Bonnie Unruh, Police Chief
AGENDA TOPIC: E-Bike Ordinance — Second Reading

EXPLANATION OF TOPIC: The City staff and City attorney have been working on an amended
E-Bike Ordinance to address the large increase in e-bike users in the community, and to improve
public safety.

MATERIALS ATTACHED AS SUPPORTING DOCUMENTS: E-Bike Ordinance

POSSIBLE COURSES OF ACTION: To approve or not approve sccond reading of E-Bike
Ordinance

SUGGESTED MOTTON: Motion by ~___, supported by to approve the
E-Bike Ordinance as written.



ORDINANCE NO. __

CITY OF SOUTH LYON
OAKLAND COUNTY, MICHIGAN

AN ORDINANCE TO AMEND CHAPTERS8 OF THE CITY OF
SOUTH LYON CODE OF ORDINANCES “OFFENSES AND
MISCELLANEOUS PROVISIONS”, ARTICLE II “OFFENSES
AGAINST PUBLIC PEACE”, CHAPTER 62 OF THE CITY OF
SOUTH LYON CODE OF ORDINANCES “PARKS AND
RECREATION”, ARTICLE HI "USE OF PUBLIC PARKS” AND
CHAPTER 90 “TRAFFIC AND VEHICLES”, ARTICLE IV
“BICYCLES” TO REGULATE THE USE OF ELECTRIC
BICYCLES AND ELECTRIC SKATEBOARDS WITHIN THE
CITY

THE CITY OF SOUTH LYON ORDAINS:

PART I. AMENDMENT TO CHAPTER 58 OFFENSES AND MISCELLANEOUS
PROVISIONS

Article II, Section 58-124. “Roller skates, roller blades, street skates and skateboards™ is
amended as follows:

Sec. 58-124. - Roller skates, rollerblades, street skates, skateboards, electric skateboards,
and electric scooters.

The following words, terms and phrases, when used in this division, shall have the meanings
ascribed to them in this section, except where the context clearly indicates a different meaning:

(a)Definitions. The following words, terms and phrases, when used in this division, shall have
the meanings ascribed to them in this section, except where the context clearly indicates a
different meaning:

Electric skateboard and electric scooter means a wheeled device that has a floorboard designed
to be stood upon when riding that is no more than 60 inches long and 18 inches wide, is designed
to transport only 1 person at a time, has an electronic propulsion system with power of no more
than 2,500 watts, and has a maximum speed on a paved level surface of no more than 25 miles
per hour. An electric skateboard or electric scooter may have handlebars and, in addition to
having an electrical propulsion system with power of no more than 2,500 watts, may be designed
to also be powered by human propulsion.

Roller skates, vollerblades, and street skates means a set or series of small wheels on the bottom
of a shoe or a frame that would attach to a shoe which are used for gliding on a surface such as a
floor or sidewalk, etc.
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Skateboards means an item consisting of a short board on small wheels at each end used for
coasting and/or for performing athletic stunts.

To roller skate means to skate on any type of roller skates, rollerblades or street skates.

(b) Use regulated. Tt shall be unlawful for any person to roller skate, use a skateboard, electric
skateboard, or electric scooter within the city without complying with the terms of this section.
(c)Riding on certain devices or structures. It shall be unlawful to roller skate or ride on a
skateboard, clectric skateboard and electric scooter on any bench, table, planter wall, retaining
wall or other device or structure which is not intended for pedestrian or vehicle traffic, or to jump
or step on or off such devices or structures in the process of roller skating or riding a skateboard,
electric skateboard or electric scooter. Riding of electric skateboards and electric scooters shall
be prohibited in the central and historic districts,

(d) Riding prohibited where posted. The city manager 1s hereby authorized to erect signs on any
publicly owned parking area, street, sidewalk, parking structure, parking lot, or other public
property prohibiting roller skating, the riding of skateboards or electric skateboards or electric
scooters thereon. It shall be unlawful to roller skate, ride a skateboard, electric skateboard or
electric scooter on any such posted parking area, street, sidewalk, parking structure, parking lot
or other public property.

(e) Reckless or dangerous skating or riding. It shall be unlawful for any person to roller skate,
ride a skateboard, electric skateboard or electric scooter on any sidewalk or other paved surface

intended for pedestrians in a reckless or careless manner, or in a manner which is likely to result
in injury or harm fo any person or property.

(f) Riding on private property without permission. It shall be unlawful for any person to roller
skate, ride a skateboard, electric skateboard or electric scooter on private property that has been

posted no skateboarding.

(g) Penalty for violation of section. Any person who violates any of the provision of this division
shall be responsible for a municipal civil infraction.

PART II. AMENDMENT TO CHAPTER 62 PARKS AND RECREATION
Article ITI, Section 62-61. “Definitions” is amended to add the following definition:
Sec. 62-61 Definitions.

Bicycle means a device propelled by human power upon which a person may ride, having either
2 or 3 wheels in tandem or tricycle arrangement, all of which are over 14 inches in diameter.
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Dirt bike means a motor driven (either gas or electric power) off-road recreational vehicle
capable of cross-country travel without benefit of a road or trail, on or immediately over land,
snow, ice, marsh, swampland, or other natural terrain.

Electric bicycle means a device upon which an individual may ride that satisfies all of the
following:

(a) The device is equipped with all of the following:

(i)} A seat or saddle for use by the rider.

(ii) Fully operable pedals for human propulsion.

(iii) An electric motor of not greater than 750 watts.

(b) The device falls within 1 of the following categories:

(1) Class 1 electric bicycle means an electric bicycle that is equipped with an electric motor
that provides assistance only when the rider is pedaling and that disengages or ceases to function
when the electric bicycle reaches a speed of 20 miles per hour.

(ii) Class 2 electric bicycle means an electric bicycle that is equipped with a motor that propels
the electric bicycle to a speed of no more than 20 miles per hour, whether the rider is pedaling or
not, and that disengages or ceases to function when the brakes are applied.

(iii) Class 3 electric bicycle means an electric bicycle that is equipped with a motor that
provides assistance only when the rider is pedaling and that disengages or ceases to function
when the electric bicycle reaches a speed of 28 miles per hour.

Electric bicycle does not include an e-moto bicycle, which is a high-powered moped like device
(has an engine of 100ccs or less with no gear shifting with a maximum speed of 30 mph) or
motorcycle like device. '

Electric personal assistive mobility device means a self-balancing non-tandem 2-wheeled device,
designed to transport only 1 person at a time having an electric propulsion system with average
power or 750 watts or 1 horsepower and a maximum speed on a paved surface of not more than
15 miles per hour. -

Electric skateboard and electric scooter mean a wheeled device that has a floorboard designed to
be stood upon when riding that is no more than 60 inches long and 18 inches wide, is designed to
transport only 1 person at a time, has an electronic propulsion system with power of no more
than 2,500 watts, and has a maximum speed on a paved level surface of no more than 25 miles
per hour. An electric skateboard or electric scooter may have handlebars and, in addition to
having an electrical propulsion system with power of no more than 2,500 watts, may be designed
to also be powered by human propulsion.

Golf cart means a vehicle (either gas or electric power) designed for transportation while playing
the game of golf.

Article 111, Section 62-63 “Use and parking of vehicles”, 1s amended to read as follows:

Sec. 62-63. - Use and parking of vehicles, electric bicycles, electric skateboards, and electric
scooters.
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Unlawful:
(a) It shall be unlawful to drive or operate a vehicle in areas other than designated
roadways and parking areas existing, maintained, and designated as such.
(b) Tt shall also be unlawful for any vehicle to exceed posted speed limits within such a
park.
(c) It shall be unlawful to operate a dirt bike within a city park, park grounds or on a linear
trail that has an asphalt, crushed limestone, or similar surface.

Lawiful:

(d) It shall be lawful to operate an electric skateboard/scooter on a linear trail that has an
asphalt, crushed limestone, or similar surface. Riders of electric skateboards/scooters shall
yield to the right of way to pedestrians, bicycles, and other human-powered conveyances.

(¢} It shall be lawful to operate a class 1, class 2 or class 3 electric bicycle on a linear trail
that has an asphalt, crushed limestone, or similar surface. Riders of electric bicycles shall
yield to the right of way to pedestrians, bicycles, and other human-powered conveyances A
class 3 electric bicycle shall not be operated by an individual less than 14 years of age. An
individual less than 14 years of age may ride as a passenger on a class 3 electric vehicle that is
designed to accommodate passengers. An individual shall not operate an electric bicycle on
a trail that is specifically designed as nonmotorized and that has a natural surface tread that is
made by clearing and grading of native soil and has no added hard surfacing materials. An
individual less than 18 years of age who operates or rides as a passenger on a class 3 electric
bicycle shall wear a properly fitted and fastened bicycle helmet that meets federal standards
established under federal law, including standards adopted by the United States Consumer
Product Safety Commission or the American Society for Testing and Materials.

(f)  Violations of subsections (a)- (d) shall be civil infractions. Violations of subsection (¢)
shall be a misdemeanor.

Article TIT, 62-74 “Trailway regulations and prohibitions™ shall be amended to add a new
subsection (j) for electric bicycles, electric skateboards, dirt bikes, and golf carts to read as
follows:

Sec. 62-74. - Trailway regulations and prohibitions
{a)-(i} Unchanged

() Electric bicycles No person shall operate an electric bicycle on a trailway in a careless
or reckless manner and shall not operate an electric bicycle in excess of fifteen (15) miles
per hour. A person who violates this subsection is responsible for a misdemeanor.

(k) Electric skateboard and scooter No person shall operate an electric skateboard and electric
scooter on a trailway in a careless or reckless manner in excess of fifteen (15) miles per
hour. A person who violates this subsection is responsible for a municipal civil
infraction.
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(1) Dirt bikes and Golf cart. No person shall operate a dirt bike or a golf cart in or upon a
trailway unless they arc authorized by the City. A person who violates this subsection is
responsible for a municipal civil infraction.

(m) Electric personal assistive mobility device. Nothing n this article shall prohibit a
person from using an electric personal mobility device related to a disability, ona
trailway.

(n) No person shall operate any vehicle on the trail that is specifically permitied on the
trail, in excess of fifteen (15) miles per hour. A person who violates this subsection is
responsible for a municipal civil infraction.

PART 1l AMENDMENT TO CHAPTER 90 TRAFFIC AND VEHICLES

Article IV-BICYCLES Sec. 90-132 Registration shall be deleted in its entirety and replaced
with the following:

Sec. 132. Electric Bicycles

General traffic laws.

(a) Every person riding an electric bicycle upon a roadway shall be granted all of the rights and
shall be subject to all of the responsibilities applicable to the driver of a motor vehicle by the
laws of this state declaring rules of the road applicable to motor vehicles or by article I of this
chapter applicable to the driver of any vehicle, except as 10 special regulations in this article and
except as to those provisions of law and article 11 of this chapter which by their nature can have
no application.

(b) Any person operating an electric bicycle shall obey the instructions of official traffic control
signals, signs and other traffic control devices applicable to motor vehicles, unless otherwise
directed by a police officer. This includes the requirement to stop at stop signs before
proceeding.

(c) No person shall park an electric bicycle upon a strect other than upon the roadway against the
curb or upon the sidewalk in a rack to support the bicycle or against a building, or in such
manner as to afford the least obstruction to pedestrian traffic.

(d) Pursuant to the Michigan Vehicle Code, no person shall ride an electric bicycle upon a
sidewalk.

(¢) Every electric bicycle when in use at nighttime shall be equipped with a lamp on the front
which shall emit a white light visible from a distance of at least 500 feet to the front and with a
red reflector on the rear, of a type which shall be visible from all distances from 50 feet to 300
feet to the rear when directly in front of lawful upper beams of headlamps on a motor vehicle.
(f) Every electric bicycle shall be equipped with a brake which will enable the operator 10 make
ihe braked wheel skid on dry, level, clean pavement.

(h) It shall be prohibited to ride electric bicycles in the downtown district and in the historic
district. The downtown district shall be defined as the area between the CSX railroad tracks on
the north side of Downtown and extend southward along Lafayette Street to the former Grand
Trunk Western railroad right-of-way (now S. Lyon City Trails/Reynolds Street Parkway). The
district extends up to one block west or east of Lafayette Street. The historic district shall be

Final 020926
5



defined to be the area in McHattie Park surrounding the Witch’s Hat Depot Museum, the Little
Village Chapel, the Freight House and the Victorian Gazebo.

(i) Riding prohibited where posted. The city manager is hereby authorized to erect signs on any
publicly owned parking area, street, sidewalk, parking structure, parking lot, or other public
property prohibiting the riding of electric bicycles thereon. It shall be unlawful to ride an electric
bicycle on any such posted parking area, street, sidewalk, parking structure, parking lot or other
public property.

(k) Electric bicycle does not include an e-moto bicycle, which is a high-powered moped like
device (has an engine of 100ccs or less with no gear shifting with a maximum speed of 30 mph)
or motorcycle like device.

Article IV-BICYCLES Sec. 90-133 Rental agencies shall be deleted and replaced with the
following:

Sec. 90-133. - Violations and penalties.

() Civil infraction. Any violation of Section 90-131 shall be deemed a civil infraction.
(b) Misdemeanor penalties. Any violation of section 90-132 shall be deemed a misdemeanor

Article IV-BICYCLES Sec. 9(-134 Violations and penalties shall be deleted as worded and
reserved.

Secs. 90-134-150. Reserved.

Part V. — Severability. If onc or more sections, provisions, phrases of words of this Ordinance are
declared to be invalid by a court of competent jurisdiction, such decision shall not affect the
validity of the remaining portions of this Ordinance, which shall continue in full force and effect,
and to this end, this Ordinance is declared to be severable.

PART VL Savings Clause. The amendment of the City of South Lyon Code of Ordinances
set forth in this Ordinance does not affect or impair any act done, offense committed, or right
accruing, accrued, or acquired or Jiability, penalty, forfeiture or punishment, pending or incurred
prior to the amendment of the South Lyon Code of Ordinances set forth in this Ordinance.

PART VIL__ Repealer. All other Ordinances or parts of Ordinances in conflict herewith are
hereby repealed only to the extent necessary to give this Ordinance full force and effect.

PART VIl __ Effective Date: Publication. The provisions of this Ordinance shall become
effective fifteen (15) days after its adoption and shall be published within fifteen (13) days of its
adoption by publication of a brief notice in a nNeWspapetr circulated in the City, stating the date of
enactment and the effective date of the ordinance, a brief statement as to the subject mater of
this Ordinance and such other facts as the Clerk shall deem pertinent, and that a copy of the
Ordinance is available for public use and inspection at the office of the City Clerk.
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CERTIFICATION

I hereby certify that the foregoing Ordinance was adopted by the South Lyon City Council,
Oakland County, Michigan, at a meeting of the Council duly called and held on the 9th day of
February, 2026.

Lisa Deaton, City Clerk

Adopted:
Published:
Effective:
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AGENDA NOTE

Unfinished Business Item # 9-*

MEETING DATE: Fcebruary 9, 2026

PERSON PLACING ITEM ON AGENDA: Recommendation from Planning
Commission on December 11, 2025

AGENDA TOPIC: Second Reading of Ordinance to Amend the Zoning Ordinance to
address Equipment Rental Facility uses.’

EXPLANATION OF TOPIC: The City’s Zoning Ordinance does not currently address
the specific land use “equipment rental facilities.” After determination that this use is not
similar to other uses listed and defined in the Zoning Ordinance, the City decided to amend
the Ordinance to address the use.

The proposed amendment includes adding “Equipment Rental Facilities” as a special land
use in the I-1 and I-2 Industrial Districts, adding specific use standards for the use, and
adding a definition for “Equipment Rental Facility.” '

The Planning Commission discussed the ordinance amendment at the November 13, 2025,
meeting, then held a public hearing for the amendment on December 11, 2025, and
recommended approval of the ordinance amendment.

The City Council discussed the ordinance amendment at the January 26, 2026, meeting and
approved the first reading of the ordinance. A second reading is required to adopt the
ordinance language.

MATERIALS ATTACHED AS SUPPORTING DOCUMENTS:

e Ordinance to amend the City of South Lyon Code of Ordinances, Chapter 102 —
Zoning, Article X I-1 and -2 Industrial Districts, Section 102-131 — Permitted
Uses, by adding equipment rental facilities as a special land use, Article XIII —
Special Land Uses, Section 102-177 — Special Land Use Specific Requirements, by
adding equipment rental facilities to the list of land uses with specific requirements,
and adding a new subsection (8) and renumbering the remaining subsections, and
amending Article XXV — Definitions, Section 102-333 Definitions E — to add a
definition for equipment rental facilities.

e Draft Planning Commission minutes dated December 11, 2025

» Approved Planning Commission minutes dated November 13, 2025

POSSIBLE COURSES OF ACTION: Approve/Deny/Table/Postpone



SUGGESTED MOTION: Motion by . supported by to
approve the second reading of an ordinance to amend the City of South Lyon Code of
Ordinances, Chapter 102 — Zoning, Article X —I-1 and I-2 Industrial Districts, Section 102-
131 — Permitted Uses, by adding equipment rental facilities as a special land use, Article
XIIT — Special Land Uses, Section 102-177 — Special Land Use Specific Requirements, by
adding equipment rental facilities to the list of land uses with specific requirements, and
adding a new subsection (8) and renumbering the remaining subsections, And Amending
Article XXV — Definitions, Section 102-333 Definitions E — to add a definition for
equipment rental facilities.




ORDINANCE NO. __-26

CITY OF SOUTH LYON
OAKLAND COUNTY, MICHIGAN

AN ORDINANCE TO AMEND THE CITY OF SOUTH LYON CODE OF
ORDINANCES, CHAPTER 102 — ZONING, ARTICLE X —I-1 and I-2
INDUSTRIAL DISTRICTS, SECTION 102-131 — PERMITTED USES,
BY ADDING EQUIPMENT RENTAL FACILITIES AS A SPECIAL LAND
USE, ARTICLE XIII — SPECIAL LAND USES, SECTION 102-177 —
SPECIAL LAND USE SPECIFIC REQUIREMENTS, BY ADDING
EQUIPMENT RENTAL FACILITIES TO THE LIST OF LAND USES
WITH SPECIFIC REQUIREMENTS, AND ADDING A NEW
SUBSECTION (8) AND RENUMBERING THE REMAINING
SUBSECTIONS, AND AMENDING ARTICLE XXV — DEFINITIONS,
SECTION 102-333 DEFINITIONS E — TO ADD A DEFINITION FOR
EQUIPMENT RENTAL FACILITIES

THE CITY OF SOUTH LYON ORDAINS:

PART I. Amendment of Chapter 102 — Zoning, Article X — I-1 and I-2 Industrial
Districts, Section 102-131 — Permitted Uses

Sec.102-131. - Permitted Uses.

In the I-1 and I-2 districts, land, buildings, and other structures shal! be used only for one or
more of the uses specified in the table below. Uses denoted by a “P” are permitted by right,
whereas uses denoted by “C” have site development standards for specific uses and uses
denoted by a "S” are considered Special Land Uses and may be approved by the Planning
Commission subject to the applicable general and specific standards in article X1, site
development standards for specific uses and article XIII, special land uses.

Permitted Uses in the
Industrial District

I-1 1-2 Section

Reference
Care Facilities

Adult and child residential care facilities in accordance with Section
102-10 Adult and Child Care Facilities. S | S pBec.102-171

Entertainment and Recreational

Section
Reference

Business, Research, Vocational, and Technical Training Schools S Sec. 102-171




Commercial Recreation Facilities, Private

P

p

Social Clubs

Basic Design, Research, Design and Pilot and/or Experimental Product

P

S

Sec. 102-171

Finance, Medical and Professional Office and Research and
Development

Development Service, and Retail Trade P P

Data Processing and Computer Centers, Including Service and

Maintenance of Electronic Data and Processing Centers P P

Medical Laboratories P P

Professional and Corpcrate Offices P P

Veterinary Hospital C C Sec. 102—
143(11)

Animal Grooming Establishment P P

Commercial, Retail and Service

Automobile Repair Establishment {Major Repair) P P

Billboards and Off-Premise Signs ) S | Sec. 102-171

Business Centers, combining small-scale office, and industrial space P P

Commercial Parking Lots S S | Sec. 102-177(6)

Central Dry-Cleaning Plants and Laundries P P

Equipment Rental Facilities S5 S | Sec 102-
177(8)}

Health Clubs and Related Uses Including Martials Arts Instruction and P S Sec. 102-171

Gyms

Kennels C --- | Sec. 102-143(5)

Mini- or Self-Storage Wareshouses C C Sec 102-143(6)

Outdoor Display C C | Sec. 102-143(7)

Qutdoor Storage S S | Sec.102-171

Pet Boarding Facilities C --- | Sec. 102-143(8)

Vehicle Rental Facilities S S | Sec. 102-171

Public, Institutional, and Utilities

Utility Offices, Exchanges, and Transformer Stations.

Business, Research, Vocational, and Technical Training Schools P S | Sec.102-171
Essential Public Services P P

Essential Public Service Buildings and Storage Yards S S | Sec.102-171
Governmental Offices or Other Governmental Uses, Post Offices, Public| P S | Sec.102-171




Wireless Communications Facilities

Sec, 102-171

Assembly, Manufacture, Fabrication, Processing, Packaging, or
Treatment of products indoors from previously prepared material
including bone, canvas, cellophane, cloth, cork, elastomers, feathers,
felt, fiber, fur, glass, hair, horn, leather, paper, rubber, precious or
semiprecious metals or stones, shell, textiles, tobacco, wax, wire, wood
(planing mills shall not be permitted), and

yarns

Assembly, Manufacture, Compounding, Processing, Packaging, or
Treatment from previously prepared materials, or repair, of such
products as, but not limited to food products, excluding bakery goods
and candy and plastics

Sec. 102-171

Assembly, Manufacture, Compounding, Processing, Packaging, or
Treatment from previously prepared materials, or repair, of such
products as, but not limited to: bakery goods and candy; cosmetics,
pharmaceuticals, and toiletries; hardware and cutlery; pottery and
figurines or other similar ceramic products using only previously
pulverized clay and kilns fired only by electricity or gas; musical
instruments, toys, sporting goods, and novelties; small molded rubber
products; electrical appliances, electronic instruments and devices,
electronic consumer products, and photographic equipment; electric or
neon signs; light sheet metal products, including heating and

ventilating equipment, siding, cornices, eaves, and the like; textile
goods; apparel, jewelry, and leather goods; and furniture and fixtures

11

I-2

Section
Reference

Metal Plating, Buffing, and Polishing

Painting and Varnishing Shops

Sec. 102-171

Retail Sales of Goods Assembled, Manufactured, Compounded,
Processed, Packaged, or Treated from Previously Prepared Materials,
or Repaired or Stored, on The Premises, Provided the Building Floor
Area Devoted to Retail Sales Comprises no more than 25% of Principal
Building Floor Area and the Qutdoor Sales Area Comprises no more
than 25% of the Minimum Required

Lot Area

Salvage Yards

Sec. 102-171

Stamping Plants

Tool, Die, Gauge and Machine Shops

Truck Terminals, Truck Stops, and Truck Service Facilities

Warehousing and Wholesale Establishments, Material Distribution
Facilities




Water Filtration and Wastewater Treatment Plants, Reservoirs, and
e S s | Sec.102-171
Sewage Treatment Facilities

ey

Accessory buildings, structures and uses, customarily incidental

to any of the above principal uses P P
Accessory buildings, structures and uses customarily incidental to any )
of the above Special Land Uses S s | Sec 102-171

PART II. Amendment of Chapter 102 — Zoning, Article XIII — Special Land Uses,
Section 102-177 — Special Land Use Specific Requirements

The general standards and requirements of Sec. 102-171, Standards for Approval, are basic to
all uses authorized by a Special Land Use approval. However, certain Special Land Uses, because
of their unique character and potential impacts on the welfare of adjacent properties and the City,
require additional specific requirements. Such uses are listed below with specific standards and
regulations that must be met in addition to the general standards of Sec. 102-171, Standards for
Approval, and other Sections of this Ordinance.

The following are Special Land Uses with specific site and/or use standards which are described
on the following pages:

Land Uses with Specific Requirements
Adult entertainment regulated uses (Section 102-177(1))

Amusement parks, carnivals, fairgrounds, fairs, and other types of outdoor entertainment
facilities (Section 102-177(2))

Automobile gasoline stations (Section 102-177(3))

Automobile repair establishments (major repair) and automobile service establishments
(routine maintenance and minor repair) (Section 102-177(4))

Bed and breakfast inns (Section 102-177(5))
Commercial parking lots (Section 102-177(6))

Drive-through window facilities for banks, restaurants or other permitted uses (Section 102-
177(7))

Equipment Rental Facilities (Section 102-177(8})
Essential public service buildings and structures (Section 102-177(89))
Garden centers (Section 102-177/910))
Golf courses (Section 102-177(7611))
Golf driving ranges and miniature golf courses (Section 102-177(1412))
Hospitals (Section 102-177(3213))
Parking structures (Section 102-177(3514))
Retail businesses with adult novelties (Section 102-177(3415))
Schools, including public, private and parochial elementary, middle, and high (Section 102-
177(7516))
Theaters, cinemas, and similar places of assembly (Section 102-1773617))
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(1) -7 [Unchanged.}

(8} Equipment Rental Facilities

1. Outdoor storage of rental eguipment may be permitted accessory to an
equipment rental facility and shall be subject to the following:

a) The outdoor storaqe area shall be shown on the site plan. The
site plan shall detail the layout of the outdoor storage area
including access and maneuvering areas. The applicant shall

demonstrate on the site plan how clear access throughout the
storage area will be maintained for emergency vehicles.

b) Rental equipment shall be stored in the rear yard or side yard
only at all times.

c) The storage area shall be completely enclosed with a solid,
obscuring fence with a minimum height of six (6) feet.
constructed of a2 material approved by the Planning Commission.

d) The storage area shall be screened with obscuring landscaping,
as determined by the Planning Comimission, on all sides abutting
a public right-of-way and/or abutting districts other than I-1,
Light Industrial or I-2, General Industrial. The obscuring
landscaping shall be shown on the site plan,

e) The outdoor storage area shall be paved and properly drained.
The Planning Commission may waive the requirement for paving
where the applicant provides sufficient evidence that a paved
surface would not support heavy machinery used on the site or
would not otherwise be appropriate for the intended use of the
site, hased upon the review and recommendation of the City
Engineer. Alternative surface material, as well as dust control
method and schedule, shall be subject to review and approval of
the City Engineer. Pavement shall be required if there is any risk
of ground or surface water contamination as a result of a spill or
leakage.

f) Only functioning rental equipment shall be stored outdoors. In
noe case shall outdoor storage areas be used to store obsolete
equipment or equipment no longer used or intended to be used
as part of the eguipment rental facility.

2. All maintenance and repair work shall be conducted completely within
an enclosed building.




(89) Essential public service buildings and structures.
[Unchanged.]

(810) Garden centers.

[Unchanged.]

(¥811) Golf courses.

[Unchanged.]

(1222) Golf driving ranges and miniature golf courses.
[Unchanged.]

(F21.3) Hospitals.

[Unchanged.]

(3314 Parking structures.

[Unchanged.]

(¥415) Retail businesses with adult novelly items.
[Unchanged.]

(¥5.186) Schools, including public, private, and parochial elementary, middle and high.
[Unchanged.]

(36.127) Theaters, cinemas, and similar places of assembly.

[Unchanged.]

PART II1I. Amendment of Chapter 102 — Zoning, Article XXV — Definitions, Section
102-333 — Definitions E-F

* % *

Equipment Rental Facility: Establishments engaged in the short-term rental of

contractor tools, construction equipment and related machinery and accessories for
temporary use by individuals or businesses.




PART 1V. Severability. Should any division, section, subsection, clause, or phrase of this
Ordinance be declared by the courts to be invalid, the validity of the Ordinance as a whole, or in
part, shall not be affected other than the part invaiidated.

PART V. Savings Clause. The amendment of the City of South Lyon Code of Ordinances
set forth in this Ordinance does not affect or impair any act done, offense committed, or right
accruing, accrued, or acquired or liability, penalty, forfeiture or punishment, pending or incurred
prior to the amendment of the City of South Lyon Code of Ordinances set forth in this
Ordinance.

PART V1. Repealer. All other Ordinances or parts of Ordinances in conflict herewith are
hereby repealed only to the extent necessary to give this Ordinance full force and effect.

PART VI1. Effective Date; Publication. This Ordinance shall take effect upon the
expiration of seven (7} days following publication.

Made, passed and adopted by the South Lyon City Council this day of
, 2026.

Stephen B. Kennedy, Mayor

Lisa Deaton, City Clerk

Certificate of Adoption

I hereby certify that the foregoing is a true and complete copy of the ordinance adopted
at the regular meeting of the South Lyon City Councii held on the day of ,
2026.

Lisa Deaton, City Clerk

Adopted:
Published:
Effective:



City of South Lyon
Planning Commission
Regular Meeting Minutes
December 11, 2025

Approved:

The meeting was called to order by Chairman, Scott Lanam at 7:04

Roll Call: Chair Scott Lanam
Commissioner Kory Frost
Commissioner Ryan Gruse
Commissioner Steve Mosier
(1)} Vacant position

Also in attendance: Hannah Smith — Planner, OH
Kristen Hatfield — Planner, OHM

Absent:

Voice Vote:  Ayes:

Voice Vote:

Motion to approve Minutes from the November 13, 2025 meeting, as presented
Motion by Mosier, Second by Gruse

Voice Vote:  Ayes: Unanimous
Nayes: None



Motion Approved
Public Comment:
None.

New Business:

ections: Article X, Section 102-131

Permitted Uses; Article XIIl, Section 102- 177 Speci ’ use Specific Requirements; Article
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Motion by Mosier, Second by Frost

Voice Vote: Ayes: Unanimous
Nayes: None
Motion Approved

b. Approval of the 2026 Planning Commission Meeting Schedule

%
3%% Definitions E-F, as amended with the added language regarding



Motion to approve the 2026 Planning Commission Meeting Schedule, as presented.
Motion by Frost, Second by Gruse

Voice Vote:  Aves: Unanimous
Nayes: None

Motion Approved
Old Business:
None.
Consultant Report

o;ects She noted

Smith gave the Planning Commissicn an update on pla dp
iscussions W|th%§§§y staff regarding

that budget requests are due in early ary and she w
updating the Master Plan in 2026.

Staff Report

None.

Kristen Hatfield
Planner, OHM Advisors



City of South Lyon
Planning Commission
Regular Meeting Minutes
November 13, 2025

Approved: l’: f \/q

The meeting was called to order by Chairman, Scott Lanam at 7:00 p.m.

Roll Call: Chair Scott Lanam
Cemmissioner Steve Farrelly
Commissioner Kory Frost
Commissioner Ryan Gruse
Commissioner Michael Joseph
Commissioner Steve Mosier
{1) Vacant position

Also in attendance: Hannah Smith — Planner, OHM Advisors

Motion to approve Agenda
Motion by Mosier, Second by Joseph

Voice Vote: Ayes: Unanimous
MNayes: None
Motion Approved

Motion to approve Minutes from the June 26, 2025 meeting, as presented
Motion by Farrelly, Second by Joseph

Voice Vote:  Ayes: Unanimous
Nayes: None
Motion Approved

Public Commeni - None
New Business:

a. Discussion ltem: Discussion of text amendment to address equipment rental facilities.

Hannah Smith of OHM Advisors stated that this agenda item is just for a discussion of an ordinance
amendment for equipment rental facilities. Things like construction equipment or trailers would fall



under this category. Smith provided some background, explaining that the City was approached by an
individual who was interested in putting this type of business in the City and upon review of the zoning
ordinance, it is not clearly listed as a use in any district. The ordinance has a section on Determination of
Similar Use which outlines the process to follow if a use is not expressly listed in the ordinance. This
section allows an applicant to go to the Zoning Board of Appeals for a determination. The applicant
pursued this route and applied to the Zoning Board for an appeal of the administrative determination
that the proposed equipment rental facility is not similar enough to an automotive rental facility to be
classified as such. The Zoning Board upheld the administrative determination.

From that point, the City decided to pursue an amendment to the ordinance to address the use in the
ordinance, which involves defining the use, adding the use to the use chart, and outlining any
appropriate use standards. Smith stated that it is proposed to be a special land use, so would have to
meet the general special land use standards and any specific use standards. The draft presented is a
working draft and was written based on research of common use standards for this type of use, as well
as what the city requires for other uses in the current ordinance. Smith highlighted some key standards,
including requiring proper access for safety vehicles in storage areas; that equipment must be stored in
the rear or side yard; that storage areas are enclosed with minimum 6-foot fencing. She noted that this
is in draft form for discussion and that the City Attorney will still need to review the language, but they
are looking for feedback from the Planning Commission tonight.

Chair Lanam asked about the height requirements for the fencing. Smith noted that language currently
requires the storage area to be fenced with minimum 6-foot in height fencing, but the ordinance also
limits fencing height to a maximum of 7 feet.

Comrmissioner Farrelly asked about the required material of the fence and if it can be chain link or if it is
required to be opaque. Smith said chain link is allowed in industrial districts and slats or other forms of
opacity are not required as a general requirement, but the specific use standards could require that for
this use. Commissioner Farrelly said he’d like to see that requirement, and Commissioner Joseph agreed.

Commissioner Joseph asked if it would allow for barbed wire fencing, because an equipment company
may want to have barbed wire to protect the equipment. Commissioner Frost asked if there are currently
any barbed wire fenced areas in the City. Smith or the Commission members were not sure if there is
existing barbed wire fencing in the City. Commissioner Joseph stated that he'd like to see barbed wire
fencing prohibited. Smith stated that that could be written info the general ordinance requirements for
fencing, so it would apply to everywhere in City, not just the specific use. Commission members stated

and agreed that that is appropriate.

Chair Lanam asked if U-Haul facilities are included in equipment rental, and what this means for places
that currently rent U-Hauls that are not industrially zoned. Smith stated that they may be considered
existing non-conforming. There was discussion about Peter’s True Value which rented equipment for

- years.

Chair Lanam stated that he does not agree with not allowing hardware stores in a commercial district to
rent equipment. There was discussion about equipment being in the side or rear yard in this case, but

2



Chair Lanam pointed out that it still would not be allowed if not zoned industrial. There was discussion
about consideration of allowing the use in the General Business District and which properties and areas
in the City are currently zoned Industrial.

Commissioner Farrelly asked about the landscaping reguirements and what requirements would apply.
Smith stated that any development would have to meet the general landscaping standards at least,
including greenbelt and buffer landscaping. Buffer landscaping may not be required if adjacent to other
industrial property; however, if a site were adjacent to residential district or use, it would have to meet
landscape buffer requirements. There was discussion about the language 55 determined by the Planning
Commission,” which Smith notes is how it is phrased in use standards for other uses and gives the
Planning Commission the flexibility to require additional screening in a situation where it would be
appropriate as part of the special land use approval. There was discussion about if requiring additional
screening would be seen as unreasonable and the discretion the Planning Commission has with a special
land use.

Chair Lanam asked about the term “light construction equipment” in the definition and what would
happen if someone wanted to bring in heavy equipment. There was discussion about splitting it into
<mall construction and heavy construction equipment as two separate uses and how t0 differentiate the
two. There was also discussion of having the definition include any construction equipment and if South
Lyon has sufficient property for a jarger-scale construction equipment facility, such as the ALTA site in
New Hudson.

Commissioner Farrelly asked if it could be added that equipment needs to be stored in the rear or side
yard at all times, which would prevent equipment from being stored in the front yard for advertising or
other reasons.

There was discussion about whether U-Haul rental would be included in this use category as equipment
or would fall under vehicle rental or a different use. Smith confirmed that vehicle rental is also only
permitted in industria! districts, so a new facility would be evaluated to see which category it would fall
under. There was discussion about the difference between use standards for a vehicle rental facility and
equipment rental facility, and how they differ in terms of concerns and impacts to the surrounding area.

There were guestions about next steps in the process. Smith noted that if the Planning Commission was
comfortable with the language and tweaks as discussed, it could set the public hearing for December.
The Planning Commission would hold the public hearing and make a recommendation o the City
Council, but wouldn’t be required to take action if it wanted further changes to the language. W the
Commission is not ready to set the public hearing, another draft can be brought back in December.

There was discussion about a guorum for the December 11% meeting.

Smith also noted that the draft shows a change in the use table to make major automobile repair facilities
a special land use. Thisis to fix a contradiction in the language, as the use table showsitasa conditiona!
use but it is listed as a special land use elsewhere in the ordinance and thus is treated as a special land
use. This is a clean-up of an error.



Chair Lanam asked about South Lyon Collision and if they are a major automotive repair facility. Smith
stated that it depends on the nature of the operation. Smith confirmed the zoning of that property is
Central Business District so it would be considered an existing non-conforming use regardless of this

change.

Smith noted one more item about the draft language regarding the parking surface, adding thatitwas a
big topic of consideration while drafting language if the surface should be required to be paved or not.
The City’s Engineers, HRC, provided feedback that it’s not always realistic that this equipment could be
reasonably stored on concrete. The current language is drafted that it must be paved, but the Planning
Commission has discretion to approve an alternative surface if the applicant can show why it can’t be
paved and the City Engineer makes a recommendation and approves the alternative surface material.

Smith asked the Commission for confirmation on the edits to the fencing requirements in the use
standards. The Commission determined that solid impervious fencing should be required. The general
standards for fencing should also be considered for amendment to prohibit barbed wire or razor wire if

it is not already addressed.

Motion to set a public hearing for the draft ordinance amendment to address eguipment rental
facilities for December 11*, 2025.

Motion by Joseph, Second by Gruse

Voice Vote: Ayes: Unanimous
Nayes: None
Motion Approved

Old Business
Nonhe.

Consultant Report

Smith provided some updates that City Manager Paul Zelenak retired and DDA Director Nate Mack
moved on to a new position. We have a new DDA Director, Kim Rivera. Smith will get the 2026 meeting
schedule to the Commission at the December meeting. The Zoning Map has been updated to include the
conditional rezonings that have been approved. Smith will distribute information about the road
construction project as we get it to keep everyone updated. Smith also provided some project updates
on site plans that have been approved.

Staff Report



None.

ADJOURNMENT

Motion by Mosier, supported by Farrelty
Motion to adjourn 8:00 p.m.

VOTE: MOTION CARRIED

Meeting Adjourned

Respectfully submitted,

Hannah Smith _
City Planner, OHM Advisors




AGENDA NOTE

New Business # 1
MEETING DATE: February 9, 2026
PERSON PLACING ITEM ON AGENDA: City Manager

AGENDA TOPIC: Moratorium to review zoning ordinances related to Data Processing
Centers

EXPLANATION OF TOPIC: Council and residents have expressed concerns
regarding data processing centers and their environmental impacts, including potential
increases in electricity costs, strain on local water supplies, and noise disruption. A
temporary moratorium will halt new applications and permits for data processing centers
for a period of 180 days. This will allow the City and its consultants to review and update
its City Code of Ordinances, including the Zoning Ordinance.

MATERIALS ATTACHED AS SUPPORTING DOCUMENTS: Copy of the
resolution to approve the moratorium regarding Data Processing Centers.

POSSIBLE COURSES OF ACTION: Approve or Not Approve the resolution
pertaining to Data Processing Centers.

SUGGESTED MOTION: Motion by , supported by

to approve a Resolution for a temporary moratorium which
will halt new applications and permits for data processing centers for a period of 180
days.




CITY OF SOUTH LYON
RESOLUTION TO APPROVE MORATORIUM ON THE
ISSUANCE OF APPROVALS OR PERMITS FOR DATA
PROCESSING CENTERS
RESOLUTION NO.

At a regular meeting of the City Council for the City of South Lyon, Oakland County,
Michigan, held in the City Council Chambers of said City, on the __ day of , 2026, at 6:30
p.m.

PRESENT:

ABSENT:

The following preamble and resolution was offered by
and seconded by '

WHEREAS, pursuant to authority conferred by the Michigan Zoning Enabling Act, the
City has adopted a Zoning Ordinance, Chapter 102 of the Code of Ordinances for the CharterCity
of South Lyon; and

WHEREAS, Article X of Chapter 102 contains the regulations related to permitted uses in
the Industrial-1 and Industrial-2 zoning districts, including those applicable to data processing and
computer centers; and

WHEREAS, the unique scale, scope and environmental impacts of data processing centers
have changed dramatically since the Zoning Ordinance was adopted and the provisions regulating
data processing and computer centers were initially drafted, necessitating further review and study
by the City; and

WHEREAS, residents have expressed concerns about quality-of-life impacts, including
potential increases in electricity costs, strain on local water supplies, and noise disruption from
generators and cooling systems near residential areas; and

WHEREAS, a site plan application for a data processing center was recently approved as
a permitted use with conditions by a neighboring community with similar ordinances pertaining to
data processing and computer centers and it has become evident through the information made
public pertaining to that application that the substantial impacts of the new data centers, including
so-called hyper-scale data processing centers, require further study by the City, and updating and
revision of the Zoning Ordinance regulations following that review; and

WHEREAS, a temporary moratorium will halt new applications and permits for data
processing centers to allow the City and its consultants to review and update its City Code of
Ordinances, including the Zoning Ordinance, as applicable, to address environmental impacts,
including water, energy, noise, and light pollution, of modern data processing centers, and to create



regulations for these facilities, focusing on community well-being, buffering, impact on utilities
and other infrastructure, and responsible planning; and

WHEREAS, the City Council will conduct a comprehensive review of zoning, planning,
and environmental regulations to ensure data processing center development aligns with
community values and long-term sustainability goals.

NOW, THEREFORE, BE IT HEREBY RESOLVED:

1. Temporary Moratorium Implemented: A temporary moratorium is hereby imposed on the
acceptance of new applications, issuance of permits, and approval of construction for any
new or expanded data processing center facilities for a period of 180 days, effective
February 10, 2026 at 12:01 am.

2. Review and Study: The City Planner and other consultants and City staff as necessary (the
Consultants) will conduct a comprehensive review of current data processing center
regulations, including but not limited to:

o Adequate zoning classifications and setbacks from residential zones.

Impacts on local energy grids, water supplies and other utilities.

Noise and light mitigation standards.

Requirements for stormwater management and water discharge.

Economic benefits versus community costs, including permanent jobs created.

c ¢ 0 ©

3. Report and Recommendations: The Consultants will provide reports with
recommendations for updated ordinances to the Planning Commission by May 1, 2026.

4. An extension of an additional 180 days may occur in the event the City Council is
informed by the Planning Commission, City Staff or the Consultants that the work
required for the study and recommendation on amendments to either the City Code or the
Zoning Ordinance, or all hearings required by the Michigan Zoning Enabling Act for
such amendment(s) have not yet occurred.

5. Effective Date: This Resolution shall take effect immediately upon its passage, to
comumence on February 10, 2026, at 12:01 a.m., and to continue through August 10, 2026.

BE IT FURTHER RESOLVED that an aggrieved property owner or petitioner may request
and be entitled to a hearing before the City Council for the purpose of attempting to demonstrate
that the moratorium will preclude all viable economic use of their property or otherwise violate
applicable provisions of state or federal law. Said petitioner shall, in writing directed to the City
Clerk, request a hearing that describes the grounds for the request. The hearing shall be held at a
City Council meeting within thirty (30) days of receipt of the request, or at a later date as agreed
to between the City and petitioner. Upon concluding the hearing, the City Council will determine
whether the petitioner has made the required demonstration and if so, will grant relief from the
moratorium.



BE IT FURTHER RESOLVED that notice of the Resolution shall be posted at the City
Hall throughout the 180-day period, or any extension granted herein.

A vote on the foregoing resolution was taken and was as follows:
ADOPTED.

YEAS:

NAYS:

STATE OF MICHIGAN )
)
COUNTY OF OAKLAND )

I, Lisa Deaton, City Clerk of the City of South Lyon, hereby certify this to be a true and complete
copy of Resolution No. , duly adopted at a regular meeting of City Council held on the
day of  ,2026.

Lisa Deaton
South Lyon City Clerk



AGENDA NOTE
New Business 27~

MEETING DATE: February 9, 2026

PERSON PLACING ITEM ON AGENDA: Bonnie Unruh, Police Chief
AGENDA TOPIC: Oakland County P25 Simulcast System Interlocal Agreement

EXPLANATION OF TOPIC: The City of South Lyon has utilized the Oakland County
interoperable Radio System since 2004 for law enforcement and fire department operations. This is
the County wide public safety radio system. The system reached its end of useful life in 2020. The
county has implemented a new public safety P25 Simulcast System, which is integrated with the
Michigan Public Safety Communication System. This new agreement will supersede and replace the

previcus agreement.

MATERIALS ATTACHED AS SUPPORTING DOCUMENTS: Oalkland County P25 Simulcast
System Interlocal Agreement Beiween Oakland County and City of South Lyon. Resolution
Approving P25 Simulicast System Interlocal Agreement.

SUGGESTED MOTION: Motion by . , supported by
to approve the City of South Lyon Resolution Approving P25

Stmulcast System Interlocal Agreement with Oakland County




CITY OF SOUTH LYON
RESCLUTION APPROVING P25 SIMULCAST SYSTEM INTERLOCAL
AGREEMENT WITH OAKLAND COUNTY

RESCLUTION NO.

At a regular meeting of the City Council for the City of South Lyon, Oakland County,
Michigan, held in the City Council Chambers of said City, on the 9th day of February 2026, at 6:30

p.m.

PRESENT:

ABSENT:

The following preamble and resolution was offered by and
seconded by

WHERFEAS, the City of South Lyon, (“City”) has utilized the Oakland County interoperable
Radio System since approximately 2004 for law enforcement and fire department operations. The
system reached iis end of usefil life in 2020. The County hes implemented a new public safety P25
Simulcast System (“System”), which is integrated with the Michigan Public Safety Comummication
System (“MPSCS™).

WHEREAS, City Council has determined that the City will benefit from utilizing the System.

WHER}EA& the Urban Cooperation Act, 1967 PA 7, MCL 124.501, et seq., authorizes the
County of Qakland and the City o enter info an Interlocal Agreement for the jomt exercise of power

(MCL 124.505),

WHEREAS, Oakland County has proposed a new Interlocal Agreement governing the City’s
use of the System. This Agreement will supersede and replace the previous agreement.

WHERERAS, the Agreement provides that the County will invoice the City on a quarterly
basis for the costs and fees established in the System Policies, which are applicable to the City. The
City is required to provide space to the County at no cost, to house county infrastructure equipment
and application programming intérfaces for the system. The County is to bave 24/7 access to the
designated City facility to access its equipment for maintenance, repair and replacement.

WHEREAS, the City Board finds acceptable the proposed Agreement with Oakland County
for the P25 Simulcast System and the System Policies incorporated into the Agreement.

WHEREAS, the Agreement requires the City to designate the City department that will be
responsible for the City’s obligations under the Agresment and the title of the position that will work
with the County’s Chief Information Office to try to resolve disputes under the Agreement.

BE IT RESCLVED, that South Lyon’s City Council agrees to the terms and conditions of the
P25 Simudcast System Interdocal Agreement with OQakland County.

1




BE IT FURTHER RESOLVED, that the City designates the South Lyon Police Department
to be responsible for City’s obligations under the Agreement and designates the South Lyon Police
Chief to be responsible for working with the County’s Chief Information Officer to try to resolve
disputes under the Agreement.

BE 5T FURTHER RESOLVED, that the Interim City Manager is authorized to execute the
Ogkland County P25 Simulcast System Interlocal Agreement and bind the Cily to the terms and

conditions contained therein.

A vote on the foregoing resofution was taken and was as follows:
ADOPTED.

YEAS:

NAYS:

STATE OF MICHIGAN )

)
COUNTY OF OAKLAND )

I, Lisa Deaton, City Clerk of the City of Scuth Lyon, hereby certify this to be a true and conplete
copy of Resolution No. duly adopted at a regular mecting of City Council held on the 9th

day of Febrmary 2026.

Liga Deaton
South Lyon City Clerk




CAKLARND COUNTY P25 SIMULCAST SYSTEM
INTERLOCAL AGREEMENT
BETWEEN
OAKLAND COUNTY AND CITY OF SOUTH LYON

This Agreement ("the Agreement”) is made between Oakland County, a Constitutional
and Mumicipal Corporation, 1200 North Telegraph, Pontiac, Michigan 48341 ("County™),
and the City of South Lyon, 335 S. Warren Street, South Lyon, MI 248-437-1735

("Public Body™). In this Agreement the County and the Public Body may also be referred
to individually as "Party" or jointly as "Parties."

INTRODUCTION/PURPOSE OF AGREEMENT.

Since approximately 2004, the County has operated and maintained a County-wide
interoperable public safety communications system for use by the County and for use by
governmental entities and private public safety entities located within Oakland County
{(“2004 Systern™). The County was the owner of the 2004 System. To properly operate,
manage, maintain, and repair the 2004 Sys‘é:em the County entered into interlocal
agreements with the governmental entities using the 2004 System--delineating the
relationship and responsibilities of the parties. That interlocal agreement was approved
by the Oakland County Board of Commissioners in Miscellaneous Resolution #05158.

‘The 2004 System is now end of life and since 2020, the County has been constructing
and implementing a new public safety P25 Simuleast System, which is integrated with
the Michigan Public Safety Communications Systera. The P25 Simulcast System
replaces the 2004 System. To properly operate, manage, maintain, and repair the P25

- Simulcast System, the Parties must enter into an Interlocal Agreement that will terrminate
the interlocal agreement concerning the 2004 System and delineate the relationship and
responsibilities of the Partics regarding the operation, management, maintenance, and
repair of the P25 Simulcast System.

Accordingly, pursuant to the Urban Cooperation Act of 1967, 1967 PA7, MCL 124.501,
et seq., the County and the Public Body enter into this Agreement for the purposes set
forth herein, Tn addition, through this Agresment and the operation of the P25 Simulcast
System, each Party will be better prepared to serve and to provide aid to citizens of and
persons in Oakland County, Michigan.

In consideration of the mutual promises, cbligations, representations, and assurances in
this Agreement, the Parties agree to the following:

1. DEFINITIQNS. The following words and expressions used throughout this
Agresment, whether used in the singular or plural, within or without quotation marks,
or possessive or nonpossessive, shall be defined, read, and interpreted as follows.

P25 Slmulcast System - Interlocal Agreernent (Adopted by Radio Oversight)
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L1

1.2.

1.3.

1.4.

1.5.
1.6.

1.7.
1.8.

Agreement means the terms and conditions of this Agreement, the Exhibiis
hereto, and any other mutually agreed to wriiten and executed modification,

amendment, or addendum,

Public Body means City of Soutk Lyon, including, but not limited to, its
Council, Board, any and all of its departments, its divisions, elected and
appointed officials, directors, board members, council members,
commissicners, authorities, committess, employees, agents, subcontractors,
volunteers, and/or any such persons’ successors. Public Body may be referred
to as Public Agency or Agency in the System Policies.

Claim means any alleged losses, claims, complaints, demands for relief or
damages, lawsuits, causes of action, proceedings, judgments, deficiencies,
liabilities, penalties, litigation, costs, and expenses, including, but not limited
to, reimbursement for reasonable attorney fees, witness fees, couit costs,
investigation expenses, litigation expenses, amounts paid in settlement, and/or
other amounts or liabilities of any kind which are incurred by or asserted
against the County or the Public Body, or for which the County or the Public
Body may become legally and/or contractually obligated to pay or defend
against; whether direct, indirect or consequential; whether based upon any
alleged violation of the federal or the state constitution, any federal or state
statute, rule or regulation, or any alleged violation of federal or state common
law; whether any such claims are brought in law or equity, tori, contract, or
otherwise; and/or whether commenced or threatened.

County means Oakland County, a Municipal and Constitutional Corporation
including, but not limited to, all of its departments, divisions, the County
Board of Commissioners, elected and appointed cfficials, directors, board
members, council members, commissioners, authorities, committees,
employees, agents, volunteers, and/or any such persons’ successors.

Day means any calendar day beginning at 12:00 a.m. and ending at 11:59 p.m.

Exhibits mean the foliowing exhibit(s) and their properly promulgated
amendments, which are incorporated by reference into this Agreement:

1.6.1. Exhibit A. The System Policies.

FCC means the Federal Communications Commission,

Infrastrociure Eguipment means all base stations (receivers and
{ransmitters), combiners, antennae, amplifiers, coaxial cable, generators,
shelters, network switches and all associated servers and routers (Network
Switching center), network connectivity, software for the operation and
management of the System, consoles at public safety answering points and
back-up public safety answering points, and gateways.

P25 Simulcast System - Interlocal Agreement (Adopted by Radio Oversight)
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1.9.

1.10.

1.11.

1.13.

1.14.

Michizgan Public Safety Communications System (“MPSCS”) means a
statewide multicast digital radio system operated by the Michigan Department
of Technology, Management, and Budget.

Qakland County Department of Informaiion Technelogy (“OCDIT”
means the County Department, which operates and manages the System.

Oalkland County P25 Simuleast System or “System” means the County-
wide interoperable 700/800 MHZ voice/data radio system, which is owned by
the County and integrated with the MPSCS-—including the Infrastructure and
Subscriber Equipment.

System Policies and Procedures (“System Policies”) means the Qakland

County P25 Simuleast Syster User Guide and Policy Manual and any
amendments thereto created by the Technical & Policy Committes and
approved by the Qakland County Chief Information Officer (*OCCIO”),
which shall govern the management, operation, and use of the System.

System Technical and Policy Committee (“Techmical &Policy

Committee”) means the committee created pursuant to this Agreement,
comprised of the individuals set forth in Section 7 and baving the
responsibilities set forth hesein. The Technical & Policy Committee is neither
a separate legal entity nor a department, division, or office of the County, but
is an advisory group of subject matter experts created with the intent to
provide direction, counsel, and recommendations regarding System
management, operation, use and having the responsibilities listed herein. The
Technical and Policy Committee is the successor committes to the CLEMIS
Radio Oversight Committes (also referred to as the Radio Oversight
Committee or Radic Policy Committes).

Subseriber Eguipment means mobile and portable radios and all accessories
thereto, 800 MHZ pagers, control stations, and emergency responder
communication enhancement systems (“ERCES”), including but not limited
to, bi-directional amplifiers (“BDA™), Wirsless Access Point (“WAP”), and
vehicle repeater systems (“VRS”).

2. ENTITIES PERFORMING UNDER THIS AGREEMENT. All County

responsibilities and obligations set forth in this Agreement shall be performed by
QCDIT. All Public Body responsibilities and obligations set forth in this Agreement
shall be performed by South Lyon Police & Fire Department. The Technical &
Policy Committee shall provide direction, counsel, and recommendations to OCDIT
concerning System managemeit, operation, and use.

3. COUNTY RESPONSBILITIES,

3.1

Compliance, The County shail coraply with the following: all applicable
federal and state laws, regulations, and rules, the System Policies, this
Agreement, and any amendments to the proceeding.

P25 Simulcast System - Interlocal Agreement (Adopted by Radic Oversight)
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3.2, Access to and Disclosure of Information. The County may access, use, and
disclose to thivd parties information, records, and any other content to comply
with the law, including but not limited to, a subpoena, court order, or Freedom
of Information Act request.

3.3. Counmty Point of Contact, The County Point of Contact is the County Radio
Communications Supervisor or successor position. The County Point of
Contact will act as a laisen between the Public Body and the County
regarding the management, operation, and use of the System. Communication
protocols and procedures regarding the operation, management, mainienance,
and repair of the System shall be set forth in the System Policies.

4. PUBLIC BODY RESPONSIBILITIES.

4.1. Compliance, The Public Body shall comply with the following: all
applicable federal and state laws, regulations, and rules, the System Policies,
this Agreement, and any amendments to the proceeding. The Public Body
shall require its employees, agents, and voluniteers to comply with the
foliowing: all applicable federal and state laws, regulations, and rules, the
System Policies, this Agreement, and any amendments to the proceeding.

42.  Public Body Point of Contact. The Public Body shall designate at least one
person and an alternate to be a Point of Contact. The Public Body Point of
Contact will act as a laison between the Public Body and the County
regarding the management, operation, and use of the System. The name of
Public Body Point of Contact and alternate shall be conveyed to the County
Point of Contact. Communication protocols and procedures regarding the
operation, management, maintenance, and repair of the System shall be set
forth in the System Policies.

43. Facilities. Atno cost ic the County, the Public Body shall provide space in
buildings/facilities under the control of or owned by the Public Body to locate
and house Infrastructure Equipment and Application Programming inferfaces
(“APT”) for the System. The location of this space shall be mutually agreed to
by the Parties and memorialized in writing; provided that an amendment to
this Agreement shall not be needed to memorialize the location of the space.
The Parties may change the locaiion at any time pursuant to this Section.

4.4,  Access. The County, the MPSCS, and County contractors shall have 24/7
access o Public Body-owned or controlled buildings/facilities necessary to
access Infrastructure Equipment and API for maintenance, repair, and
teplacement. The Parties acknowledge that the Infrastructure Equipment or
API may be located in non-public areas and that the Public Body, at its
discretion, may require the County to contact the Public Body Point of
Contact prior to arrival; provided that Parties agree that in an emergency
situation the County may not be able to contact the Public Body Point of
Contact prior to artival.
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5. OPERATION AND USE OF SYSTEM AND INFRASTRUCTURE

51. System/Infrastructure Equipment QOwnership, Except for otherwise

5.2.

5.3.

54.

3.5.

5.6.

5.7.

5.8.

provided herein concerning Subscriber Equipment, the County is the owner of

the System.

System Licemses. The County is the FCC license holder for all 700/200 MEZ
frequencies used in the System. The County shall maintain these licenses
and/or modify the licenses as required to manage, operate, and use the
System. :

Public Body Use of System., The County authorizes the Public Body to use
the System according to the terms and conditions of this Agreement, the
System Policies, all applicable laws, regulations, and rules, and any
amendments to the preceding.

Legacy/Conventional Frequencies. The Public Body shall be the FCC
license holder and maintain any legacy conventional frequencies used by the
Public Body, including those m‘é:erfaced through the System consoles and/or

gateways.

System Maintenance and Repair, The County shall operate, manags,
maintain, and repair the Infiastructure Equipment and System in good order
and consistent with industry standards, this Agreement, the System Policies,
all applicable laws, regulatious, and rules, and any amendments to the
proceeding.

Imsuramee. The County shall insure or self-insure the System and all County-
owned Infrastructure Equipment in the manner and in the amount it deems

niecessary.

Aundit/Monitor of System,

5.7.1. Maomitoring of Use of System. The County and the County’s

contractors/subcontractors may moniior and audit the Public Body's use of
the System and compliance with the System Policies, this Agreement, and
applicable federal and state laws, regulations, and rules. The monitoring and
auditing of the System may be performed periodically at the discretion of the
County and at the sole expense of the County.

5.7.2. Monitoring by MPCSC. The MPSCS shall monitor System fimetionality

tc make sure the System is operating pursuant to this Agreement and
MPSCS standards.

Training., The policies and procedures concerming initial and continual
{raining regarding the use of the System will be set forth in the System

Policies.
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5.9, Disclaimer of Warranties.

5.9.1. THE SYSTEM, INFRASTRUCTURE EQUIPMENT, SUBSCRIBER
EQUIPMENT, OR OTHER ITEMS, WHICH ARE PROVIDED TGO
PUBLIC BODY UNDER THIS AGREEMENT, ARE PROVIDED ON AN
"AS IS" AND "AS AVAILABLE" BASIS, “WITH ALL FAULTS.”

5.9.2. THE COUNTY EXPRESSLY DISCLAIMS ALL WARRANTIES OF
ANY KIND, WHETHER EXPRESS, IMPLIED, OR STATUTORY,
INCLUDING, BUT NOT LIMITED TO, THE IMPLIED WARRANTIES
OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE,
TITLE, AND NON- INFRINGEMENT.

~ 5.93. THE COUNTY MAKES NO WARRANTY THAT: (I} THE SYSTEM
WILL MEET PUBLIC BODY’S REQUIREMENTS OR NEEDS OR. (If)
THE SYSTEM WILL BE UNINTERRUPTED, TIMELY, SECURE,
ACCURATE, OR ERROR-FREE.

6. OPERATION AND USE OF SUBCRIBER EQUIPMENT,

6.1.  Subscriber Equipment Policles/Procedures, The policies and procedures
for the purchase, operation, programming, repair, replacement, and
maintenance of Subscriber Equipment will be set forth in the System Policies.

6.2. Ownership of Subscriber Equinment, Subscriber Equipment purchased by
the County shall remain the property of the County (regardiess of uset}. As
further described and defined in the System Policies, the County shall pay for
the maintenance and repair of County-owned Subscriber Equipment
(regardless of user), but shall not pay for the replacement of County-owned
Subscriber Equipment for whatever reason. Subsciiber Equipment purchased
by the Public Body shall remain the property of the Public Body and shall be
maintained, repaired and replaced by the Public Body pursuant to the System
Polices and &t its sole cost.

6.3. Imswramce for Subseriber Rguipment or Public Body Owned-Facilities,
The County shall not provide insurance for the Subscriber Equipment or
Public Body-owned Facilities.

7. SYSTEM TECHNICAL AND POLICY COMMITTTE,

7.1,  Creation, Composition end Appointment of Technical & Poliey
Committee., The Technical & Policy Committee is created as set forth herein.
The Technical & Policy Committes shall be comprised of the following
individuals (“Committee Members™):

7.1.1. The County Radic Communications Supervisor or successor position and
one alternate designated by the Radio Communications Supervisor;
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7.2.

7.3.

7.1.2. The OCCIO or successor position and an alternate designated by the
0OCCIO.

7.13. One individual appointed by the Qakland County Medical Conirol
Authority (“OCMCA”) and one alternate designated by the OCMCA.

7.1.4. Thres individuals appointed by the Oakland County Police Chiefs
Association and three alternates designated by the Oakland County Polics

Chiefs Association;

7.1.5. One individual appointed by the Oakland County Sheriff and one alternate
designated by the Oakland County Sheriff;

7.1.6. The Oakland County 911 Coordinator and one alisrnate designated by the
Qakland County 911 Coordinator;

7.1.7. One individual appointed by MABAS 3202 and one alternate designated
by MABAS 320Z;

7.1.8. Two individuals appointed by MABAS 3201 and two altemates
designated by MABAS 3201. One individual and one alternate must be

from a Public Safety Department. .

7.1.9. The County Public Safety Business Relationship Manager or successor
position and one alternate designated by the County Public Saiety Business

Relationship Manager.

Term of C@mmﬁﬁt@@ Members/Vacancy/Replacement.

751. Each Committee Member shall be appointed for a texm of three (3) years,
unless the Committee Meomber is appointed to fill a vacancy caused for a
reason other than the expiration of a term.,

7.2.3. If 5 Commitiee Member position becomes vacant, for a reason other than
expiration of term, then the entity or individual that appointed such
individual shall appoint an individual to fulfill the remainder of the vacating
member’s unexpired term within fourtsen (14) Days. The designated
alternate does not automatically replace the vacating member’s position.

793, A Committee Member may be removed from the Technical & Policy
Committee at the will of the entity or individual that appointed the
Commiitee Member.

Quoram/YVoting, A quorum of the Technical & Policy Committes isa
majority of those in office. In order to hold a Technical & Policy Commitiee
meeting a quorum must be present. The Policy & Technical Committee shall
act and perform its responsibilities by a majority vote of the quorum present at
ameeting. Committes Members shall not vote by proxy.
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7.4. Committee Responsibifitics.,.

7.4.1. The Technical & Policy Commitiee shall provide direction, conusel, and
recormmendations to OCDIT regarding the management, operation, and use
of the Systern. The Technical and Policy Committee is the successor
commitiee to the CLEMIS Radio Oversight Committee (also referred fo as
the Radic Oversight Commitiee or Radio Policy Committes).

7.4.2. The Technical & Policy Committee shall meet ai least twice a year or as
needed at the call of the Technical & Policy Committee Chairperson.

7.4.3. At the first meeting of the Technical & Policy Committee mesting each
calendar year, the Commitiee shall elect a Chairperson, Viee-Chairperson,
and Secretary (collectively “the Officers”). Notwithstanding any other
provision, the Officers shall continue to serve in their capacities uatil the
next Officers are elected. The Officers shall have the duties and
responsibilities set forth below:

743.1. Chairperson: (1) preside over meetings; (2) set dates, times, and
locations for meetings; (3) create and set meeting agendas (4) respond
to cotrespondence received by the Technical & Policy Committes or
directs the Secretary to 1espond, as needed; and (5) ensure Committee
Member and alternate appointments are timely received and filled by
their appointing bodies/individuals and names are sent to the County
Point of Contact.

7.432. Vice-Chairperson: shall assume the duties of the Chairperson, if
the Chairperson is absent or unavailable for any reason.

74.3.3. Secretary: (1) sends out meeting notices and agendas; (2) responds
to correspondence as directed by Chairperson; (3} keeps records and
meeting minutes and disperses records and meeting minutes to
Committes Members; and (4) keeps records of Committes Member
appointments and terms and advises the Chairperson of these records
on a regular basis.

7.4.4. The Technical & Policy Committee shall draft the System Policies that
govern the management, operation, and use of the System. The System
Policies shall be approved by a quortm of the Technical & Policy
Committec. The Technical & Policy Committee shall preseat the System
Polices to the OCCIO for approval and implementation. If the OCCIO does
not approve the System Policies, then the System Policies shall be returncd
to the Technical & Policy Commitiee for review and revision and then re-
submitted to the OCCIO. This process shall be repeated until the OCCIO
approves the System Policies. Approval by the OCCIO shall not be
unreasonably withheld. After approval by the OCCIO, OCDIT shall
compile and assemble the System Policies and send them to the Public
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Body. Any changes or amendments to the System Policies shall be drafted,
approved, and distributed in accordance with this Section.

74.5. The Technical & Policy Commities shall review the System Policies at

least ones 2 year to determine if changes or amendments are necessary.

8. FTINANCIAL RESPONSIBILITILS.

8.1

8.2,

8.3.

The costs and fees associated with the management, operation, and use of the
System, the maintenance of the Subseriber Equipment, and the repair,
replacement, or purchase of the new Subscriber Equiprnent shall be set foith
in the System Policies. The County shall invoice the Public Body the costs
and fees set forth in the System Policies on a quarterly basis, based on
calendar year, and the Public Body shall pay such invoice within forty-five
(45) Days.

Cost/Fee Set-0ff. In the event there are any costs or fees imposed and due o
the County by the Public Body in connection with this Agreement and/or for
the use, operation, or maintenance of the System, the County has the right to
offset any amount past due and retain any amount of money dus to the Public
Body from the County equal to the past due amount, including, but not limited
to, distributions from the Delinguent Tax Revolving Fund (DTRF).

Possible Additional Services and Costs, If the County is requested by the
Public Body or is legally obligated for any reason, ¢.g. subpoena, coust order,
or Freedom of Information Act request, to search for, identify, produce or
testify regarding the Public Body’s records, data, or information that is stored
by or possessed by the County relating to the System, then the Public Body
shall reimburse the County for all reasonable costs the County incurs in
searching for, identifying, producing or testifying regarding such records,
data, or information. The County may waive this requirement in its sole
discretion.

9. DURATION CF INTERLOCAL AGREEMEN’E‘,

8.1

9.2.

" The Agreement and any amendments hereto shall be effective when executed

by both Parties with resclutions passed by the governing bodies of cach Party.
The approval and terms of this Agreement and any amendments hereto shall
be entered in the official mimites of the governing bodies of each Pary. An
executed copy of this Agreement and any amendments shall be filed by the
County Clerk with the Secretary of State.

This Agreement shall remain in effect until cancelled or terminated by either
Party pursuant to Section 11.
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10. ASSURANCES/LIABILITY.

10.1. Responsibility for Claims. Each Party shall be responsible for any Claims
made against that Party by a third party and for the acts or omissions of its
employees, agents, or volunteers arising under or related to this Agreemeit.

10.2. Responsibility for Attormey Fees and Costs. Except as provided in this
Agreement, for any Claim that may arise from the performance of this
Agreement, each Party shall seek its own legal representation and bear the
costs associated with such tepresentation, ncluding judgments and attomey

fees.

10.3. No Indemnification. Hxcept as otherwise provided for in this Agreement,
acither Party shall have any right under this Agreement or under any other
legal principle o be indenmified or reimbursed by the other Party or any of
its agents in connection with any Claim.

10.4. Costs, Fimes, and Fees for Noncompliance. Each Party shail be solely
responsible for all costs, fines, penaliies, assessments, and fees
associated with its acts or omissions celated to this Agreement and/or for
noncompliance with this Agreement.

10.5. Governmental Function/Reservation of Rights.

10.5.1. The Parties acknowledge that the performance of this Agreement isa
governmentsl function, which function is to provide a public safety
commuiications system to serve and to provide aid for the residents and
pesons in Oakland County, Michigan.

10.5.2. This Agreement does not, and is not intended to, fmpair, divest, delegate
or contravene any constitutional, statutory, and/or cther legal right,
privilege, power, gbligation, duty, or immunity of the Parties. Nothing in
this Agreement shall be construed as a waiver of governmental imimunity
for either Party.

10.6. Authorization and Completion of Agreement. The Parties have taken
all actions and secured all approvals necessary to authorize and complete
this Agreement. The persons siening this Agreement on behalf of each
Party have legal authority to sign this Agreement and bind the Parties to
the terms and conditions contained herein.

10.7. Limitation of Liability. IN NO EVENT SHALL EITHER PARTY BE
LIABLE TO THE CTHER PARTY OR ANY OTHER PERSON, FOR ANY
CONSEQUENTIAL, INCIDENTAL, INDIRECT, SPECIAL, AND/OR
PUNITIVE DAMAGES ARISING OUT OF THIS AGREEMENT,
REGARDLESS OF WHETHER THE OTHER PARTY HAS BEEN
INFORMED OF THE POSSIBILITY OF SUCH DAMAGES.

10.8. Permits And Licenses. Bach Party shall be responsible for obiaining and
maintaining, throughout the term of this Agreement, all licenses, permits,
certificates, and governmental authorizations necessary to perform all its
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responsibilities under this Agreement. Upon request, a Party shall furnish
copies of any permit, leense, certificate or governmental authorization to the

requesting Party.
11. TERMINATION OR CANCELLATEON OF AGREEMENT.

11.1. The Public Body may terminate or cancel this Agreement for any reason upon
sixty (60) Days written notice to the County. Within Sixty (60) Days of
termination or cancellation of this Agreement, the Public Body must return all
Subscriber Equipment (not purchased by the Public Body), alf consoles, all
control stations, all consolettes, and all ancillary appurtenances to such
equipment to the County.

11.2. IfPublic Body breaches this Agreement, upon sixty (60) Days written notice
to the Public Body, the County may terminate or cancel this Agreement upon
recommendation by the Technical & Policy Comumittes, or if in the opinion of
the County the System is no longer operational.

11.3. The Interlocal Agreement governing the 2004 System shall terminate upon
full execution of this Agreement and this Agreement shall govern the
operation and management of the System.

12. SUSPENSION OF SERVICES. County, through the OCCIO and upon
recommendation of the Technical & Policy Committee, may immediately suspend
Public Body’s use of the System for any of the following reasons: (i) requests by law
enforcement or other governmental agencies; (ii) engagement by Public Body in
fraudulent or illegal activities relating to use of this System; (iii) breach of the terms
and conditions of this Agreement; or (iv) unexpected technical or security issues. The
right to suspend Services is in addition to the right to ferminate or cancel this
Agreement according to the provisions in Section 11. County shall not incur any
penalty, expense or Hability if the Public Body’s use of the System is suspeaded

under this Section.

13. NO THIRD PARTY BENEFICIARIES. Except as provided for the benefit of the
Parties, this Agreement does not and is not intended to create any obligation, duty,
promise, contractual right or benefit, right to indemnification, right to subrogation,
and/or any other right, in favor of any other person or entity.

14, DISCRIMINATION. The Parties shali not discriminate against their employees,
agents, applicants for employment, or ancther persons or entities with respect to hire,
tenure, terms, conditions, and privileges of employment, or any matter directly or
indirectly related to employment in violation of any federal, state or local law.

15. FORCE MAJEURE. Each Party shall be excused from any obligations under this
Agreement during the time and to the extent that a Parly is prevented from
performing due to causes beyond such Party’s control, including, but not Hmited to,
an act of God, war, acts of government (other than the Parties’), fire, strike, labor
disputes, civil disturbances, reduction of power sourcs, or any other circumstances
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beyond the reasonable conirol of the affected Party. Reasonable notice shall be given
to the affected Party of any such event.

16. DELEGATION/SUBCONTRACT/ASSIGNMENT. The Public Body shall not
delegate, subeontract, and/or assign any obligations or rights under this Agreement
without the prior writter consent of the County.

17. NOQ IMPLIED WAIVER. Absent a written waiver, no act, failure, or delay by 2
Party to pursue or enforce any rights or remedies under this Agresment shall
constitute a waiver of those rights with regard to any existing or subsequent breach of
this Agreement. No waiver of any term, condition, or provision of this Agresment,
whether by conduct or otherwise, in one or more instances, shall be deemed or

" construed as a continuing waiver of any term, condition, or provision of this
Agreement. No waiver by either Party shall subsequently effect its right to require
strict performance of this Agreement.

18. SEVERABILITY. If a couri of competent jurisdiction finds a term, or condition, of
this Agreement to be illegal or invalid, then the term, or condition, shali be deemed
severed from this Agreement. All other terms, conditions, and provisions of this
Agreement shall remain in full force.

19. CAPTIONS. The section and subsection numbers, captions, and any index to such
sections and subsections contained in this Agreement are intended for the
convenience of the zeader and are not intended to have any substantive meaning. The
numbers, captions, and indexes shall not be interpreted or be considered as part of this
Agreement. Any use of the singular or plural number, any reference to the male,
female, or neuter genders, and any possessive or nonpossessive use in this Agreement
shall be deemed the appropriate plurality, gender or possession as the context
requires.

20. NOTICES. Notices given under this Agreement shall be in writing and shall be
personally delivered, sent by express delivery service, certified mail, or first class
U.S. mail postage prepaid, and addressed to the person listed below. Notice will be
deemed given on the date when one of the following first occur: (1) the date of actual
receipt; (2) the next business day when notice is sent expiess delivery setvice or
personal delivery; or (3) three days afier mailing first class or certified U.S. mail.

20.1. If Notice is sent to the County, it shall be addressed and sent to: Oakland
Couaty Department of Tnformation Technology, Radio Communications
Supervisor, 1200 North Telegraph Road, Building #49 West, Pontiac,
Michigan, 48341 and Chafrperson of the Oakland County Board of
Commissioners, 1200 North Telegraph, Pontiac, Michigan 48341.

20.2. If'Notice is sent to the Public Body, it shall be addressed to: Chief of Police,
City of South Lyon, 219 Whipple St, South Lycn, MI 48178

20.3. FEither Party may change the address and/or individual to which Notice is sent
by notifying the other Party in writing of the change.
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21.

22.

23.

24.

25.

26.

21.

DISPUTE RESOLUTION. All disputes relating to the execution, interpretation,
performance, or nonpexrformance of this Agreement involving or affecting the Parties
must first be submitted to the OCCIO and Public Body’s Chief of Police. The
OCCIO and Public Body’s Chief of Police shall promptly meet and confer in an effert
to resolve such dispute. If they cannot resolve the dispute in ten (10) business days,
the dispute shall be submitted to the chief executive officials of each Paity or their
designees. The chief executive officials or their designees shall meet promptly and
confer in an effort to resolve such dispute. '

GOVERNING LAW/CONSENT TO JURISDECTION AND VENUE, This
Agreement shall be governed, interpreted, and enforced by the laws of the State of
Michigan. Except as otherwise required by law or court rule, any action brought to
enforce, interpret, or decide any Claim arising under or related to this Agreement
shall be brought in the 6th Judicial Circuit Court of the State of Michigan, the 5Gth
District Court of the State of Michigan, or the United States District Court for the
Eastern District of Michigan, Southem Division, as dictated by the applicable
jurisdiction of the court. Except as otherwise required by law or court rule, venue is
proper in the courts set forth above.

AGREEMENT MODIFICATIONS OR AMENDMENTS. Any medifications,
amendments, recessions, waivers, or releases to this Agreement must be in writing
and agreed to by both Parties. Unless otherwise agreed, the modification,
amendment, recession, waiver, or release shall be signed by the same persons who
signed the Agreement or other persons as authorized by the Parties' governing body.

SURVIVAL OF TERMS. The following terms and conditions shall survive and
continue in full force beyond the termination or cancellation of this Agreement (or
any part thereof) wmtil the terms and conditions are fully satisfied or expire by their
nature: Definitions (Section 1); Disclaimer of Warranties (Section 5.9);
Assurances/Liability (Section 10); and Dispute Resolution (Section 21).

FENTIRE AGREEMENT. This Agresment represents the entire Agreernent and
understanding between the Parties. This Agreement supersedes all other oral or
written Agreements between the Parties. The language of this Agreement shall be
construed as a whole according to its fair meaning and not construed strictly for or

against any Pariy.

COUNTERPARTS. This Agreement may be executed in several counterparis, each
of which shall be an original and 2l of which shall constitute one and the same

instrument.

AUTHORIZATION. The Parties certify and warrant that their respective

. signatories have the requisite authority to execute and bind them to this Agreement

and the duties and responsibiliiies contained herein.
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IN WITNESS WEEREQORF, acknowledges that he/she has
been authorized by resolution of the , io execute this
Agreement on behalf of the Public Body and accepts and binds the Public Body to the
terms and conditions of this Agreement,

EXECUTED: DATE:

WITNESSED: DATE:

™ WETNESS WHEREQOF, David T. Woodward, Chairperson, Oskland County Board
of Commissioners, acknowledges he has been authorized by resolution of the Oakiand
County Board of Commissioners, o execuie this Agreement on behalf of Oakland
County and accepts and binds the Oakland County to the terms and conditions of this
Agreement. '

EXECUTED: 7 7 DATE:
David T. Woodward, Chairperson
Ogkland County Board of Commissioners

WITNESSED: DATE:
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