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AGENDA

* Introductions

* Facility Audit Overview
* Facility Needs / Opportunities

* Next Steps
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FACILITY AUDIT OVERVIEW

1. Walked Facilities to Document Conditions

2. Quantified Items

3. Developed Cost Estimate (including indirect costs)

4. Categorized/Prioritized Projects
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AREAS OF FACILITY AUDIT

Building Infrastructure

* Roofing Work

* Building Interior

* Mechanical Systems

* Electrical Systems

* Food Service Improvements
Potential Building Additions
Potential Building Renovations
Potential Site Improvements
Site Athletics
 Safety / Security
* Technology Infrastructure & Equipment
* Furniture / Equipment
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SAFETY / SECURITY

I SAFETY AND ASSESSMENT REPORT 1

. \

SAFETY AND ASSESSMENT REPORT Objectives

The objectives of]

SAFETY AND ASSESSMENT REPORT l
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FACILITY AUDIT TIMELINE

Deliver Report
‘ (November 2019)
Refine
‘ Meet to Program

Review (Fall 2019)
‘ Worklist Report
Development (Summer 2019)
‘ (Summer 2019)
Facility
Audits
(June 2019)
o ..
Kick Off
Meeting
(May 2019)
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BUILDING WORK LISTS

SOUTH LYON COMMUNITY SCHOOLS
RAM

SOUTH LYON COMMUNITY SCHOOLS
2020 BOND PROGRAM
ADMINISTRATION BUILDING

3

SOUTH LYON COMMUNITY SCHOOLS

Category
Subcategory

Warren, South L

Building Project Work List

PRELIMINARY - FOR DISCUSSION PURPOSE ONLY

Total
WG &

escalation

Enrolimant
D

Categary_Priority

Dascription

SOUTH LYON COMMUNITY SCHOOLS Teplace ssphalt pavng leas) 900 T condiion
Building Project Work List replace asphalt pavng lsouth) 12000 san 900 a B 50 good condmon
Paving Work wing bwest) 15500 st a0 a w© 40 faicanditon
replace ssphalt pawng feas) paving incrth) 11000 st ag o @ 50 ditylat
Subcategory replace asphalt paving fsouthl 1 slo  zsooo Z00 s $10648 spprow 1000501t
— ralaca asphalt oting Fweeth 0500 Paving Work Subtotal: _ $6,605
SOUTH LYON COMMUNITY SCHODLS o replace asphalt paving inccth
2020 80ND PROGRAM Building Project Work ist Subcategory e i s i 7 m =
ADMINISTRATION BUILDING DamTisk J—‘ ‘Site Improverment Subtotal: ) 50
oreonry 1 SieWiorkSubtowal:  $8,605 10649
Building Project Work List e on Paving Work replsce sephalt e 1
I 9 lace ssphalt paving incrih
Subcategory site Work, | ! replace fla 10 south) 7 s B0 VAW S0 53495 farcondiien
Desaiption Lol L SE— replace aephaltpasang festh Remodsling 1 replce fat roof Inorthi 12 osas w00 9500 s 513671 oy side
| 9 ! it pasing inocth) replace gieroafing 85 s L0000 26000 $99E19  $420278 incsome board replacement
S | ! ‘ fbolles vaplace lat roof (south] Sosgn 2000 10000 S147 $14199 incsome
Ll L I— | Fiilacn ssphalt paving feomth replace fit roof Inorthi 224 Roofing Work Subtotal:  $382,301  5473,097
I I lt pasang Inorth) Site Improvements ——— replace sioped shingle roofing Architsctural Work
replace asphalt pavng lsouth) | e Tlpsm  SB00 15000 §17210 5129 woodtosum
replace asphalt ping fwest) replace windaws 34 oexh 504000 17130 $16612  S243307 wood toshm
replace phalpaing narh) PRsSe————— replace it ool Grouth] Archirectural Work replace exterior doors 1axh 15000 MW si60m 19478 HMta A
i | replace fat 0of north) replaca extariar o replace cailing-comdor 3353 s a0 a w© 50 farrcanditon
replace doped shingle roofing replace celling boaed room 2000 saft a%0 a 0 5 farconditon
repiace ot oot o) replace exteriordocrs roplace coling-cther 17000 saft %0 a © 50 farcandiion
Pt | replace fst roaf inorth] " replace countartop-stafliounge 1lpsm 200000 2000 52205 52540 prlam 1o sold surce
replace sog f Archi replace caling bosed room replace toile parttions 4 exh 12000 sa00 ss5a7 s6815 metal 1o plastic
veplace it roaf (south] o g -.
renlace at oo inorth eplacuindows replace cauntertap-stal lounge raplace ioor 2358 saft w0 woes s $14382 hard e - minor work
eploens . Architectural Work oers replace oilt paritions replace oo 2000 st % a w© 50 foiecanditon
replace 1o oar o] e replace cefing-comdor Flooring Work replace flooring-office space 17000 sqft 600 10700 $1970%1 146 firipow condition
replce fat roof Inorthi replace windows replace celing-bossd room roplace fioring comidars 22,353 Flooring Work Sublotal:  §128,572  $159,108
raplice seped shingl Architactura| Work replace exteriordocrs raplace coling-other replace flosring-beard room Architoctural Work Subtotal:  $366260 5453286
g s g raplace flocding-office space Mechanical Work
replace windows replace celing bowd room replace toilt paritions HVAC System
Arehitectural Work replace exteriordoors " o o replace roof top units (L) 10 exh 2500900 20000 2B 5354565
raplaca sxariormm replace celling-comidor lounge . 9 oy HUAC sytem 1ewh  iS@B00 0000 $34420 £42.596 raoms at end of comidor
replace windaws replaca celling bosd room replace oilt paritions replace fomring beard reom HVAC System fanstalletrooms 6 exh 150000 AN 103 812779
repiace exkrior doors replace celing other Flooring Work eplace looeinguoice space replace roof top umits (KTU) Mechanical Work Sublotal: 5331587 410339
4 lounge replace Aosring-coridors modify HVAC system
replace celling boaed room raplace ol parttions replace flooring-board room fanstofleteoorns
g Leplac ogingotee space roplacefuparade emargency generatar 1oalla 1000000 100000 $114736  $141988 powerentiebuilding
lounge WVAC System
replace tllet porttions replsca oarogsbied oo replace roofop units (TU) Power Systam uparade st ighting 6 exh a0 e Smas 57 remowlEd
Flooring Work replace flooing offce space oy HYAC system replaceruparade emergency generatd replace exteiorlighting 8exh 7500 at0n sopm 38519 LD
reslocr looriog-coridors WA oystem o raplace interior ighting-coridors 1353 saft 750 sz s 35705 L0
eeplce Nocing board roor replace ronftop umits (RTU] upgradesite ighting replace interior ighting-bosrd roarm 2000 st ass isma saEw  s:697 uD
replace fooring-odfice space modify HVAC system replace sxerior lihting replace interior ghting-other 1700 saft 730 s ey 18103 LD
HVAC System fans-toileteoores " i 2355 sat 025 s s412 935 LD
replace roof top units (RTU) placerupg genaralf < ton System
Mechanical Work modify HVAC system replace Interior hghting-other \ipim 2800000 24000 5275V $34077 boordroom
HVAC System fanstoilet oors = upgradesite ighting replsca emergencyierit ghting Elecirical Work Sublotel:  $384,637  $475.988
e roof top s (111 placvue el Jghting Communication System Construction Sublotal:  $1.464783 1812671
modify HVAC system . i
fans - toilztroams ¥ uegrade site lghting replace nteriorighting-bosrd roorm
place/upr general Highting replace Interiorighting-ather Construction Subtotal:  $1,464,784  S1813,671
Power System upgrade ste lighting don System
genersf] lghting replace interior ghting-other Tlpim 2600000 24000 5757 534077 bosdroom
Lighting System : Tlectrical Work sublotal:  $384,637  $475,998
upgrade ste lighting systom Construction subtotali  $1,464,784  §1,812671
replace exteiorlighting !
< on System Cansiruction subtotal  §1,464,784 1812871
replace emergencricalt ghting
Communication System Construction Subtotal:  $1.464,784  S181L671
grode sound sysiem
Construction Sublotal:  $1.464784  S1LETLE71
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PROJECT COST SUMMARY

SOUTH LYON COMMUNITY SCHOOLS

2020 BOND PROGRAM PRELIMINARY - FOR DISCUSSION PURPOSE ONLY
SUMMARY BY CATEGORY DATE:  10/16/2019

Estimated Priority 1 Priority 2 Priority 3 Phase

Category Cost Needs Wants Future Bond [series)

Building Additions

ECC - ol multl purpose raom am reeit rrare 1 50 et EGLT Taczenn | :
sy eyl SOUTH LYON COMMUNITY SCHOOLS
BT RTER ENEET ) 2020 BOND PROGRAM PRELIMINARY - FOR DISCUSSION PURPOSE ONLY
SL High - Build Replacement.
Fyrrsrm—) SUMMARY BY SCHOOL - SCOPE : 11/4/2019
District Fieldhouse wi turf (76,08
S High - add starage space (13 Fi 3 4 3 B g 10
5L East High- build Aux Gym 48 :"’”‘:""‘G ik | Year Building Site Furniture
% Facility Built Area Improve Additions Roofing Renovations Flooring  Mechanical  Electrical Equipment
SL East H:EM - add STEM Center
5L East High - add corridor east)

Bartlett Elementary 1955 73,362 44,400 184,600 2,873,800 462,900 330,100
Brummer Elementary 2000 68,585 744,800 142,000 ] 14,200
Dolsen Elementary 1947 54,540 337,200 142,000 606,500 464400
Hardy Elementary 2004 85,656 1,050,600 142,000 28,400
Kent Lake Elementary 2001 EFARE] 1,063,500 175,300 280,600 1,300 126,700 0 21,300 426,000 120500 2,235,600 | 531.00
Pearson Elementary 08 74,505 o 35,500 a a a a a 1] ] 35,500 5048
Salemn Elementary 1957 53,825 18,500 142,000 2,873,800 o 286,200 o o 286,800 159,700 157,500 3,924,500 | S7291
Sayre Elementary 1961 61,956 28,400 184,600 0 7,100 177,500 23,400 0 285,400 159,700 3937000 1,259,800 | 52033
C izl Middle 1976 151,327 108,400 ] 0 624,700 226,100 o 8,500 120,700 674,400 225,000 1,985,800 | 513.92
Millennium Middle 1969 183,794 1,292,700 347,500 1] 559,900 448300 175,700 522900 205,900 851,900 284,000 5,089,200 | 527.69
South Lyon High 1989 372,440 106,400 5,094,500 | 13,048,500 1,073,500 9,171,600 670,800 3,194,700 284,000 2,094,300 1,081,700 § 35,820,200 | 596.18
South Lyon East High 2007 382,672 3,173,300 4,238,300 #,580,600 255,600 1,190,600 76,300 600,700 347,900 1,913,300 1,098,000 § 21,874,600 | 35716
Early Childhood Center o 35,665 53,200 78,100 1,257,300 o o o 127,800 o 1] 23,500 1,528,900 £50.96
Griswold Building o 39,387 681,500 1] 0 0 21,300 58,600 o o 386,200 o 1,147,600 | 529.04

0 333,800 426,000 185700 4,841,300 | 56599
78100 21,300 451,600 125004 1,564,500 | 52281
95400 21,300 158,700 11z5004 1,943,000 | 53563

468,600 21,300 479,200 129,400 2,319,500 527.08

Building Renovations
_Exterior Building - Roofing Wark
Interior Bulding - District Wide]
Interior Building - Renovate Hig|
Interior Bulding - Update SLHig
Interior Building - Update East i
Interior Building - Aenovate SLK
Interior Building - Renovate Easl
Interior Building - Fast - renovall
Interior Building - East - renova
Interior Building - SL High - reng
Interior Building - Flaoring (sekel
Interior Bulding -Flooring (clast

Infrastructure - Mechanical Warl

olal|la|ls

ole|le|la|e
=)

wlom|w|o|w]s|w]|m

s

Infrastructure
Lighting Upgrades (select areas]
Lighting Upgrades (classraoms)
Food Service Improvements

lectrical Work

-

e

Site Work
Repaving iparking lots & sidewsy

Py r— | TOTAL: 1,699,827 | 8700900 10,906,800 29,034,000 3,870,800 12,380,200 1,131,500 5,500,700 1,949,700 6,182,000 3,923,400 85,580,000
S _Parking Lot Bapansion (8 Site Work Subtotal: 19,607,700 Building Construction Subtotal: 62,048,900

———————— District Wide Technology Infrastructure/Equipment: 6,725,000
SL East - Expand northeast lot f§

SL East - Parking Lot expansion| Technology Equipment Refresh (Series 2): 2,500,000
Elementary - Playground Impray
Site Athletics - Waork at Existi Purchase Buses: 1,012,400
Site Athletics - turf {2} i %

— - Administration Building (School Portion): 1,177,100

Site Athletics - rwf/))vms?ﬂ
PO 2 e Administration Building (City Portion): 849,600

Site Athletics - add lights to mul

TOTAL: 97,844,100

Other Items

Fumiture, Furnishings, Equipment costs do not include I, ssuwance, interest earming, etc

District Wide Technology - 5 year §

District Wide Technalogy - Refresh (saries 21 500,500 2500,000 7
Purchase Buses (10) 1,012,000 1,012,000 12
Admin Bullding lroofing, windows, doors, lighting, etc} 1,732,000 1,732,000 1

Priority 1 Subtotal: 83,604,000 12,096,000 33,201,000

14& 2 Subtotal: 95,700,000
Priority 1-3 Subtotal: 128,901,000
u Barton







BUILDING INFRASTRUCTURE

* Roofing Replacements $3.87M
* Interior Building Renovations $3.65M
* Flooring Replacements $1.13M
* Mechanical Equipment Replacement $5.50M
* Electrical Equipment Replacement $1.95M
 Lighting Upgrades (for energy savings) $8.18M
* Food Service Improvements $3.62M
* Parking Lot & Site Walk Replacement $7.38M
e Administration Building Infrastructure $2.02M

Cost Range: S37.3M
€) oo DSES



BUILDING UTILIZATION STUDY

SOUTH LYONCOMMUNITY SCHOOLS
DISTRICT WIDE FACILITY AUDIT PRELIMINARY - FOR DISCUSSION PURPOSE ONLY
UTILIZATION STUDY - CURRENT (2019-2020) DATE: 10/10/2019
SOUTH LYONCOMMUNITY SCHOOLS
Schools Year Built B
DISTRICT WIDE FACILITY AUDIT PRELIMINARY - FOR DISCUSSION PURPOSE ONLY
| B UTILIZATION STUDY - PROJECTED (2023-24) - SCENARIO WITH NEW ELEMENTARY SCHOOL DATE: 10/17/2019
artlett Elzmentary 1955
3 Brummer Elementary 2000
3 Dalsen Elementary pre1947
4_Hardy Elementary 2004 Schools ] SOUTH LYONCOMMUNITY SCHOOLS
5 _Kent Lake Elementary 2001 DISTRICT WIDE FACILITY AUDIT PRELIMINARY - FOR DISCUSSION PURPOSE ONLY
Bartlett El 1955
6 Pearson Elementary 2018 1 Bartiett Elementary UTILIZATION STUDY - PROJECTED (2023-24) DATE: 10/10/2019
7 salem v pre1as7 2_Brummer Elementary 2000
3 Dalsen Elementary pre1947 4 o F G ]
& Sayre Elementary 1961 _
I_yl_' — I 4 Hardy y 2004 Student Resource Optimal Utilization
Tota ¥ Grade Enrollment Teaching Room (full  Building (Enrollment vs.
5 _Kent Lake Elementary 2001
9 Centennial Middle 1976 Year Built Building Area Structure |projected) Stations size) Capacity Difference Capacity)
& Pearson Elementary 2018
10_Millenium Middle 1369 7 salem Elementary pre1957 1_Bartlett Elementary 1955 81362 JK-5 518 3 s 575 57 90%
lotal/Miacie Schoals -I 5 Sayre Hlementary 1961 2 Brummer Elementary 2000 65,585 K5 570 23 o 575 5 99%
11 South Lyon High 1989 3 Delsen Elementary pre1947 54,540 JK5 £00 24 [ 600 0 100%
new elementa 2022
12 South Lyon East 2007 | Total Elementary Schools] 4 Hardy Flementary 2004 85,656 JK-5 515 24 [ 600 85 86%
| Total High Schools| -I 9 Centennial Middle 1976 5 Kent Lake Elementary 2001 72113 K-S 527 24 o 500 73 88%
il i 6 Pearsen Elementan 2018 74,505 K-5 705 24 o 600 -105 118%
— ol 10 Millenium Middle 1969 ¥
| Total Middle Schools| 7 Salem Elementany pre1957 61,825 JE-5 545 24 o 600 55 91%
Optimal Classroo paci 11_South Lyon High 1989 8 Sayre Elementary 1961 61,556 JK-5 567 25 o 625 58 91%
Grade Count 12 Sauth Lyon East 2007 [ Total Elementary Schoos 560,542 K-5 4,547 191 1 4,775 228 o5 |
Junior Kind. e 22.00
\."“m g Total High Schools| 9 Centennial Middle 1976 151,327 JK-5 1,016 38 3 1,064 48 954
Kindergarten 25.00
Grades 1-2 26.00 10 Millenium Middle 1968 183,794 o8 1,070 48 3 1,344 274 804
Total - All Schools
Grades 3-5 28.00 | Total Middle Schools| 335121 &8 2,086 BE L] 2,408 322 BT% I
Grades 9-12 30.00 Grade Count
12 _South Lyon East 2007 402,672 912 1,364 55 4 1,650 286 83%
Junior Kindergarten 2200
Kindergarten 25,00 Total High Schools| 782,612 912 2,724 126 B 3,780 1,056 T2% I
Grades 1-2 26.00
Grades 3.5 2600 Total - All Schools 1,707,440 9,356 403 25 10,963 1,607
Grades 6-5 2800
|Gmd 5012 30.00 5L Optimal Classroom Capacity Diffarence fram Existing: 667 12 320
Grade Count
Junior Kindergarlen 22.00 Motes:
Kindergarten 25.00 Teaching Stations: JK-12 general ed classrooms
Grades 1-2 26,00 Dalsen has 2 modular classroom units w 2 rooms parunit = 4 rooms
Grades 3.5 2800 Bartlett- assumes 4 classroom addition (+/- 8,000 sqft)
Grades 6-8 28,00 Sayre: assumes 4 classroom addition (+/- 8,000 sgft)

Grades 9-12 30.00 5L High: assumes replacement poal
East High: assumes add aux gym, canvert 4 existing spaces to classrooms
i Barton



BUILDING ADDITIONS

* Early Childhood Center
* Add Multi-purpose room & staff space $1.26M

e Bartlett Elementary School
* 4 Classroom Addition, plus restrooms $2.87M

* Salem Elementary School
* 4 Classroom Addition, plus restrooms $2.87M

Cost Range: S7.36MM
€) oo DSES



BUILDING ADDITIONS

* South Lyon High School $13.05M
* Build Replacement Pool
* Build Replacement Pool Locker Rooms

 East High School $7.19M
* Build Auxiliary Gym
* Build Storage Space

Cost Range: $20.24M
€) s D[



SOUTH LYON HIGH SCHOOL - REPLACEMENT POOL
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EAST HIGH SCHOOL - AUXILIARY GYM

———————
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BUILDING IMPROVEMENTS

e SL High School Science Rooms

* Upgrade Performing/Visual Arts Spaces

<

(auditorium lighting, pit cover, art rooms)

SL High School Media Center
East High School Media Center

SL High School CTE Area
East High School STEM Center

Cost Range: $6.47M

$1.77M

$0.50M

$1.54M
$0.35M

$0.52M
$1.79M

i DSEEN



COLLABORATION SPACES
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SITE IMPROVEMENTS

* Playground Work at all Elementary Schools $1.10M

 East High School Expand/Modify Parking Lots $1.10M

East HS Parking
Lot Expansion/
Modifications

Cost Range: $2.2M
) : DS



SITE ATHLETICS

* Update Athletic Facilities
* Replace Turf at East high School
* SL High Stadium & Fieldhouse Work
e East Stadium & Field House Work

* Install Synthetic Turf
 Varsity Softball Fields (Entire Field)
 Varsity Baseball Fields (Infield Only)
e Multi-Purpose Practice Fields (1 per HS)

6\ Cost Range: $10.12M
&

$4.10M

$1.73M
$1.49M
$2.80M

i DSEEN



East High School Synthetic Turf Fields

TURF VARSITY SOFTBALL FIELD
40,000 SF

TURF PRACTICE FIELD
80,000 SF

NEW PERIMETER FENCING
1,200 LF

TURF VARSITY BASEBALL INFIELD
32,000 SF

CONCEPTUAL —
i DSEEN



High School Synthetic Turf Fields

TURF VARSITY BASEBALL
INFIELD
32,000 SF

NEW VARSITY BASEBALL
FIELD, FENCING,
BLEACHERS,
SCOREBOARD

TURF PRACTICE FIELD
80,000 SF

NEW PERIMETER FENCING
1,200 LF

CONCEPTUAL

CONVERT VARSITY FIELD
TO JUNIOR VARSITY

u s Barton
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TECHNOLOGY NEEDS

* Replacement desktop / mobile computing devices
* Purchase replacement printers
* Install/replace building standard and interactive projectors

* Upgrade network infrastructure
* Upgrade Cisco IP phone system and desktop phones
* Expand wireless network

» Upgrade/Additions security and video surveillance system

Cost Range: $6.725M
€) oo DSES



TECHNOLOGY - Refresh

Second Series of Bond

* Replace computers after ~5 years for
sustainability

Cost Range: S2.50M
€) s D[



FURNITURE & EQUIPMENT NEEDS

* Purchase Replacement Furniture
* Purchase Music Instruments

* Purchase Athletic Equipment

* Purchase CTE Equipment

 Purchase Buses

Cost Range: S4.93M
€) s D[



COST SUMMARY

CATEGORY COST RANGE
e Building Infrastructure $37.3M

« Building Additions $27.6M

* Building Improvements $6.47M

* Site Improvements $2.2M

« Site Athletics $10.12M

* Technology $9.22M

* Furniture / Equipment $3.92M

* Bus Purchase $1.01M

TOTAL: $97.84M

€) i DSE



FUNDING OPTION

$97 Million May 2020 Bond Program

Bond Amount Bond Term Estimated Total Debt | Total Debt Mill
Interest Millage Increase (Decrease)

June 2020 $73,940,000 19.84 years 3.75%
May 2023 $23,245,000 20.00 years 3.75%
TOTALS $97,185,000 22 years 3.75% 7.79 (.11)

Note: Election, Issuance, & Interest earnings will net an estimated $660,000 in additional available funds

i i[)s






PROJECT PATH

THOUGHT LEADERSHIP DISCOVERY PROGRAM

CAMPAIGN

F ) d

FINALIZE PLAN ELECTION

PROGRAM COMMITTEE / COMMUNITY
DEVELOPMENT ENGAGEMENT

Develop ballot
language

Incorporate
community/
committee feedback
into plan

Review current district Develop calendar of Tour all facilities 1ss educational Share program
strategic plan events information

« Understand district
priorities and pedagogies

e Board call for election
partners (design,

legal, financial, etc}

Request feedback

2WEEKS PRIORTO ELECTION
August for Novernber
May for August
February for May

hip's vision for
student learning

Finalize program
scope and budget

Survey, if desired

Administrative team/
select staff

Request existing

Refine program and
concepts

Finalize financial cost
model

Engage admin,
staff, students and

community members
to develop a sharg
vision for learni

Schedule meeting
with Treasury, if
necessary

Develop calendar of
events

‘ Organize campaign

Mittee :
MILES utilization study

committee &
appropriate content

Jiscuss program goals
Develop campaign
slogan and tag line
Develop Frequently
Asked Questions
Develop graphics
Press Release

Register to vote
Inform Absentee votes

to Bond Planning
Committee

Develop an
implementation

timeline to establish a DELIVER FACILITY PRESENT IMITIAL PRIORITIZE PRESENT FINAL
vision for the ASSESSMENT REPORT FINDINGS TO PROGRAM SCOPETO RECOMMEMNDATIONS
campaign SCHOOL BOARD FIT BUDGET TO SCHOOL BOARD

Barton




TIMELINE FOR MAY 2020 VOTE

e Community Focus Groups — December 11, 2019
* Finalize Bond Program — End of December 2019
* Review at Board Meeting — January 21, 2019

e Call for Election — February 3, 2020 (12 weeks prior)
* Informational Campaign — Feb-May 2020

* Election Day — May 5, 2020

€) i DS
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THANKYOU!

QUESTIONS?

|J

N (A oo A o e

u s Barton
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