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Future Investment

Six new small bus vehicles would be dedicated to the proposed route. At about $100,000-$120,000 each, this would be an
investment of approximately $600,000-$720,000 total. Funding for these buses has already been secured and no local match
is needed.

In addition, while the proposed fixed-route service offers many benefits, there are opportunities to eliminate barriers to
accessing the service. Sidewalks are sparse outside of the downtown areas, and no formal crossing exists for pedestrians
between two major destinations along the corridor: Cleary University and the Meijer at Grand River Avenue and Latson Road.
Further development of the pedestrian infrastructure along the corridor is needed to fully and safely realize the benefits of the
proposed fixed-route service.
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Why Grand River Avenue?

Nearly all of the county’s top employers and its highest concentration of jobs are found along the Grand River Avenue corridor
between Howell and Brighton. About 29% of LETS passenger trips start and end within this same corridor, and about 19% of
those trips are recurring. Moreover, where demand is adequate, scheduled bus routes such as this one, is a far more efficient
and less expensive mode to use than a “dial-to-ride”. The corridor is also home to populations with some of the highest
propensity for transit use. This presents the opportunity to implement a bus route with designated stops on the corridor.

The bus route would provide a readily-available, reliable transportation option that does not require reservations or advance
notice, and would free up capacity for more LETS trips by shifting a portion of current dial-a-ride ridership to the bus route.
Furthermore, because this service would provide a level of flexibility in planning one’s day that dial-a-ride cannot offer, more
customers would be able to use the service.
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Demonstrated Need

The Grand River Avenue corridor is home to many travelers and LETS customer travel destinations. The map above shows
highly concentrated origins and destinations for existing LETS riders along Grand River Avenue.

This route would provide a readily-available, reliable transportation option that does not require a reservation or advance
notice. This route would free up capacity for more LETS trips by shifting a portion of current dial-a-ride ridership to the bus
route. Furthermore, because this service would provide a level of flexibility in planning one’s day that a dial-a-ride cannot offer,
more customers would find this an attractive and feasible transportation option.
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